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Abstract 

 Present study is aimed to investigate the level of work stress and perceived control in different age of police personnel. A 
total of 240 male police personnel of early adulthood and middle age were randomly selected from various police stations and offices 
of Gorakhpur Zone. Background Information was assessed by Personal Data Sheet, objective work stress was assessed by objective 
work stress questionnaire, feeling of work stress was assessed by work stress profile and perceived control of employees was 
determined by perceived control scale. Data were analyzed with the help of different statistical method i.e., Means, S.Ds. and t test.  

Results revealed that the extent of work stress and perceived control varied significantly in various group of police employees 
.Each domains of feeling of work stress (Interpersonal, Physical condition and Job interest) were found greater in early adulthood 
police employees than middle age police employees, whereas, level of perceived control was greater in middle age police employees 
than early adulthood employees.   Present findings have been discussed. 
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Introduction 

Worldwide, policing is known to be a very stressful occupation. During the last few decades, organizational psychologists 
have shown their deep interest to identify the causative roots of the problems and their consequences on police personnel and the 
organization too. Studies from India reported that police personnel work under great pressure because of a heavy workload, 
contending with death and dying, inter-staff conflict, lack of resources, and inadequate work condition. Excessive amount of stress 
may affect police organization through police employees’ dissatisfaction, burnout, low level perceived control, low commitment level 
or poor performance. Since police employees are the frontline man of the public security. They are bound to confront with excessive 
work stress. They work over even on gazette holidays, when others celebrate their festivals. They are sometimes not able to avail their 
normal entitled leave every year. The upcoming trend of suicides or killing of superior officer on refusal of leave amply testifies the 
frustration, stress and strain caused by unfavorable work culture prevailing in police force. Even the peons and clerk employed in 
private and public sectors enjoy better quality of work condition than policeman serving the country.  

 Stress is a widely studied area in psychological researches. It is a dynamic condition in which an individual is confronted 
with an opportunity, constraint or demand related to what he or she desires and for which the outcome is perceived to be both 
uncertain and important. Consistent with recent conceptualization, Beehr and Bhagat (1985) defined, “work stress is a psychological 
state experienced by an employee when faced with demands, constraints, and/or opportunities that have important but uncertain 
outcomes”. Job/ work stress has been conceptualized on the basis of numerous theoretical perspectives i.e., The Response Based 
Approach ( Selye ,1956) . The Stimulus Based Approach (Welford,1973) ,Transactional Model of Stress environment (Cox & 
Mackay, 1978), Cognitive Energetical Model ( Sanders ,1983), Social Environmental Model ( French & Kahn ,1962) , Managerial 
Oriented Model of Stress (Matteson & Ivancevich ,1982) , P. E. Fit Approach ( Caplan, Naidu & Tripathi, 1984; French, Rogers & 
Cobb, 1974) Bounce Model ( Pestonjee ,1983) and Workplace Related Model of Stress ( Cooper ,1989). 

Another important and studied variable is perceived control which is the perception that one has the ability, resources, or 
opportunities to get positive outcomes or avoid negative effects through one’s own actions. The concept of control has been one of the 
most pervasive and enduring ideas in psychological research and theory. Numerous theories posit a important role in human behavior 
for control constructs such as self-efficacy (Bandura, 1977), locus of control (Lefcourt,1981), causal attribution (Winner, 1985), and 
helplessness (Seligman, 1975). Having a sense of control has consistently been found to have adaptive effects. Perceived control is 
associated with emotional well-being, reduced physiological impact of stressors, enhanced ability to cope with stress, improved 
performance, less pain, and a greater likelihood of making difficult behavior changes (Thompson & Spacapan, 1991). 
 
