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ABSTRACT 

Forced by the existential crisis permeated by covid 19, management educations have been compelled to change with e-
learning aggrandizing its position. It is true that such a change forced by a black swan effect has created ambivalence as a result of 
which hurried and uncompromising makeover in the education sector as a whole emerged and more so relatable in the management 
education. The proposed research work has the aim of analyzing industry-institute collaboration from destination focus to continuous 
journey focus in the light of re-discovering management education for the pandemic world with an anachronistic view. Antediluvian 
scan of literature indicates that analysis of a topic of this nature has not been attempted whereas there have been numerous 
contributions on impact of covid 19 on global education. Studies carried out on efficacy of management education world all over leads 
us to the important point that aspirations of neither the industry nor the students are met because of the apocryphal attitude of major 
players such as industry and academic institutions to collaborate in an effective way. With pandemic lockdown the disparity has been 
widening disproportionately. Management education without its roots in industrial setup is like a fish out of water having very less 
chance of surviving.  Thus, it was found that such a study would be not only enriching and useful but also interesting giving 
approbation to industry-institute collaboration in management education. Therefore, an attempt to this effect is being made through 
this research work. The findings will give an arcane insight on to the relevance of practicable methods to deal with problem and 
support further research on the subject. The methodology used has been archetypal descriptive study.  
Contribution Statement 

It is by and large understood through literature review that the viewpoint of rediscovering curriculum design owing to 
pandemic and its application has been introduced in various fields of science and related its usefulness in practical applications, 
covering the entire spectra of human activities including management education abjuring the classroom lecture mode. Based on 
analysis of literature available on the subject we abnegate the existence of a research work carried out on the crucial aspect of 
industry–institute collaboration in such a scenario. It has been found that management education which should necessarily leverage as 
hand on experience has been relegated to rote learning because of unwillingness of educational institutions to look for ways adapting 
change and linking with industry abstrusively, the latter remaining mute spectators accepting from available talent and spending time 
and money to up skill the recruits to suit the requirements of the industry and its operational process. Industry should have been vocal 
to the extent of accosting institutions and government on this matter. Studies carried out on root causes of the standalone attitude can 
be adumbrated as perfectionism, impulsiveness, compulsiveness, dishonesty, insecurity, yearning positive stimulus and generally these 
are associated with the phenomenon of rote learning. Findings in this research paper will give an insight on to the relevance of 
practicable methods to encourage linking industry with management education on a continuous basis despite the towering 
effect of pandemic all over as well as its accretion in the field of management education.  
 
Keywords: Pandemic, Management Education, Industry-Institute Collaboration, Change, Curriculum Design. 
 
Introduction 
1. It may be assiduous to ask a question, after all, how much of management education should be hand-on experience.  There 
can be no direct answers to this question, but when we consider the fact that management education is nothing but providing best skill 
for efficient running of industry, why is it that a lion’s share of management education in major parts of the world is still largely being 
beguiled in class rooms. Getting out of the class room, understanding the market and industry is the essence of management education, 
but over a period of time this necessity has been relegated to a non-existential position. It is identifiable that such a path has been 
chosen because we have failed to realize the scope of management education. It is a total failure caused by an insidious mind set with 
bereft transparency. 
2. Most of the management education globally undertaken can be called as ‘coaching institutions’, teaching students to 
undertake rote learning of the subject contained in the syllabus prescribed by the universities for securing a competitive score 
blandishing as professional method. With the onset of pandemic, the problem has increased. Business schools advertise of 100 percent 
placements. Where? Is it a calumny? The veracity of this can be identified by the team undertaking NAAC inspections. Never has it 
been found that the curriculum has been structured to identify whether a student who has opted for HR specialization knows how to 
undertake HR analytics in the real world or an operations majoring student has skill for making workable business plans. If the answer 
is yes, why is it that large majority of the startups fail to take off?  
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Aim 
3. Aim of this research paper is to analyze the necessity of continuous industry-institute collaboration in the field of 
management education and making it skill oriented as defined by industry in the diaphanous pandemic environment. 
 
