
 
Cover Page 

  

  
 
DOI: http://ijmer.in.doi./2022/11.09.25 
www.ijmer.in 

            

 

ISSN:2277-7881; IMPACT FACTOR :8.017(2022); IC VALUE:5.16; ISI VALUE:2.286 
Peer Reviewed and Refereed Journal: VOLUME:11, ISSUE:9(2), September: 2022 

Online Copy of Article Publication Available (2022 Issues) 
Scopus Review ID: A2B96D3ACF3FEA2A 

Article Received: 2nd September 2022   
 Publication Date:10th October 2022 

Publisher: Sucharitha Publication, India 
Digital Certificate of Publication: www.ijmer.in/pdf/e-CertificateofPublication-IJMER.pdf 

 

 
16 

 

ORGANIZATIONAL ENVIRONMENT AND ITS IMPACT ON JOB SATISFACTION OF EMPLOYEES IN TEXTILE 
INDUSTRY OF BHILWARA 

 
1Sharmili Merawat and 2Dr. Mukesh Prajapat 

1Research Scholar and 2Assistant Professor, LEO College 
1&2Govind Guru Tribal University 

Banswara, Rajasthan, India 
 
Abstract 

The working environment has a significant impact on employees' performance. It is believed that the workplace has a significant 
impact on individuals' performance, both positively and negatively. International organizations discuss employee rights all around the 
world. The majority of a person's time is spent indoors, which has a significant impact on their mental health, behaviour, abilities, and 
performance. It is considered that a better workplace atmosphere leads to better results and more productivity. Employee morale and 
productivity will both increase with a better physical work environment. The loss of employees' productivity is largely caused by issues 
like unhappiness, congested workplaces, and the physical environment, according to a variety of literature that deals with the research 
of multiple offices and office buildings. The objective of this research paper is to analyze the organizational environment and its impact 
on job satisfaction of employees in textile industry of Bhilwara. 

 
Keywords: Job Satisfaction, Employee, Work Environment, Performance, Workplace. 
 
Introduction 

Employees are the most significant resource for practically all firms, and they are a key component of an industry. In order to 
maintain the business's competitive advantage, highly performing personnel will be able to help the organization realize its strategic 
goals. The goal of human resource management is to help people reach their full potential so they may work with the utmost satisfaction 
and give their all to the business. As a result, human resource managers in the textile business work to find and keep happy workers. 
The managers are aware of the importance of job satisfaction in raising organizational productivity. How at ease a person feels at work 
might be a measure of job happiness. Workplace contentment determines an employee's attitude. When an employee is content, both 
good and negative feelings about their employment are present. It stands for one of the most important areas where managers struggle 
to effectively manage their staff. Employees' performances are overstated and their behaviour may have an impact on other employees 
if they do not feel better about their jobs. In addition to better timeliness and worker morale, job satisfaction benefits firms by reducing 
complaints and grievances, absenteeism, turnover, and termination. Major contributors to personal fulfilment, self-respect, self-esteem, 
and self-development include occupational success and job satisfaction.  

 
The majority of power looms in the country are located in the district of Bhilwara in South East Rajasthan. The bulk and 

significant portion of textile exports in the entire country are concentrated on the small town of Bhilwara, which has a population of 
about 4.5 lac. Compared to those utilised in the other states, the textile machines have a higher capacity. Underneath those boring and 
similar businesses, textile businesses in Bhilwara strive to make the district of Bhilwara the country's textile centre. The majority of 
power looms equipped with the most modern textile machinery are adopted and used by the textile enterprises in Bhilwara, proving that 
it has been a resounding success. Bhilwara, the nation's textile hub, takes pride in being a modern, technologically advanced city. More 
than 17,000 power looms and more than 13,000 spinning mills are located in the country's capital, which is a heavily industrialized area. 
These numbers attest to the city's diverse range of industries. 

 
Objectives of the study 

 To study of organisational environment of textile industry of Bhilwara district. 
 To study job satisfaction of following categories of workers working in textile industry of Bhilwara: Managerial Level Workers, 

Skilled Workers and Unskilled Workers. 
 To find out the relationship between organisational environment and job satisfaction of different categories of workers in textile 

industry of Bhilwara. 
 To identify the factors related to organizational environment which are responsible for high and low job satisfaction 
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Research methodology 
The study is based on primary data collected from 255 respondents (Workers and Managers) of textile industries in Bhilwara 

city through questionnaires. Secondary data were collected from different newspapers, websites, journals, and books. The analysis was 
made on the basis of responses given by workers and managers) of textile industries in Bhilwara city.   

 
Results and discussion 

The environment in which a company operates is dynamic and ever-changing. This alteration occurs regularly. Every action 
withstands the difficulties. It is absolutely necessary for managers and leaders. Additionally, it draws more attention to environmental 
changes. Whether it is a company or non-business environment, each organization makes up its surroundings. The things in the 
surrounding area make up the organizational environment. These have a positive or negative impact on its actions, operations, and steps. 