Review of Studies 
 

Younger workers reported greater work stress and had more work-family conflicts, and more recent discriminatory 
experiences. It is possible that younger workers are still learning to fit into the working environment or that older workers are more 
resilient in adapting to a changing environment (Scheibe, Spieler,& Kuba, 2016). Resilience has been suggested as an important factor 
in reducing burnout at work  ( Hao et al, 2015, Lu et al, 2016 , Bernabé & Botia, 2016; Jason et al,2017). In addition, adapting and 
coping strategies, although not as important as systemic reforms, could help workers in managing their work stress. It is also possible 
that younger workers face harsher working conditions and older workers have greater autonomy in their work ( Ng, & Fledman, 
2015). Older workers had worse self-rated health. However, the age effect was not always linear. In this study, psychological health 
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showed a reversed-U-shape with age; first increasing with age and then declining after middle age. The results indicated that older 
workers used fewer new methods and less creative ways of dealing with work problems, and had less social support from coworkers 
than younger workers did. It seems that declining health and creativity with age could affect individuals’ potential to deal with work 
challenges and offset the psychological resilience of older workers in psychological health. The results also imply that the 
psychological obstacles for older workers in adaptation to new challenges (Bailey & Hansson, 1995) might not be as great as they 
imagine. It might be realistic to encourage a vision of active aging for older workers if appropriate organizational interventions are 
effective. Health promotion and training for workers of all ages to use new methods and creative thinking, transforming older 
workers’ experience with better working methods, and providing social support from coworker for workers of all ages (including older 
ones) are potentially beneficial to work outcomes and workers’ well-being in the long run.  

Ramachandran (1989) evinced that type and intensity of problems related to stress varied across different age groups of 
constables. Saxena (2000) revealed that constables have high degree of derivational stress and organizational role stress than sub 
inspectors. A sizeable number of researchers have identified the influence of job category duration, coping, control and personality 
factors on work stress (Mishra & Srivastva,1997; Pandey & Srivastava, 2004; Singh & Pandey,2013;Tiwari, 2006; Tiwari & Mishra, 
2008).Singh (2013) evinced that experienced and older police employees have greater perceived control with low level of work stress. 
Further, Chand and Monga (2007) examined respondents with internal locus of control, high social support and high job involvement 
experience less stress. 

In view of these considerations, the present study is focusing to investigate the extent of work stress and perceived control in 
different age group of police personnel, therefore this investigation is quite relevant and meaningful in the context of Police Personnel. 
 
Objective:  
1- To examine the level of work stress in different age group of police personnel. 
2- To find out the level of perceived control in different age group of police personnel. 
3-  Hypothesis: 

On the basis of above objectives, following hypotheses were formulated: It was hypothesized that- 
1-The work stress would vary between two age groups. More specifically, the level of work stress would be found greater in early 
adulthood than middle age. 
2- The extent of perceived control would also significantly differ in age groups. 

 
Method 

Participants: A total of 240 male police personnel participated in the present study. Stratified random sampling technique was used. 
Sample selection was done including two age groups [Early adulthood (21 to 40 Years) and Middle Age (40 to 60 Years)] from 
different sections of police office of Gorakhpur zone i.e. Fire Station, S.T.F office, police station, PAC, Home Guard Office, Traffic 
Offices, Radio Sections etc. 
 
Measures 
 A set of measuring tools were used for the present study. A brief description of these measures is given below: 
(i) Personal Data Sheet: Background information of each participant was assessed by Personal Data Sheet.  
(ii)   Perceived Control Scale: The level of perceived control in police employees was assessed with the help of a modified version of 
perceived control scale (Jain, 1984; Pandey, 2003). This measure includes 16 items describing real life situation. Five point scale with 
anchor points ‘no control’ (1) to complete control’ (5) were used. Responses given by participants on perceived control scale were 
scored following 1,2,3,4 and 5 order. All summated scores on all items denote the level of perceived control in participants. This test 
is highly reliable measure of perceived control (r =.43). 
(iii)   Objective Work Stress Scale: This scale was used to assess the actual position of stressors at work place. This scale contains 
eight items to determine the level of objective work stress. This measure is pilot tested. The test-retest reliability (r = .84) of this scale 
is found high. 
 (iv) Work Stress Profile: The feeling of work stress was assessed by using Work Stress Profile (Cooper, 1983). This scale consist 57 
items under three sub-scales. The first sub-scale is intended to assess stress due to problems in interpersonal relationship and job 
satisfaction or dissatisfaction, as the case may be. The second sub-scale measures the physical demands of work that wear on the 
person daily. The third sub-scale measures job interest and involvement. Items pertaining to these areas were rated on five point scale. 
The reliability of this scale is quite high. For the total scale, the reliability is r = .921. Reliabilities for the three sub-scales are: r = .898, 
r = .883 and r = .816 respectively.  
 