Methodology 
4. Descriptive Research has been used considering the various facets of human involvement in the planning and executing of 
management education. Here the characteristics of such an education during the pandemic scenario are identified and analyzed from 
the point of view of increasing gap in the industry-institute collaboration without fallacious reasoning. In descriptive research the 
progression does not answer questions about how/why/when the characteristics occurred but describe the features of the system under 
analysis and suggest a step forward. 
 
Review 
5. It is estimated that covid 19 has resulted in shutting schools across the globe and over 1.2 billion children from 186 countries 
are out of the classroom. [https://en.unesco.org/covid19/educationresponse]. Figure 1. What has it led to? A change which is lopsided 
resulted into a characterized and unplanned rise in e-learning captivated by propaganda marketing. It is true that the impact of e-
learning is viewed with irreverence in the post-pandemic period and how it will change the worldwide education market. With a 
projected online education market to touch US$350 billion by 2025 which is legerdemain, it is bound to stay for a very long time. 
[https://markets.businessinsider.com/news]. It is also reasonable to believe that such a munificent move with insufficient training, low 
bandwidth, and opaque objectives would not be conducive to growth in the education set up and channelizing inquisitive minds of 
students. This would be more so in the case of management education wherein most of the edification would end up without physical 
interaction with industrial world or services sector, obfuscating the process. Even within online learning there is wide disparity. As per 
data available whereas 95% of students in Europe have access to computer but it is barely 35% in South East Asia. 
[http://www.oecd.org/pisa]. Educational institutions with penurious mind set continue to focus on traditional academic skills and rote 
learning, rather than skills such as critical thinking and adaptability, which is pernicious. [Yuval Noah Harari, (2020), 21 Lessons for 
the 21st Century]. With the pandemic educational institutions having become polarized between affluent who can get all the expertise 
from a good management education sitting at home and the poor who adapt to rote learning once again the impetus is for getting a 
degree certificate.  

 
Figure 1: Global education after onset of covid 19(adapted) 

6. With the growing concern about the efficacy of vaccines and anxiety on class room pedagogy and educational prospects, 
there is a pertinacious recognition for organizational change in the matter of industry-institute organizational design. It is quite evident 
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that the plaudit generated as a result of pandemic has a potential scope towards inequity of treatment and opportunity. Campaigns such 
as ‘Black lives matter’, “me too’ have made changes in plenitude of hiring practices. In this context we contest on predilection with 
greater alignment of subordinated interest and values. [JohnM.Amiss, Royston Greenwood, 2020, Organizational Change in a (post) 
Pandemic World: Re-discovering Interest and Values, https://doi.org/10.1111/joms.12663]. While educational institutions have 
witnessed restrictions due to pandemic, industry has been punctilious due to sanctimonious outlook as regards accessibility, moment 
in time and usefulness of vaccines. The severity and downturns in economy is forcing enterprises to choose alternate avenues or close 
altogether, surmounted by absence of governmental support. Hence the bigger questions are; Can industry revitalize its position to pre-
pandemic level? What are the change mechanisms? What should the management students’ study and how transfer of knowledge 
should take place include gaining of hand-on knowledge? [Amiss, J.M., Mair, J. and Munir, K.A. (2020). ‘The Organizational 
reproduction of inequity’. Academy of Management Annals, 14, 195-230].    
 
