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ABSTRACT 

Corporate social responsibility entails social and moral responsibility of the businesses towards community and planet at large. 
Corporate Social Responsibility or CSR of a corporation means obligation to act in a manner, which will serve the best interests of the 
society and which leads in the direction of positive contributions to human betterment. It means that they are not doing business merely 
for maximizing their profits or to make their shareholders happy. Now a day’s Wealth Maximization of stakeholders has been given 
more importance than Profit Maximization. Corporate Social Responsibility (CSR) is one of the aspects to gauge the success of a firm. 
It shows how much is revert back to the society by the company. The research paper considers the corporate social responsibility (CSR) 
initiatives carried out by manufacturing organizations located in the Dakshina Kannada Karnataka. The challenges in implementation of 
CSR activities have been understood to provide recommendations for the same. Manufacturing companies operating in Belagavi district 
are included in this study using Snow ball sampling technique. Interview guide was used to gather information from the senior 
management. Corporate Social Responsibility (CSR) can be described as the persistent commitment of business firms for social and 
economic upliftment of communities. India is the solitary country in the world to have mandatory CSR. Corporate Social Responsibility 
is regarded as a significant tool offering unique perceived benefit for the firm. It is done in many different aspects ranging from Education, 
Sanitation, Blood Donation and so on. There is a need for better CSR activities by the companies, which is possible by associating 
social problems with corporate sector. So, this paper pursues analysis of various CSR activities taken up by selected companies. The 
organizations studied are engaging into a wide range of CSR activities. Being in the northern belt possess certain socio-cultural 
challenges. The scope of CSR has enlarged the role that manufacturing industries could play today for societal development. 

 
Keywords: CSR, Manufacturing Industries, CSR Initiatives, Society, Responsibility, Corporate Affairs, CSR Practices. 
 
1. INTRODUCTION 

Corporate social responsibility (CSR) is defined as voluntary activities undertaken by a company to operate in an economic, 
social, and environmentally sustainable manner. CSR is an entity which encompasses the economic, legal, ethical and discretionary 
(philanthropic) expectations that society has of organizations at a given point in time Carroll. The novel act of helping people has been 
in practice since time immemorial as individuals and organizations have been working toward the welfare of society. In business world, 
it is termed as CSR and is interchangeably used with words such as corporate philanthropy, business sustainability, and corporate 
governance. The social responsiveness of business enterprises has increased in the recent years and emerging perspectives on CSR focus 
on responsibility toward stakeholders. CSR was traditionally seen as a voluntary undertaking by firms that aimed to build legitimacy 
and social capital through activities that support the wellbeing of their stakeholders and the environment. The World Business 
Council for Sustainable Development (WBCSD, 1999) reflect, CSR being defined as, “the continuing commitment by business to 
contribute to economic development while improving the quality of life of the workforce and their families as well as of the community 
and society at large.” Ever since the concept of CSR has evolved, it has been adopting different faces. Charity based work was taken 
up by big business houses such as TATA, Birla and Modi. Initially, was perceived as an entity driven by a philanthropic attitude has 
now moved toward a concept driven by law. The movement from a self-driven activity to a legal binding has made industries and 
societies more connected and interactive in the present scenario. CSR is underpinned by the idea that corporations can no longer act as 
isolated economic entities operating in detachment from larger society. 

 
Industries are expected to be responsible bodies with a sense of duty toward common resources and the environment, and there 

is a growing realization that they, are an integral part of this society themselves, can contribute to its development [6]. Contrary to 
traditional managerial views where industries were a mere profit making tool that downplays corporate responsibility in emerging 
markets, industries originating from and operating in these locales display a keen sensitivity to their social obligations [7]. It is not solely 
the role of industries that has led to the realization of a more interactive companionship between the corporations and community, rather 
governments are increasingly of the view that rapidly prospering industries need to be part of the solution to their nations economic and 
social challenges [8]. Hussain [9] argued that business houses have expertise, strategic thinking, manpower and money to facilitate 
extensive social change. For a developing nation, social issues like poverty, sustained development is on the rise with the contraction of 
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national territories. It is important to take into consideration not only the economic upbringing but also societal upbringing. To combat 
the economic as well as social issues, CSR is a medium that is used by industries to trim down the socioeconomic issues. 