Procedure: 

Respondents were contacted at their workplaces. They were introduced about the problem of the study. Each participant was 
promised that his personal views and information would not be disclosed at any cost. After receiving the initial willingness of the 
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respondents to participate in the study, their background information’s were collected on the basis of Personal Data Sheet (P.D.S). 
Then, they were requested to respond on perceived control scale, objective work stress scale and work stress profile. As soon as, they 
completed their responses on these measures, filled answer sheets with measures were collected and respondents were thanked for 
participation. Answer sheets were scored according to defined rules as given in manuals. Obtained scores were analyzed with the help 
of SPSS.        
 
Results 

 
Obtained results were treated statistically in terms of Mean, S.D. and t test. Results includes the comparative analysis of the 

studied variable i.e.; work stress and perceived control, in different age groups of police personnel. Results are displayed in tables and 
figures. 
 
(1) Influence of Age on Work Stress 

 

 Table 1 displays means and SDs of work stress, responded by participants belonging to different age groups. Results show 
that the level of work stress varied across different age groups of police personnel (Table 1). 

 

Table 1: Shows Means, SDs and t-Values of work stress as a function of Age 

 

 

Variables  Age Group Mean S.D. t - value 

Objective Work Stress  Early Adulthood 24.29 6.52 1.81 
 Middle Age 22.80 6.26  

Feeling of Work Stress: 
      Interpersonal 

 Early Adulthood 68.90 18.80 2.84** 
 Middle Age 62.36 16.83  

     Physical Condition  Early Adulthood 61.92 17.07 2.10* 
 Middle Age 57.22 17.70  

     Job Interest  Early Adulthood 23.33 5.99 3.10** 
 Middle Age 20.97 5.83  

  Feeling of Work Stress 
    (As a Whole) 

 Early Adulthood 154.43 36.13 3.15** 
 Middle Age 140.15 34.12  

N = 240, ** = P< .01, * = P< .05 

 

A close perusal of result (Table 1 and Fig. 1, 2, 3, 4) indicates that respondents differed significantly on work stress. Each 
domains of feeling of work stress was significantly differed in various age groups. Furthermore, Interpersonal work stress was found 
greater in early adulthood (M = 68.9) than middle age (M = 62.36). Work Stress caused by physical condition was found greater in 
early adulthood (M= 61.92) as compared to middle age (M= 57.22). Work Stress caused by job interest was found greater in early 
adulthood (M=23.33) as compared to middle age (M= 20.97). Similarly, work Stress as a whole was found greater in early adulthood 
(M= 154.43) than middle age (M= 140.15). 
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Fig. 1: Feeling of Interpersonal Work Stress as a function of Age  
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Fig. 2: Physical Condition as a function of Age  
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Fig. 3:  Work Stress caused by Job interest as a function of Age  
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(2) Influence of Age on Perceived Control 

 Table 2 displays means, SDs and t- values of perceived control, responded by participants belonging to different groups. 
Results show that the level of work stress varied across different age groups of police personnel (Table 2). 

Table 2: Shows Means, SDs and t-Values of perceived control as a function of Age 

Variables  Age Group Mean (M) S.D. t - value 
 
 

 Perceived Control 
 
 
 

Early Adulthood 
 

Middle Age 

54.11 
 
 

58.32 

10.40 
 
 

10.25 

3.16** 
 
 

         N = 240, ** = P< .01, * = P< .05 

  A close perusal of result (Table 2 and Figure 5) indicates that respondents differed significantly on perceived control. 
The main effect for age was found to be significant which revealed that perceived control was found greater in middle age 
adulthood (M = 58.32) than early adulthood (M = 54.11). 
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Fig. 4: Feeling of  Work Stress (as a whole) as a function of Age  
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Fig. 5: Perceived Control as a function of Age  
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Discussion 
 

Results revealed that the extent of work stress and perceived control varied significantly in various group of police employees 
.Interpersonal, Physical condition and Job interest related feeling of work stress were found greater in early adulthood police 
employees than middle age police employees, whereas, level of perceived control was greater in middle age police employees than 
early adulthood employees. 
The Role of Age on Work Stress 

