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Abstract: The present paper is discussing why and how social workers need to engage in social policy practice and how such 
engagement necessitates political action. The local conditions relating to healthiness, schooling, accommodation, service, sexual 
category equality and socioeconomic communications in majority of communities in the Asia Pacific region are largely neglected by 
practiced social workers, to make a difference in those communities and to do justice to their own professional standards and morality, 
community workers need to engage in policy practice in several ways. 
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Introduction 

This paper aims to discuss social work and social policy practice and the need for social workers to engage politically. It 
defines policy practice as ‘efforts to change policies in legislative, agency, and community settings, whether by establishing new 
policies, improving existing ones or defeating policy initiatives of other people’. Policy practice essentially involves purposefully 
participating in and contributing to policy formulation and implementation with a view to amend or alter policies that are unfair, 
oppressive, discriminatory or unsuitable to people, and policy evaluation leading to formulations of new policies and or changing and 
improving existing policies, all leading to the achievement of social work goals with adherence to values and principles. Beyond and 
in addition to policy formulation, implementation and evaluation, policy practice sometimes involves and requires challenging and 
changing people in positions who are oppressive and discriminatory, despite having good policies. It also implies extending from an 
individual-based practice (micro) to community and or organizational practice (macro). Social workers need to engage in such 
activities as an integral part of their professional activity with the aim of contributing to wellbeing of people they work. The fact that 
social work has ‘social’ as its prefix requires social policy practice. If ‘social’ is taken from work, then what perhaps will remain is 
only work with individuals. The meaning that is embedded in ‘social’ necessitates social policy practice. Such obvious need and 
relevance notwithstanding, for the majority of social workers and social work schools that the author has seen, social policy practice is 
not carried out to the extent it is needed. Although there are not any readily available theoretical explanations as to why most social 
workers do not engage in policy practice, four theoretical positions may be conceptualized. First, generally, the Eurocentric/Western 
curriculum that has dominant focus on clinical practice has influenced social work curricula in many Asian countries and beyond, 
though there are small attempts to unshackle from this influence.  

 
Community development and social policy are taught as part of the social work course, it is an accreditation requirement in 

some countries, but in practice, by and large, clinical practice dominates second, there appears to be a culture of ignoring local 
practices and strengths and giving importance to and following what comes from the West. A recent example is the National 
Association of Professional Social Workers in India’s (NAPSWI) Code of Ethics for Professional Social Workers in India, which 
refers to 17 western sources but does not draw on locally developed material, namely, Declaration of Ethics for Professional Social 
Workers. This type of culture seems to have hampered locally relevant practice and the indigenization process. Third, teaching social 
work in English to those who are proficient in their first language, but not so in English, creates problems for some practitioners, at 
least initially. In some countries, social work is taught in local languages, but inadequate or without any reading material in the local 
language. Fourth, the quality of learning and teaching may be an issue in some countries and cultures, which has direct implications 
for preparation of social workers for policy practice. 

 
Social Work Practices 

1. Micro-level practice: Work directly with individuals and help them cope with their situations. 
2. Mezzo-level practice: Work with groups instead of individual clients.  
3. Macro-level practice: Lead and establish social change on a large scale through organizing, policy change, and administration. 

 
Social Workers Engage in Policy Practice 

First, the social work profession’s value base, its principles and goals, and its conceptualization of social work as stated in 
several social work codes of ethics demand and require that social workers need to carefully and diligently engage in policy practice, 
not as a controlling mechanism, but to promote social change and development. For example, in the internationally agreed definition 



 
Cover Page 

  

  
 
DOI: http://ijmer.in.doi./2022/11.03.46  

            

 

ISSN:2277-7881; IMPACT FACTOR :7.816(2022); IC VALUE:5.16; ISI VALUE:2.286 
Peer Reviewed and Refereed Journal: VOLUME:11, ISSUE:3(3), March: 2022 

Online Copy of Article Publication Available (2022 Issues): www.ijmer.in 
Digital Certificate of Publication: http://ijmer.in/pdf/e-Certificate%20of%20Publication-IJMER.pdf 