 
There are also companies that promote CSR activities in the area of their expertise, like Infosys’s support for Computers 

Classrooms initiative. As the companies are essentially guided by profit motive, apprehensions arise that either these initiatives would 
be unsustainable or they are just a marketing strategy. Thus, the question remains that how ‘social’ can be the Corporate Social 
Responsibility. Nonetheless, this philanthropic activity has attracted significant attention across globe, especially among policy makers. 
In India, with a goal of ‘inclusive growth and equitable development’, CSR was conceived as an instrument for integrating social, 
environmental and human development concerns in the entire value chain of corporate business. 

 
1.1 CSR and Indian Manufacturing Industry 

Industrial manufacturing is a major growth sector for the Indian economy with diverse companies including those engaged in 
manufacturing of machinery and equipment, electrical and metal products, cement, building and construction material, rubber and plastic 
products and automation technology products. 

 
Since India’s independence, different procedures were adopted by the Indian governing bodies to make Indian development a 

countable one. Several policies, programmatic, and legislative measures were adopted to combat the losses incurred during the struggle 
for independence. Indian economy was surrounded by issues such as economic slowdown, licensing issues, competitive shock, poverty, 
and unemployment. Traditionally Indian economy has been agrarian but as the country stretched its arms toward a globalized world, 
service sector and manufacturing sector have taken over it. According to the planning commission of India manufacturing industries 
make the second largest contribution in the Indian economy and have contributed immensely toward helping the economy to reach a 
pace. Manufacturing industries take resources from the vicinity in which they operate in terms of human as well as natural resource and 
heavy investments in terms of land, labor and capital is made by them. A corporation which contributes significantly toward national 
income has a powerful stand when it comes to considering the improvement of community in which it operates. Although earlier the 
role of manufacturing setup was limited to profit making but with legislative developments in India particularly notable in that profit-
making industries are not only required to make profits but are also seen as an essential contributor toward the society in which 
they operate. CSR acts as a vehicle for manufacturing industries to accelerate and be an instrument in societal development. Undertaking 
CSR activities has become an essential part of the Companies Act, 2013 where industries spend a nominated portion of their net profits 
on CSR activities. The Act mandates an organization to contribute 2% of the net profit of three preceding financial years toward the 
welfare of society. Law gave an outline of the activities that can be undertaken by industries which include eradication of poverty, 
hunger and malnutrition, promoting education, ensuring environmental sustainability, protection of national heritage, promoting gender 
equality, and contribution to prime minister’s relief fund. There have been significant numbers of studies that reflect the wide variety of 
activities that manufacturing industries are engaging in. Some of the activities include recycling of pollutants, treatment of smoke, tree 
plantation, environmental awareness program in schools and colleges, disposal of waste. A large proportion of Indian companies is 
active in the areas of education and training followed by health care, welfare of underprivileged, and rural development. All these 
activities set a backdrop for industries to engage in activities that would help the community prosper. Providing a legal mechanism to 
help the marginalized sections does not guarantee successful implementation of the CSR role. CSR task requires meticulous planning in 
selection of activities and allocation of resources, followed by monitoring at the community level for its implementation. The task 
of execution is not an easy one. A team responsible for planning CSR activities must plan and adopt relevant steps with a quest to be a 
part of the community to increase the acceptance level of activities carried out for them. From planning to allocation of funds to proper 
implementation of activities; at each step, the industries face many challenges. A few of the challenges have been identified like 
oversized rural population of India, lack of infrastructural facilities such as roads, electricity, and transport restricting the CSR activities 
despite the presence of capital, technology with the Corporates. 
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2. LITERATURE REVIEW 

Literature review has been done to get an overview of the subject and analyse the research gap for the research. Objectives 
for the study have been framed by considering the research gap from the literature review. Following are literature reviews of various 
research papers from reputed national and international journal, PhD thesis, reference books, etc which has been studied for covering 
various areas of CSR. 