Analysis 
7. Management education has evolved over a period of time. It is true that there is strong empathy of interest. From such a 
realization, evolves a long-term partnership between institutions of management education and industries rather than relying on 
serendipity. A profitable interaction can work many ways; on the one hand students get an opportunity to translate theoretical 
knowledge gained from class rooms to industry applications and updating them, as well as bring home the requirement of awakening 
necessary for the management faculty to adopt current technology as well as teaching practices. From the industry point of view as 
fallout of such a close interaction the institutes can provide solution to short-, medium- and long-term problems, and create healthy 
bench strength of talented pool of workers for the industry and most significantly to zephyr a foundation for reorienting the skill of 
industry personnel.  
8. As per available information India is ranked 109 with a score of 3.06 in the knowledge index. For an improved position 
industry-institute interaction is major factor. How does it aggrandize? Rather than being ficticious, it is reasonable to presume that 
with globalization, competition among industries has become healthy which entails industries looking up to management solutions in 
order to meet their challenges. At the same time an interaction of higher order can prepare academicians and students to newer 
management concepts. Hence the need of the hour is better interaction that involves adapting curriculum to the changing needs of the 
industry which at present is a very slow process. It usually takes years for syllabus of management education to change. Normally 
institutes provide basic knowledge and skill, but when institute-industry interaction takes place faculty and students of management 
institutes are driven to innovation and research. For providing manpower of world class the incomprehensibilities between institute 
and industry must be removed and work on a long-term basis, whereby the institute can offer world class manpower by inculcating the 
skill required and industry benefitting by improved quality, productivity and efficiency. This sort of arrangement can enhance 
economic and social development. Government can bring in schemes such as ‘skill India’, ‘make in India’ but then despite the 
availability of abundant manpower reality is that we don’t have skilled manpower which is industry specific.  The reason why such a 
situation has developed is because rarely it has been seen that the higher education ministry has a representative from industry or vice-
versa. There is a communication gap which is perpetually leading to state of insulated and standalone existence. This void can be 
explained with the help of a diagram. Figure 2.  
 

 
 
 

Figure 2: Industry-institute interaction 
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In the above diagram the real-world scenario as prevalent and accentuated by the widening divide between institute and 
industry due to pandemic has been shown where a large portion of the skill set required by the industry remain oblivious to the 
students owing to absence of structured interaction.  For evolving a satisfactory institute-industry involvement the three circles such as 
skill set required by industry, management students and management faculty are required to be brought to merge and the miniscule, 
marginal space occupied by of the skill set in the real world should be improved by bringing more of management education, skill set 
required for industry and industrial world in to the real world which would be a scenario as shown in Figure 3. Similar would be the 
case in point as regards service industry which has a larger role to play in generation of employment, wealth and occupies a 
surmountable position in breeding GDP of a nation. 

 
Figure 3: Industry-institute interaction 

 
9. How do we achieve continuous focus on institute-industry collaboration rather than stopping at the destination focus? It is 
interesting to find that at present industrial visit, internship, industrial conferences and seminars are all aimed at providing a placement 
for the aspiring management students, which is a win-lose situation with industry becoming a looser and therefore the collaboration 
with industry will not be long term a simple concept adopted in any strategic selling. For making it more viable to a win-win situation 
there are certain requirements. There is a perceptual disconnect which are across the entire spectrum but largely in areas such as; 
a)  A disconnect in the inclusiveness of industry experts in the institutional process at the industry-institution level and/or state 
and central governmental level. 
b) Absence of transparency between research institutions and industry, failing to develop mutual understanding and catering for 
each other’s necessity. 
c) Inadequacy of Institutions in providing opportunity for industry professionals to skill up with knowledge required to establish 
as global competitors. 
d) Absence of realization by the industry and faculty at the institute/industry to provide opportunity for the latter to upgrade 
their knowledge and skill. 
10. It goes without saying that increased interaction overcoming the impairment caused by pandemic situation and inertia set in 
as a result is the need of the hour. But then let us look at the ground reality. Privatization of management education like in all other 
cases have brought in a culture which can be anonymously called as ‘Kota culture’, or ‘certificate factory’ or ‘coaching institute 
mentality’. These institutions are liberal in recruiting faculty with lesser qualification and admitting students with poor educational 
background but at the same time compensating to an amount less than that which is laid down by the government for a primary school 
teacher as remuneration. The situation becomes worse when these institutions at the same time charges exorbitant fees from the 
students. As a result, to improve intake of students these institutions have retreated from ‘certificate factory’ to ‘Kota culture’ or 
‘coaching institutes’ wherein rather than imparting knowledge in the most effective way moves along the line of least resistance to 
engage students with preparation just about the MCQs for the terminal exams conducted by university. For example, there is 
university which has been claiming to be within 200 in the global university ranking that has recently concluded two semesters of post 
graduate management education within two months including conducting the university exams. Even a visually challenged person can 
appreciate that the level of knowledge imparted under such an arrangement would be barely preparation for MCQs. Hence lack of 
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quality in management education is an aspect which was a threat during pre-covid period finding its re-emergence with vigour and 
vitality during the covid 19 periods. This concept is illustrated in Figure 4. 