 
Environment hugs many elements, including political affairs, economic conditions, and pictures. Analyzing the environmental 

forces, both tangible and abstract, is crucial. The thorough and methodical assessment generates data that is necessary for evaluating the 
approach. Managers cannot develop an effective and pertinent strategy solely on their hunches and educated estimates. They have to 
make use of the proper data. This knowledge directly flows from the analysis of their organizational environment. However, the 
influences of the organizational environment are highlighted. Additionally, various organizational environments. 

 
Job satisfaction is influenced by a variety of elements, including salary satisfaction, chances for advancement, perks, job 

security, relationships with coworkers and managers, etc. 
 
By lowering absences, task mistakes, workplace conflicts, and turnover, job satisfaction may result in cost savings. 
 
Since most individuals spend a significant portion of their working lives at their jobs and work is a significant feature of people's 

lives, it is necessary to understand the factors that contribute to job satisfaction in order to enhance employees' performance and 
productivity. 

 
Any business must have satisfied employees to succeed. Lower turnover rates are directly correlated with high employee 

contentment levels. Therefore, maintaining employees' career satisfaction should be a top goal for any employer. A happy employee is 
always valuable to a company since they strive to perform to the best of their abilities. Every employee hopes for excellent professional 
development and a work-life balance. If a person is content with their job and company, they will make every effort to support the 
business. From the standpoint of the employee, having a solid gross wage, a stable employment, continuous career progression, rewards 
and recognition, and access to new opportunities on a regular basis all contribute to job satisfaction. Job happiness is crucial for a 
company to obtain the most performance out of their staff members. A happy employee always gives more to the firm, aids in reducing 
attrition, and promotes business expansion. Employers must ensure that job descriptions are favourable to draw candidates and provide 
people with ongoing learning and development opportunities. 

 
India's premier centre for textile production is the industrial town of Bhilwara, which is located in Rajasthan's Mewar area. The 

Bhilwara district's textile industry have an 8–10% yearly growth rate and are well known for exporting textile goods such synthetic yarn, 
woollen goods, cotton yarn, and textiles. The mills in Bhilwara's export industry bring in a total of Rs. 1300 crores a year. The district's 
primary sector is textile, and the region has more than 400 production facilities, making it a significant textile hub with a focus on 
synthetic materials for pants. 

 
With over 75,000 people employed in the sector to support the state's economy, textile operations including spinning, weaving, 

and processing are carried out in the mills in Bhilwara. As a result, the industry is also the major employer in both the unorganized and 
organized sectors. Up to 16 spinning mills and 5 open spinning units may be found in the district, which annually produces over two 
lakh tones of polyester/viscose and cotton yarn. Bhilwara district alone is believed to meet 44% of the State's yarn production capability 
with such a high annual production. 

Human effort makes all the difference in a world where everything else is equal. The employees of a company are valued 
highly and are seen as its most important and valuable asset. The culture of empowerment at textile industries in Bhilwara acknowledges 
and respects each individual's potential and supports them in realising it to the fullest. 

 
The industries make an ongoing effort to enhance employee quality of life in order to ensure their complete job satisfaction and 

social harmony. For workers and employees, textile industries have established a variety of training approaches and methodologies. 
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Analysis of Questionnaire 
The objective of this section is to present respondents’ opinion about Job Satisfaction in Textile Industries of Bhilwara. 
 

1. Do you think the working environment at this organization influence you to work comfortably and perform well? 
 
Table: 1 Influence of Working Environment Responses 

Option Total Responses Percentage % 
Yes 236 92 
No 19 08 
Total 255 100 

 
 
Comments: Above table reveals that when we ask to the respondents do you think the working environment at this organization 
influence you to work comfortably and perform well out of 255 respondents’ maximum number i.e., 236 (92%) said yes and 19 (08%) 
said no. So, we can say that working environment in textile industries influence workers to work comfortably and perform well. 
 
2. From your experience, do you think there is fairly treatment of rewarding employees who performs well? 
Table: 2 Treatments of Reward and Performance Responses 
  

Option Total Responses Percentage % 

Yes 243 95 
No 12 05 
Total 255 100 

 

 

92%

8%

Chart No. 1 Influence of Working 
Environment Responses

Yes No

95%

5%
Chart No. 2 Treatment of Reward and 

Performance Responses 

Yes
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Comments: Above table shows that when we ask to the respondents from your experience, do you think there is fairly treatment of 
rewarding employees who performs well, out of 255 maximum number i.e., 243 (95%) said yes and 12 (5%) said no. So, we can say 
that in textile industries if workers perform well than organisation reward them. 
 