 Kumar, sachin (2015) in his paper on “Linking Green Marketing with Corporate Social Responsibility: A critical Analysis of 
Home Appliances” the paper is based on analyzing of vision and mission statements of the major eight home appliance companies 
operating in India, with respect to CSR and what are the green marketing published and whether it is executed by them. 

 Angel A Jaun (2014) in her article on “Promoting Corporate Social Responsibility in Logistics throughout Horizontal 
Cooperation” discusses how CSR can be promoted in Logistics and Transportation (L&T) companies by means of Horizontal 
Cooperation (HC) practices. An L& T company operates in a dynamic market and environment so it is challenging for them to 
survive. This paper discusses the current trends in these areas and offers some examples of how HC can contribute to reduce both 
distributions costs as well as the environmental impact of the distribution activities. 

 Chinnadurai Dr. P. (2014) in their article, “Corporate Social Responsibility in India” is a theoretical paper studying the evolving 
concept of CSR, the necessity of having CSR. For the above concepts CSR of various companies operating in India is analyzed 
and the researcher has given suggestions for corporate in designing their CSR initiatives. 

 Suman Kalyan Chaudhary et.al (2013) in their paper „Practices of Corporate Social Responsibility (CSR) In Banking Sector 
in India: An Assessment‟ has highlighted the CSR practices in 12 major Indian Banking and Financial Institutions from the 
country. Banks annual report, websites, newsletters etc. were used as secondary sources of data for the period of 3 years (2007-
2010). Paper concludes that all banking and financial institutes are engaged in social banking and development of banks approach. 

 Benjamin James Inyang (2013) in their research paper on “Defining the Role Engagement of Small and Medium-Sized 
Enterprises (SMEs) in Corporate Social Responsibility (CSR)” has studied various CSR activities undertaken by SMEs and 
their role in CSR implementation and how does it help in developing economies. It was found that SMEs were focusing their 
CSR activities towards community development, employee initiatives, consumerism, environmental actions and supply chain 
requirements. The paper suggested that government should give necessary incentives and support services for effective 
engagement of SME towards CSR. 

 Gao, Jingyu (2013) in his thesis on „corporate social responsibility and the balanced scorecard‟. The current research 
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investigates two factors (i.e., Psychological Distance, Level of Peer Participation) that influence managers' decisions about 
investing in Corporate Social Responsibility (CSR) projects. The thesis intends to tests the effectiveness of the balanced 
scorecard as a strategic performance management system for integrating CSR into a company’s strategy and enhancing CSR 
investment decisions. It was found that CSR investments intention by managers tends to be lower 1) when the outcome of CSR 
projects occurs in very long future or 2) when peer participation is low from the companies of same industry. Taking this into 
consideration two hypotheses has been framed 1) to study the joint effect of psychological distance and strategy integration has 
influence on the managers‟ investment decision making in the proposed CSR projects. And 2) to study the joint effect of strategy 
integration and level of peer participation on the managers decision making for CSR projects. Experimental research design is 
used for the analysis. A result supports the hypothesis. 

 Tyagi, Rupal; Sharma, Anil K.; Agrawal, Vijay (2013) on “Critical Factors of Corporate Social Responsibility in India: An 
Empirical Evaluation” has determined critical CSR factors that may influence the business and strategic decision making in the 
Indian business. 

 Praveen Kumar (2013) in his article on “Corporate Social Responsibility in India” has discussed about the present scenario of 
CSR in India and the challenges available in Context of India. Major challenges faced in India are 1) general public is still not 
aware 2) Lack of transparency 3) Lack of proper government policy 4) Media is not giving much attention toward CSR 5) CSR 
initiative is not broadly perceived. 6) Company is not ready to spend on CSR willingly. 7) No availability of proper Guideline 
for CSR in India. 8) Education level is low 9) CSR is not monitored by strict law. 

