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Abstract 

Professionals and researchers alike are increasingly more engaged in the subject of Workplace Spirituality, which has been 
extensively examined over the past few years. The business world first became aware of religion and spirituality in the early 1920s, 
when individuals began to live their faith and/or spiritual principles at work. In the modern workplace, spirituality is becoming more 
and more important. Increasingly, individuals acknowledge that work can also have meaning in their lives. The present study aims to 
find out the level of workplace spirituality among the employees working in the IT sector of India. A sample of 200 employees was 
gathered from IT sector employees of the NCR region.  Quota sampling was used in this study for conducting the analysis. The 
researcher collected a sample using a self-administered questionnaire. Extracting the results required specific statistical techniques. 
Descriptive statistics were calculated using the mean and standard deviation. The findings of the study indicate that workplace 
spirituality is very prevalent in the IT sector. Moreover, employees have some issues related to spirituality, as revealed by the study. In 
the end, the study concluded that in the spiritual workforce, the organization must adopt a courageous attitude and expect to encounter 
some obstacles along the way. 
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Introduction 

Experiencing spirituality at work enriches the soul of employees. Such growth drives their desire to evolve or discover 
themselves. Their organizations and relationships with each other also feel more attractive and as if they have a sense of responsibility. 
Empathy increases when one is empathic towards another. Tenderness and tolerance turn competitive and self-centered feelings into 
positive feelings. The concept of Workplace Spirituality emerged from changing business environments, including a breach of 
psychological contracts among employees and managers, baby boomers continually exploring the significance of their existence, 
churches being replaced by workplaces, etc. (Ashmos and Duchon, 2000; Giacalone and Jurkiewicz, 2003 and Neal, 2018). The 
business world benefited from this phenomenon becoming a megatrend. In addition, it transformed the working patterns of 
individuals, changing the way they thought, acted, and lived. One aspect of workplace spirituality consists of discovering one's 
purpose, fostering strong relationships with colleagues, and ensuring alignment of one's values alongside the organization's value 
system (Mitroff& Denton, 1999). Workplace spirituality has acquired vital importance over the years within the area of research, 
contributing to employees' feelings of trust (Van der Walt and de Klerk, 2014). Ashmos &Duchon (2000) stated that as long as 
employees recognize that meaningful work, which takes place in a community context, nurtures their inner life, the workplace can be 
spiritual. Values should be the guiding principles for the transformation of oppressive workplaces into workplaces that promote 
wellbeing, meaningful relationships, infuse purpose, and enhance meaning (Weinberg &Locander, 2014). A leader who chooses to 
build spirit over one who destroys it can have a significant impact on organizational success as well as the success of the organization. 
(Pfeffer, 2010). If an organization enables its employees to express themselves freely and fits them into their roles, such freedom 
makes it easier for employees to work effectively (May, Gilson, & Harter, 2004). When employees value their work, they transform 
into professional, team-oriented, and innovative (Gull &Doh, 2004), Thus, leading to improved job performance and personal well-
being (Neck & Milliman, 1994). 
 
Review of Literature 

Literature reviews are essential to any research. In the past, several studies have been carried out concerning workplace 
spirituality. A few literature reviews are presented here: 
Meyer and Allen (1984) defined spirituality that "spirituality is the motivation for pursuing a purpose beyond oneself that extends 
beyond the individual, thereby leaving behind attitudes of self-interest and self-centeredness, and as a result finding direction in life 
and meaning". The researcher further stated that in regards to the work, it must be considered a spiritual path, which allows for the 
growth of the individual, contributing to the good of society as a whole. 
Butts (1999) elaborates on the way spirituality is reflected in the workplace. According to him, spirituality incorporates multiple 
aspects, such as organizational aims, transcendental concepts, and spiritual beliefs, and their integration at work can lead to positive 
outcomes, including increased individual well-being, creative inspiration, organizational harmony, and long-term success. A relatively 
limited amount of data exists on workplace spirituality, however, which makes this phenomenon difficult to comprehend. 
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Ashforth and Pratt (2003) in their model described the three dimensions namely transcendence, where one connects with a greater 
purpose; harmony, where one needs authenticity, balance, and perspective; and growth, where one realizes one's full potential.  
Spirituality, according to them, is a process of continuous transcendence that gives birth to harmony in life and growth. 
Lopez et al. (2009) reviewed a wide range of sources to uncover the reasons that some companies experience spirituality while others 
do not, and why some employees are interested in spirituality while others are not. An approach was suggested based on the 
assumption that WS does not arise by itself; several external variables exist that influence employees' CW and their needs in terms of 
spiritual awareness and material security. WS increases the growth of organizations significantly. The authors found strong evidence 
for this argument. As a result, they seem to express WS themselves in a very strong way, thus increasing their devotion and 
commitment to WS. 
Lee et al. (2009), the turnover intention was examined as a function of spiritual management tactics. It was shown in this study that 
spiritual management relates strongly to organizational commitment and JS, and will thus reduce employee turnover intention. 
Furthermore, employees placed more emphasis on the intangibles, while managers placed more emphasis on the tangibles. 
 
Objectives of the Study 

In this study, the aim was to determine the level of spirituality prevalent in India's IT sector. 
 
Scope of the Study 

In this study, the level of workplace spirituality is examined in the IT industry. There are four major categories of IT in India: 
Consulting, Networking Equipment, Software Product, and Training Services (BSE, India). The employees of nine companies in 
India's NCR region who work in the Consulting and Software IT sector are selected for this study. A sample of 200 respondents from 
the NCR region was grouped into three regions namely Gurugram, Noida, and New Delhi. The respondents were employees of 09 
consulting and software companies located in these three regions selected in this study. 