Scopus Review ID: A2B96D3ACF3FEA2A 
Article Received: 2nd March 2022   
 Publication Date:10th April 2022 

Publisher: Sucharitha Publication, India 

 

 
28 

 

of social work, social work aims/hopes to achieve social change, social development, empowerment and the liberation people, by 
following certain values and principles such as social justice, human rights, collective responsibility and diversity. Further, drawing 
knowledge from various sources social work involves working with people and their structures Similarly, several national social work 
code of ethics state that the social work profession is committed to social change and political action on behalf of the poor, 
disadvantaged and marginalized people. For example, Australian Association of Social Workers (AASW) code of ethics states its 
commitments and aims as follows: 

 
Social workers should involve in social and political action that seeks to ensure that all people have equal access to the 

resources, employment opportunities and services they require to meet their basic human needs. National Association of Social 
Workers’ Code of Ethics (2017), in Section six refers to social workers’ ethical obligation to engage in social and political action. 
Social workers should engage in social and political action that seeks to ensure that all people have equal access to the resources, 
employment, services and opportunities they require to meet their basic needs and to develop fully.  

 
Social workers should be aware of the impact of the political arena on practice and should advocate for change in policy and 

legislation to improve social conditions to meet basic human needs and promote social justice. These lofty goals and values and the 
agenda of working with people and structure necessitate social workers engaging in social policy practice. Without policy practice, 
these social work goals and values will remain as documents to be read and reproduced in examinations to obtain social work degrees. 
Second, the nature of needs and issues in terms of their magnitude and extent in the communities in the Asia Pacific region require 
policy practice approaches. The Asia Pacific region is very vast in terms of geographic size and population, and until today, the 
majority of people in the region live in rural areas/villages, often covered by the term, ‘local-level communities’, which lack basic 
services and facilities such as safe water, sanitation, adequate nutritious food, physical and social infrastructure, health, education and 
housing.  

 
Although significant progress has been made through social development approaches and millennium development goals and 

the sustainable development goals being pursued now, poverty and unemployment are still the major issues in the region. About one-
third of poor people in the world live in South Asia. As we all know, poverty leads to many other ills and issues. Without policy 
practice approaches by social workers along with other professions, it is hard to reach out to such local-level communities, simply 
because of logistics.  

 
Another important dynamic phenomenon that is occurring in the Asia Pacific region is fast moving population flow from 

rural to urban areas. It is estimated that about half of the population will be living in urban areas in the region. This rural to urban 
migration trend will cause enormous pressure on already struggling urban infrastructure and create more demand for basic services. 
As has happened in the past, most poor people live in slum areas, resulting in large slum settlements. Such emerging issues also call 
for social policy practice and social development approaches by social workers. 

 
Yet reviews across some hundred years of social work education, training and practice in the Asia Pacific region demonstrate 

well that with the current training and practice approaches, most local-level communities continue to remain ignored and neglected. 
Third, the current predominant approach of case work or working with individuals, often with therapeutic perspectives, though 
important at a certain level, is mostly inadequate and inappropriate to addressing the mass- and macro-level issues, raised under the 
second point. Gal and Weiss-Gal’s cross-national study found that social work educators’ engagement in policy practice appears 
modest and ‘it does seem to be lower than the expectations conveyed in the statements of social work organizations and the 
professional discourse’. Often most of the current social work practice is critiqued as band-aid work, symptomatic, remedial and 
curative, rather than addressing root causes and preventing issues from a developmental perspective. Given the nature and huge 
magnitude of issues in the region, and inadequacy and inappropriateness of the current social work practice, social policy practice and 
political engagement by social workers fills a significant gap in the social work and social development agenda, which has been well 
developed by the international professional bodies such as International Federation of Social Workers (IFSW), International 
Association of Schools of Social Work (IASSW) and International Council on Social Welfare (ICSW; Social work’s core value-base, 
commitment to human rights and social justice, current inadequacies in addressing the basic needs and issues of local-level 
communities and the need to balance between micro and macro practice make a sound case for social workers to plunge into policy 
practice and political engagement with due regard to cultural contexts. The ways and means of doing so are discussed in the next 
section. 