 Ghosh, Debjani; Gurunathan, L. (2013) in their paper on “An Empirical Study on Corporate Social Responsibility, Intention 
to Quit and Job Embeddedness” has examines employee‟s reaction to CSR programs at the attitudinal level. The purpose of the 
study was to investigate the relation between attrition rates of employee’s is indirectly influenced by two dimensions of perceived 
CSR 1) CSR to society and 2) CSR to customers through the mediation of job Embeddedness. A survey of 501 managers from 
19 banking companies of India has been taken. Based on hypothesis testing it was found that effective way to lower attrition rate 
of employees can be by developing CSR to society and CSR to customer. 

 Chopra, Abha; Marriya Shruti (2013) in their paper on “Corporate Social Responsibility and Education in India” have focused 
on CSR programs targeted by the businesses for education sectors. Companies has tried to consider the challenges faced by 
education like standardized testing, limited budgets, retention of teachers and global workforce competition, etc and have targeted 
the areas of education sector that have a correlation with their business goals. 

 
3. SIGNIFICANCE OF THE STUDY 

Even though CSR is talked about profoundly in corporate sectors, the questions that need to be addressed are: Is it 
institutionalized and runs across the organization from top to bottom or only the top management is involved? Do companies have a 
holistic view on CSR and consider CSR not as piecemeal activities but as a system? Do organizations have proper 360 degrees focus on 
CSR? A lack of understanding, inadequately trained personnel, non-availability of authentic data and specific information on the kinds 
of CSR activities, coverage, policy etc. further add to the reach and effectiveness of CSR programs the study is an attempt to know the 
answer to the above Questions. 
 
4. OBJECTIVE OF THE STUDY 

1. To study the holistic view of CSR initiatives of selected companies in Dakshina District. 
2. To study the focus area of social responsibility practices of the selected companies in four groups namely environmental, social, 

economic and operational practice of the company. 
3. Developing systematic information through the opinion of managers towards accepting need for and rational of social 

responsibility. 
 
5. RESEARCH METHODOLOGY 
5.1 Research Design 

The study is based on analyzing the CSR activities of the companies in detail and measuring opinions of managers towards 
accepting and implementing CSR. so, a detail study is undertaken by using (qualitative and quantitative) Mixed research Method of 
descriptive research design. 

 
5.2 Sampling 

 Sampling Size: The sample size is 50 managers out of which 10 top level managers and 40 middle level managers are taken for 
the study. 
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 Sample Unit: The study is restricted to the Manufacturing companies of Dakshina Kannada District. 

 Sampling Technique: Non probability sampling technique is used. Snow ball sampling method has been adopted to select the 
sample from the sampling frame. Managers from one firm have given reference of the other firm’s manager and data has been 
collected from that sample. 
 

5.3 Sources of Data 
Primary data and secondary data have been collected. Primary data has been collected through a structured questionnaire for 

measuring opinion of managers and secondary data has been collected from the annual reports, sustainability reports of the companies; 
various research papers and articles, websites, etc. 
 
5.4 Data Analysis has been done by using various statistical tests and tools. 
 
6. Summary of Analysis & Findings 
Analysis of CSR initiatives undertaken companies as per ISO 26000 

Sl. 
No. 

Core Area / Sub Area as per ISO 26000 Whether followed by Indian Cos Remark 

 
 
 
 
 
1 

Organizational governance 

Accountability, 

Transparency, 

Ethical behaviour, 

Respect for stakeholder 
interests, 

Respect for the rule of law, 

Respect for international 
norms of behaviour and 

Respect for human rights 

It is observed through the research that all
elements of organizational governance is taken 
care by companies except for international
norms of behavior and respect of human rights.

It is observed that respect for stakeholder
 interests, international norms of behavior
and respect of human rights 

Neither company
follows this element
fully. 

 
 
 
 
 
2 

Human Rights 

Due diligence 

Human rights risk situations Avoidance of
complicity 

Resolving grievances 

Discrimination and vulnerable groups 

Civil and political rights 

Economic, social and cultural rights 

Fundamental principles and 
rights at work 

it is observed through research that human 
rights risk situations avoidance of complicity is
sometimes ignores by the companies. 