3. Does performance feedback applied in this organization to help in performance maintenance? 
Table: 3 Performance Feedback and Performance Maintenance Responses 

Option Total Responses Percentage % 
Yes 215 84 
No 40 16 
Total 255 100 

 

 
 
Comments: From the above table 3 and from the chart 3 it is clear that when we ask to the respondents does performance feedback 
applied in this organization to help in performance maintenance out of 255 maximum number i.e. 215 (84%) said yes and 40 (16%) said 
no. 
 
4. How would you describe your relationship with your supervisor? 
Table: 4 Relationship with Supervisor Responses 

Option Total Responses Percentage % 
Very Good 111 44 
Good 132 52 
Bad 6 2 
Very Bad 6 2 
Total 255 100 

 

84%

16%

Chart No. 3 Performance Feedback and 
Performance Maintenance Responses

Yes
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Comments: Above table 4 reveals that when we ask to the respondents how would you describe your relationship with your supervisor 
out of 255 maximum number i.e., 132 (52%) said good, 111 (44%) said very good, 6 (2%) each said very bad and bad. 
 
5. How would you describe your job security in this organization? 
 Table: 5 Job Security in The Organization Responses 

Option Total Responses Percentage % 
Very Good 140 55 
Good 91 36 
Bad 6 2 
Very Bad 18 7 
Total 255 100 

 

 
Comments: Above table 5 reveals that when we ask to the respondents how would you describe your job security in this organization 
out of 255 maximum number i.e., 140 (55%) said very good, 91 (36%) said good, 18 (7%) said very bad and 6 (2%) said bad. 
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6. Due to overall office environment can you complete your daily tasks easily? 
Table: 6 Office Environment and Daily Tasks Responses 

Option Total Responses Percentage % 
Not at All 25 10 
Often 55 22 
Mostly 83 32 
Always 92 36 
Total 255 100 

 
Comments: Above table reveals that when we ask to the respondents, due to overall office environment can you complete your daily 
tasks easily out of 255 maximum number i.e., 92 (36%) said always, 83 (32%) said mostly, 55 (22%) said often and 25 (10%) said not 
at all. 
 
7. Which work incentives from the organization helps you in job performance? 
Table: 7 Work Incentives Helps in Job Performance Responses 

Types of Incentives 
Total 
Responses Out 
of 255 

Percentage 
% 

Increased Salary 104 40.78 
Adoption of new work style 45 17.65 
Behaviour of Owner 35 13.73 
Travelling Allowances 45 17.65 
Incentive for Good Performance 85 33.33 
Weekly Holiday, Team Work 77 30.20 
Planning and Training 65 25.49 
Good Working Environment of Factory 75 29.41 
Food and Canteen Facility 58 22.75 
Incentive in the form of ESI & EPF  80 31.37 
Appreciation of Performance Through Encouragement 48 18.82 
Old Age Pension 18 7.06 
Medical Facility and Free Medicine 74 29.02 
Good Behaviour with Women 64 25.10 
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32%
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Comments: Above table 7 reveals that when we ask to the respondents which work incentives from the organization helps you in job 
performance, 40.78% workers are saying increased salary, 33.33% workers are saying incentive for good performance, 31.37% workers 
are saying incentive in the form of ESI & EPF, 30.20% workers are saying weekly holiday & team work, 29% workers are saying good 
working environment of factory & medical facility and free medicine, 25% workers are saying planning and training & good behaviour 
with women, 22.75 % workers are saying food and canteen facility, 18 % workers are saying adoption of new work style, travelling 
allowances & appreciation of performance through encouragement, 13.73 % workers are saying behaviour of owner and 7 % workers 
are saying old age pension 
 
Findings 
In the study following results were obtained: - 

 92% respondents said that working environment at the organization influence them to work comfortably and to perform well. 
 94% respondents said that the organization goal have anything to do with their job performance. 
 95% respondents are thinking that there is fairly treatment of rewarding employees who performs well in the organization. 
 84% respondents said that performance feedback applied in this organization help in performance maintenance. 
 95% respondents said good and very good about office building space influence them to stay in the office and work comfortably. 
 96% respondents said good and very good about their relationship with fellow workers. 
 96% respondents said good and very good about their relationship with supervisor. 
 91% respondents said good and very good about the level of feedback they receive from their supervisor. 
 91% respondents said good and very good about their job security in this organization. 

 
Conclusion 

Employee job happiness is positively impacted by the work environment. Poor working circumstances make it difficult for 
people to demonstrate their skills and reach their full potential, thus it is crucial that companies understand how important a healthy 
workplace is. An ideal workplace leads to employee job happiness, according to this research paper. The study influences how well 
firms function in the future by emphasizing workplace culture inside their enterprises to boost employee engagement and motivation. 
Their workforce will produce better results in this way. Additionally, it guarantees that the company's personnel will be able to work 
easily in a carefree environment without being burdened or under pressure, which could lower their performance. 
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