Present findings reported that Interpersonal, Physical condition and Job interest related feeling of work stress were greater in 
early adulthood police employees than middle age police employees. This results have ample support by other researchers 
(Ramachandran,1989; Ragu-Nathan et al.2008; Singh, 2010; Singh and Pandey, 2013; Tripathi,2007). Ramachandran (1989) 
highlights the level of stress in different age group police employees.  For constable, Immediate Stress occurred in the age group of 
21-25 years, late stress and both stresses between 36-40 years. For head constables, immediate stress and both stresses were more in 
the age group of 41-45 years and late stress in the age group of 51-55 years. For officers, immediate stress was more in the age group 
of 36-40 years, late stress and both stresses in the age group of 41-45 years. For wives of policemen and officers, immediate stress was 
more in the age group of 26-30 years.  Gaines and Norman Tubergen (1989) examined perceptions of stress relative to the 
demography and characteristics of police officers in a medium sized city. The results of the study indicated that middle aged police 
personnel perceived more stress as compared to their younger counterparts. 

Ragu-Nathan et al. (2008) pointed out that techno stress decreases with age. Reddy and Ramamurthy (1997) concluded that 
stress was found to be considerably influenced by age-related factors among male executives. Sharma (2007) revealed that increase in 
the occupational factors such as years of job experience and job hierarchy increased the levels of stress among officers, junior 
commissioned officers (JCO) and Jawans. Other important studies highlight short job tenure police employees group was suffering 
high level of work stress as compared to long job tenure employees (Singh,2010; Singh and Pandey, 2013).  

Police personnel are often involved in dealing with criminals, outdated laws, VIP‘s security duties and collapse of other 
agencies of criminal justice system. So the entire life of police employees is full of tension and stresses due to several cause/factors 
(Colwell, 1988; Heiman, 1975; Kroes, Margolis and Hurrell, 1974; Niederhoffer and Niederhoffer, 1978; Selye, 1978; Somodevilla, 
1978 and Violanti, 1992). Reddy and Ramamurthy (1991) analyzed the influence of age on the experience of stress. The results 
revealed that executives in the age group of 41-50 experienced more stress than the age group of 51-60. Maslach et al. (2001), 
Schaufeli and Enzmann (1998) of socio-demographic factors, age has most consistently been related to burnout. Burnout has been 
observed more often among young employees than among those aged over 40 years, and it seems to occur rather early in one’s work 
career. Perlman and Hartman (1982) indicated that younger teachers report higher levels of burnout than do older teachers. Erickson et 
al. (2007) reported that younger nurses have significantly higher rates of burnout and this was particularly true among those 
experiencing higher levels of agitation at work. 
The Role of Age on Perceived Control 

Present findings reported that level of perceived control was greater in middle age police employees than early adulthood 
employees. This results have support by earlier researches (Singh, 2010; Singh and Pandey, 2013; Tripathi,2007). Singh (2013) 
evinced that experienced and older police employees have greater perceived control with low level of work stress Chand and Monga 
(2007) examined respondents with internal locus of control, high social support and high job involvement experience less stress. Age 
and Perceived control play a very important and significant role in the performance of police officers. Officers who are able to meet 
challenge at their job are committed and are able to influence and control situations, hence they experience lower degree of work 
stress. Officers who are highly educated and develop a high sense of perceived control are able to meet the challenges of their job. 
Hence, education plays a significant role in the performance of police officers.  

It can also be said that younger police employees feel more stress and less perceived control due to administrative and 
professional pressure. Administrative pressure includes poor communication, non supportive culture, lack of free expression, availing 
an unusual number of sick leave and unpredictable work hours. 

 
Conclusion and Recommendations 
 Present findings revealed that each domain of work stress was found greater in early adulthood police employees as 
compared to middle age police employees, whereas perceived control was greater in middle age police employees than early 
adulthood police employees. 

On the basis of findings of the present study certain recommendations have been made: 

1- Authorities of the police organization should pay an attention to create a healthy work environment by maximizing better 
opportunity of interpersonal relationship with new police employees and officers. 

2-  Perceived control as a cognitive construct has been identified to buffer against stress (Singh & Pandey, 2013).Therefore, it is 
suggested to educate high risk group of police personnel to develop cognitive and behavioral control to confront with stressful 
situations. 
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