It is observed that human rights risk situations
avoidance of complicity is sometimes ignores
by the companies. Economic rights, Rights at
work, is ignored by companies. 

Neither sector
companies follow
Human right
elements all sub 
core area. 

 
 
 
 
 
3 

Labour practices 

Employment and employment relationships 

Conditions of work and social protection 

Social dialogue 

Health and safety at work 

Human development and 
training in the workplace 

All labour practices elements are practiced by
companies. 

Conditions of work and social protection is not
followed by companies. 

Companies follow
Labour practices
fully. 
Companies are still 
not following all sub 
core areas of labour
practices. 

 
4 

The environment 

Prevention of pollution 

Sustainable resource use 

Climate change mitigation and 

All elements is followed by the companies 

Protection of environment and biodiversity;
 restoration of 

Companies follow 
all sub core areas of
the 
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 adaptation 

Protection of the environment, biodiversity
and 

restoration of natural habitats 

natural habitats is ignored by the companies. environment. 
Companies are not
following all sub 
core areas of 
environment. 

 
 
 
 
5 

Fair operating practices 

Anti-corruption 

Responsible political 
involvement 

Fair competition 

Promoting social responsibility in the value 
chain 

Respect for property rights 

Promoting social responsibility in the value 
chain , and respect for property rights is 
sometimes ignored. 

Promoting social responsibility in the value 
chain, and respect for property rights is 
sometimes ignored. 

Neither company
follows this element
fully. 

 
 
 
 
 
 
6 

Consumer issues 

Fair marketing, factual and unbiased 
information and fair contractual practices 

Protecting consumers' health and safety 

Sustainable consumption 

Consumer service, support, and complaint
and dispute resolution 

Consumer data protection and privacy 

Access to essential services 

Education and awareness 

Fair marketing, factual and unbiased
information and fair contractual practices, 
protecting consumers' health and safety,
Education and awareness is ignored by the
companies. 

Fair marketing, factual and unbiased
information and fair contractual practices, 
protecting consumers' health and safety is
ignored. 
 
 

Neither company
follows this element
fully. 

 
 
7 

Community involvement and 
development 

Community involvement 

Education and culture 

Employment creation and 
skills development 

Technology development and access 

Wealth and income creation 

Health 

Social investment 

Social Investment, and community 
involvement is still ignored by many
companies. 

Community involvement, 
technology development and access, social
investment is ignored by many companies 

Neither company
follows this 
element fully. 

 
Measuring opinion of managers towards CSR- (Quantitative analysis). 

Various variables have been identified for measuring opinion of managers. Hypothesis is framed based on the variables and it 
is tested by chi-independent test. The findings are as follows 

Sr. 
No. 

Null Hypothesis frame Chi- square value Null hypothesis Accepted/ 
rejected 

 
1 

There is no significant difference 
between the opinions of managers towards
criticisms against industry. 

 
0.02 

 
Rejected 

 
 
2 

There is no significant difference between the
opinions of managers sector wise about the
demand of 
public for socially responsible behavior by

 
 
0.06 

 
 
Accepted 
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industry is on increase. 

 
3 

There is no significant difference between the
opinions of managers towards the expectations
of society 
from industry. 

 
0.140 

 
Accepted 

 
4 

There is a no significant difference 
between the managers sector wise in favor of
social responsibility. 

 
0.0437 

 
Rejected 

 
5 

There is no significant difference between the
Opinions of managers sector wise against favor
of social 
responsibility. 

 
0.1204 

 
Accepted 

 
6 

There is no significant difference between the
opinions of managers sector wise with respect
to views on 
social areas of effort. 

 
0.1358 

 
Accepted 

 
 
7 

There is no significant difference between the
opinions of managers sector wise with respect to 
the outside hurdles in actively involving in social
action programs. 

 
 
0.1541 

 
 
Accepted 

 
 
8 

There is no significant difference between the
opinions of managers sector wise with respect to 
the inside hurdles in actively involving in social 
action programs. 