 
Keeping these explanations in mind, the article presents: three main arguments or justifications for social policy practice and 

political engagement; three methods for engaging in policy practice; and three strategies that will facilitate social workers’ 
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engagement in policy practice. So many of the things those social workers do rely on social policy -- from laws surrounding the 
confidentiality of clients to grass-root efforts to evoke change for your clients. 

 
Some of the Ways that Policy Impacts the Work of Social Workers Are: 
Advocacy: Advocacy is an important role of the social worker, whether advocating for a client or speaking up on behalf of a 
population that you represent. Advocacy typically involves community organizing, media involvement, and public speaking or 
demonstrating to improve legislation for those that you serve and to better assist the individual client. 
Efficacy: Laws and legislation impact the effectiveness of any social worker. For instance, if budget cuts prompt the closure of area 
agencies that you frequently refer clients to, this could affect your efficacy in moving the consumer forward. 
Outreach: Social policy impacts the way that social workers reach out and connect with those in need. For instance, visiting schools 
and mentoring others could be proposals passed with advocacy for community programs. Extending service offerings and resources 
happens through outreach, as well as approved policies that are funded and approved by state agencies and governing bodies. 
Community response: There are always hot-button topics that will come up and evoke a strong community response, and these are 
often centered around social policy issues. Crime, homelessness, and drug abuse are just a few of the social issues that stir the most 
reaction. People should feel passionately about these community problems and what is being done about them; the job of the social 
worker is to support and assist those affected to overcome and prosper under adverse conditions. Networking with social service 
agencies, researching area resources, and providing therapeutic care are some of the ways a social worker may respond and help. 
 

It is clear to see why effective social workers need to stay abreast of social policy issues and changes that could impact the 
way that you practice. Stay informed; information is power when it comes to social work: 
 Start watching the news. Try to get a gist of what is going on in your community and what common problems are manifesting. 

Follow local politics and learn a little more about candidates for national office. 
 Pay attention to social media. If you want to know what issues are plaguing the country, check out social media. The news feed 

and national posts will keep any reader informed of new information. 
 Working to address and redress inequity and injustice affecting the lives of clients, client groups and socially disadvantaged. 
 Working to achieve human rights and social justice through social development, social and systemic change, advocacy and the 

ethical conduct of research. 
 Network and engage. Start talking to colleagues and other professionals to further understand the obstacles that they face in 

serving their clients. Many are happy to speak up about these challenges. 
 Show up. Join a chapter or group of professionals that show up and advocate or demonstrate for policy change. Many social 

worker organizations charge a membership fee or professional dues, but keep in mind that these are typically tax deductible. 
 Get smart. Seek out any educational opportunities that you find related to social work policy and community organization. 

These courses can provide some political insight, but also can serve to inspire you to get more involved in the issues that are 
important to you. 

 
Social policy goes beyond who is in office or what the state’s fiscal condition is. In social work, the repercussions of lapsed 

policies or strained budgets are seen on a daily basis, from elderly clients that don’t have enough money for medication to the 
homeless teen struggling to graduate. The issues that impact consumers impact the overall field of social work, and the effective social 
worker is careful not to ‘take sides’ and may learn to adopt a bi-partisan mindset: liberally promote and embrace change, while 
conservatively assessing progress and where resources are best utilized. 

 
Conclusion 

This paper is discussed why and how social workers need to engage in policy practice, and to engage politically, if necessary. 
It also has pointed out the responsibility of the profession to create an enabling environment for social workers and to embrace policy 
practice with courage and confidence. It has presented three justifications i.e., value base, nature and magnitude of the problems and 
their neglect in local-level communities and inadequacies in current practice approaches, though important for social workers to 
engage in policy practice. Although the intensity of problems in specific communities was not linked to social workers’ engagement in 
policy practice, there are ethical and normative social justice, human rights and responsibility imperatives for not ignoring the long-
term neglect of the problems and communities. The higher level of professionalization and the professional preparation do motivate 
social workers to engage in policy practice.  
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