 
 

Figure 4: Dynamics of Management Education 
 
Findings 
11. In this period of globalization, it is important for industries to look towards educational institutions for solving their 
problems. By that way there is a need for management institutions to prepare students for taking on assignments in multinational 
companies. One of the ways is to increase the industry-institute interaction by; establishing interaction cell, organizing workshops and 
symposia jointly, incorporating experts from industry in curriculum development, undertaking joint research programs.  In addition, 
memoranda of understanding can be undertaken to bring together institute and industry strategically. During the covid time it may not 
be possible to undertake industrial tour but then short-term practical training for students in small batches can be undertaken. 
12. Pre-education program which involves reaching out to students by the industry to hire final year students is another way. In 
this time of covid 19, such a process can be modeled as a combination of webinars and small batch practice session or even one on one 
contact program.  Thereafter successful students are recruited offering competitive packages as per the requirement of the industry. It 
may even be possible to inculcate skill through internship programs, which the organization requires and provide the company with 
readymade skilled manpower. Refining the management students on aspects of technical and behavioural aspects which are industry 
specific is yet another way. In a similar way institutes can organize knowledge sharing sessions from competent industry personnel. 
13. Incubation centre is an excellent way of promoting the institute-industry collaboration on a long-term basis. Campus connect 
programs can be initiated with industry which will help students in applying their theoretical knowledge to practical industry specific 
solutions. This can be short-term as well as continuing programs. 
14. Establishing industry institute partnership centre can go a long way to improve the collaboration with the aim of 
strengthening linkages with industry and research organizations resulting in employment opportunities for management students in 
manufacturing and service-oriented firms. By creating such a cell, the objective is to reduce the gap between practice and theory. This 
is achieved by direct involvement of industry whereby the students gain by employability, faculty updating their knowledge with latest 
industrial practices and industry getting skilled manpower it requires. The savings thus on reduced training requirements for industry 
during induction would be tremendous considering the fact that most of the well-known industries spend almost 12-16 months to train 
a new recruit.  
15. J2C (Job to Career) is a much-needed evolution to meet the aspiration needs of students and weed away from the rote 
learning mentality for obtaining higher scores and disassociating effort towards creating the talent which industry requires.  Proper 
utilization of this concept can lead a management student to identify the correct career path. A culture of business model innovation in 
students by combining innovation, entrepreneurship development along with conceptual knowledge will harness the requirement of 
industry ready innovators amongst the management students.  
 
Conclusion 
16. Being laconic, importance of understanding industry-institute collaboration on a long-term basis for successful 
implementation of management education during the covid 19 time needs no more deliberation that those which have been narrated. 
With growing impetus on globalization and change in the composition of work force it becomes important for institutes to understand 
the needs of industry in its entirety. Concept of increasing the hands-on experience to more than 50 % of academic curriculum and the 
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evolution on organizational structure which is more on real time basis can add the utility of motivational consideration in management 
education. To lead a heterogeneous identity for a non-routine activity which is temporary and characteristically time bound we have to 
go out in the market and to the industrial world to achieve long and continuous institute-industry collaboration. New methods are 
required to maintain long term collaboration with the passage of time. 
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