 
 
0.0097 

 
 
Rejected 

 
7. SUGGESTIONS 

 An independent verification audit of CSR system in the company by a third party should be made mandatory. As stated that the 
loopholes in the act can be plugged. 

 A dynamic approach towards the CSR activities should be adopted for enhancing all the sectors development equally. 

 Company should implement standardized system for CSR like ISO 26000. 

 Independent verification should be made mandatory Like ISO 26000. 

 NGO should be selected based on following parameters. Years of operations, geographical spread, reputation, certification, 
relevant experience, leadership, credentials ( CII, chamber of commerce, etc) 

 A systematic approach towards CSR i.e. a formal system having SOP, Goals, metrics, KRAs & KPIs for CSR. Also trainings 
related to CSR should be imparted to executive management. 

 Organization can use their business skills & acumen to build the capacity of the other sectors & work together to tackle some of 
the most pressing societal challenges. 

 NGOs need to improve transparency to counter negative stereotypes & professionalize management process with the help of the 
organization itself. 

 Beneficiaries can throw light towards latent needs of the society, where by an organization can focus their CSR activities: 
(a) A voluntary system for CSR should be formulated and implemented by forward looking institutes. 
(b) SOPs should specify nominal voluntary contribution from students and faculties for educating the needy students. 
(c) This will lay a foundation for good CSR citizenship amongst the students as well as the faculty. 

 
8. CONCLUSION 

From the above analysis, it could be concluded that all companies perform various CSR activities in one or other way. It was 
derived that the difference in different companies with respect to their key areas are community education foundation, leadership, natural, 
policy, rights, stakeholders and transformational. Common focus area is Energy, Water, Development, Economic, Initiatives, Safety, 
Social, Sustainability, Training, Value, Community, Education, Efficiency, Employees, Environment, Growth, Health, Human, 



 
Cover Page 

  

  
 
DOI: http://ijmer.in.doi./2022/11.05.97 

            

 

ISSN:2277-7881; IMPACT FACTOR :7.816(2022); IC VALUE:5.16; ISI VALUE:2.286 
Peer Reviewed and Refereed Journal: VOLUME:11, ISSUE:5(5), May: 2022 
Online Copy of Article Publication Available (2022 Issues): www.ijmer.in 

Digital Certificate of Publication: http://ijmer.in/pdf/e-Certificate%20of%20Publication-IJMER.pdf 
Scopus Review ID: A2B96D3ACF3FEA2A 

Article Received: 2nd May 2022   
 Publication Date:10th June 2022 

Publisher: Sucharitha Publication, India 

 

 
122 

 

Innovative, Waste. Still in India, companies do not follow any standards for institutionalization of CSR even though it has 
beenmandatory by government in companies Act. Another part of the research is on measuring opinion of managers towards CSR 
whereby, it was observed that Opinion of both sectors and top level and middle level managers are similar with respect to accepting need 
for and rational of social responsibility; towards approach of the practice of social responsibility; towards implementation and practicing 
social responsibility they differ sector wise with respect to Criticism against Industry for social responsibility and towards favoring 
social responsibility where as they differ with respect to Criticism against Industry for social responsibility sector Wise. It was observed 
that managers have similar opinion towards CSR irrespective of the hierarchy so, it could be concluded that sector has impact on opinion 
of managers on above points. 

 
9. SCOPE FOR FURTHER STUDY 

The research has done the analysis only for Indian manufacturing industries with respect to Dakshina Kannada district of 
Karnataka; so, the study can be extended by including other industry sectors like service industry, banking industry, SME industry, etc. 
Further research may be to compare CSR between the manufacturing and service industries. Further researchers can do in-depth studies 
on comparisons between the CSR of private and public companies. Cross country study can be done on CSR within Asia or across the 
globe. Exclusive study on CSR of multinational companies can be done. Further research can include some other control variables to 
mitigate endogeneity problem by employing firm specific and industry specific variables. The research on CSR of the group-affiliated 
companies in India can help regulators to develop new codes. 
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