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Abstract 

Judgement  is the skill that is part of ability to execute group of basic skills. Judgement is the ability to conclude based on facts, in 
order to take further steps. Judgement is important for managerial and executive positions within all functions. 
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Introduction 

Judgement can be defined as, “the capacity to assess situations or circumstances shrewdly and to draw sound conclusions." 
Judgement is the ability to conclude based on facts, in order to take further steps. Judgement is important for managerial and executive 
positions within all functions. 
 Good judgment is the actions that people take after they draw sound conclusions. Good judgement is developed on the basis 
of experience, reflection, and prediction. These three components work together so that we can learn from our experience and apply 
our learning to new experiences. 

Decision making is one of the important functions of management which requires perfect judgement of people, situations and 
problems. Moreover, judgement itself is a separate managerial competency. It is more of a psychological process which requires a lot 
of patience, experience, knowledge, good moral values and objectivity.  

All the actions taken by the executives have long term implications on the organization. Executives frequently have to face 
complicated situations and problems in their work areas, different types of complex behaviours of their colleagues/subordinates which 
may have to be handled by them individually. Therefore, it is necessary that the executives must have the capability to properly make 
judgements about them without any prejudices, by being practical and sensible. 

Objectives 

1. To study the need and importance judgement skills for women executives. 
2. To study the nature of judgement skills possessed by women executives in different sectors. 
3. To study the role of judgement skills in effective management of organisations. 
4. To study whether women executives in different economic sector possess similiar judgement skills. 

 

Methodology 

The present study has been conducted in four districts of western Maharashtra viz. Satara, Sangli, Kolhapur and Pune. The 
study is purely based on primary data collected from women executives working in the five sectors viz. Education, Banking, 
Insurance, Medical and Manufacturing Industry. The primary data is collected through a structured questionnaire and observation 
method. For the present study 300 women executives from different sectors were interviewed and were also asked to fill up the 
questionnaire. 

Selection of Sample Size 

  Different sources were used for getting the population of women executives working in the Education, Banking, Insurance, 
Medical and Manufacturing Industry. From the education sector, the Principals of Colleges and the Administrative officers in the 
Universities were selected.   

  In the Banking sector, Bank Managers were selected from selected banks viz. The Karad Urban Cooperative Bank Ltd., State 
Bank of India, Bank of Maharashtra, Bank of India, and Saraswat Bank. In the insurance sector L.I.C Branch Managers and Officers 
were selected. In the Medical sector, Doctors were selected and in the industry sector, women managers and CEOs of manufacturing 
industries were selected.  

 Where the number of women is less than 50, 20% of the women were considered for the study. In case where there are more 
than 100 women in a particular area, 10% of the women are taken as sample size. However, in some cases where information was 
available, higher percentages of women were selected. 
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The selection was done on the basis of Cluster and Purposive sampling technique. The sample size was decided on a 
percentage basis of the universe. 

Tools of Analysis 

The collected data is analysed with the help appropriate statistical tools such as, percentages, bar diagrams and chi square test. 

Results and Discussions 

Table No. 1  Basis Used by Women Executives for Judgement of Situations 

District Basis Edu. Bank. Insu. Medi. 

Mfg. 

Total % Indus. 

Satara Past Trends 4 1 2 2 2 11 19.30 

  Analysis of Surroundings 10 5 9 16 6 46 80.70 

  Total 14 6 11 18 8 57 100.00 

Sangli Past Trends 2 0 0 2 2 6 13.64 

  Analysis of Surroundings 11 5 6 10 6 38 86.36 

  Total 13 5 6 12 8 44 100.00 

Pune Past Trends 6 7 3 25 8 49 29.52 

  Analysis of Surroundings 9 12 14 67 15 117 70.48 

  Total 15 19 17 92 23 166 100.00 

Kolhapur Past Trends 3 1 2 1 3 10 17.54 

  Analysis of Surroundings 10 6 7 17 7 47 82.46 

  Total 13 7 9 18 10 57 100.00 

Total Past Trends 15 9 7 30 15 76 23.46 

  Percentage 4.63 2.78 2.16 9.26 4.63 23.46   

  Analysis of Surroundings 40 28 36 110 34 248 76.54 

  Percentage 12.35 8.64 11.11 33.95 10.49 76.54   

  Grand Total 55 37 43 140 49 324 100.00 

  Percentage 16.98 11.42 13.27 43.21 15.12 100.00   

Source: Primary Data 
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GRAPH NO: 1 

Basis Used by Women Executives for Judgement of Situations 

 

 Table No.1 shows that while judging a particular situation or problem, 23.46% of the responses of the women executives are 
that they make a judgement on the basis of past trends and 76.54% of the responses are that they form a judgement by analyzing the 
surroundings. 

It is observed that the maximum responses are that women executives make a judgement by analyzing the surroundings, the 
percentages of which are 80.70% for Satara district, 86.36% for Sangli district, 70.48% for Pune district and 82.46% for Kolhapur 
district. 

  It can be concluded that majority of the women executives make a judgement of a particular situation or problem by 
analyzing the surroundings. 

Statistical Interpretation: 

Hypothesis Testing 

Ho: There is no association of judgement skills of women executives and different sectors. 

H1: There is association of judgement skills of women executives and different sectors. 

Chi-square = 3.414; degree of freedom = 4; P = 0.491 

Ho is accepted. There is no association of judgement skills of women executives and different sectors. 

Conclusion: 

The women executives under study make a thorough study of the past trends along with the present situations and 
surroundings before forming a judgement about anyone or anything. They properly scan the environment, study the facts and figures 
and only after that they arrive at any conclusions. They have good judgement skills because they are practical, impartial, sincere, 
professionally qualified, sensitive and experienced persons. 
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