 
Research Methodology  

Designing research for a limited amount of time, effort, and money is essential to providing useful information. Our study 
uses a predominantly descriptive research design, as the primary objective of the study is to determine workplace spirituality levels 
exist within the IT sector. In this study, data were obtained from NCR region IT sector employees through quota sampling under non-
probability sampling. To reach the research objectives, the current study analyzed both primary and secondary data. Structured 
questionnaires were used to accomplish the objectives of this study. Structured questionnaires made it possible for respondents to 
answer questions independently. To develop a structured questionnaire, prior studies directed the development of a well-designed 
structured questionnaire. 
 
Results and Discussion 

Here we discuss the statistical analysis and interpretation of the results. The results are obtained through descriptive analysis. 
SPSS version 21, was used to analyze the data. 

 
Demographic Profile of Respondents 

Various questions asked about the demographic profile from the respondents in terms of their gender, age, education level, 
marital status, income, etc. are presented in the following table: 

 
Table 1                                                Demographic Profile 

 Frequency Percent Valid Percent Cumulative Percent 

Gender 
Male 88 44.0 44.0 44.0 
Female 112 56.0 56.0 100.0 

Total 200 100.0 100.0  

Age 

20 to 30 91 45.5 45.5 45.5 

31 to 40 56 28.0 28.0 73.5 

41 to 50 28 14.0 14.0 87.5 
Above 50 25 12.5 12.5 100.0 

Total 200 100.0 100.0  
Marital Status Single 95 47.5 47.5 47.5 
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Married 105 52.5 52.5 100.0 

Total 
200 100.0 100.0  

 

Monthly Income 

Below 
20000 

26 13.0 13.0 13.0 

20001 to 
40000 

42 21.0 21.0 34.0 

40001 to 
60000 

46 23.0 23.0 57.0 

60001 to 
80000 

33 16.5 16.5 73.5 

80001 to 
100000 

18 9.0 9.0 82.5 

Above 
100000 

35 17.5 17.5 100.0 

Total 200 100.0 100.0  

Experience 

Below 5 
Years 

91 45.5 45.5 45.5 

6 to 10 
Years 

37 18.5 18.5 64.0 

11 to 15 
Years 

25 12.5 12.5 76.5 

16 to 20 
Years 

27 13.5 13.5 90.0 

Above 20 
Years 

20 10.0 10.0 100.0 

Total 200 100.0 100.0  

Educational 
Qualification 

Under 
Graduate 

33 16.5 16.5 16.5 

Post 
Graduate 

77 38.5 38.5 55.0 

Professiona
l 

63 31.5 31.5 86.5 

Others 27 13.5 13.5 100.0 

Total 200 100.0 100.0  
Source: Analysis based on primary data 
 

Table 1 depicts the demographic profile of the respondents in terms of gender, age, educational qualification, marital status, 
monthly income, and experience. The above table shows that out of a sample of 200 respondents, there are 88 male and 112 female 
employees working in the IT sector. The majority of respondents i.e., 91 (45.5 percent) falls under the age range of 20 to 30 followed 
by 56 respondents (28 percent) out of the age group 31 to 40, 28 respondents (14 percent) out of the age group 41 to 50, and 25 
respondents (12.5 percent) from above 50.  In terms of educational qualification, the majority of respondents i.e., 77 (38.5 percent) are 
postgraduates followed by 63 respondents (31.5 percent) having a professional degree, 33 respondents (16.5 percent) are graduates, 27 
respondents (13.5 percent) having other qualifications. In terms of marital status, 95 are single and 105 are married. The majority of 
respondents earn 20,001 to 40,000and so on. In terms of experience, the majority of respondents i.e., 91 having experience of fewer 
than 5 years followed by 37 respondents having experience 6 to 10 years, 25 respondents having experience 11 to 15 years, 27 
respondents having experience 16 to 20 years, and 20 respondents having experience above 20 years. 
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Level of Workplace Spirituality 
Based on the scores given by each respondent, the level of workplace spirituality is calculated. On a 5-point Likert scale, 23 

items are used to measure workplace spirituality. There can be a minimum and maximum score of 23 and 115 respectively. 
 

Table 2   Mean and Standard deviation of Workplace Spirituality Scores 

 N Minimum Maximum Mean Std. Deviation 

WFD 200 24.00 115.00 84.6150 19.50562 
Valid N 200     

Source: Analysis based on primary data 
 

In table 2, the mean score of workplace spirituality is 84.61 with a standard deviation of 19.505. The minimum score reported 
for workplace spirituality is 24 and the maximum score is 115. Based on the above analysis, the researcher prepared the following 
classification to measure the level of workplace spirituality. 

 
Table 3                Workplace Spirituality Classification Based on Construct Score 

Quantum of Workforce Diversity TWS Score Percentage Score 

High Workplace Spirituality >86.25 More than 75 percent 
Moderate Workplace Spirituality 57.5 to 86.25 50 to 75 percent 
Low Workplace Spirituality <57.5 Below 50 percent 

Source: Analysis based on primary data 
Table 4 

 Frequency Percent Valid 
Percent 

Cumulative 
Percent 

Valid 

High Workplace Spirituality 64 32.0 32.0 32.0 
Moderate Workplace Spirituality 70 35.0 35.0 67.0 

Low Workplace Spirituality 66 33.0 33.0 100.0 
Total 200 100.0 100.0  

Source: Analysis based on primary data 
 

Table 4 depicts the level of workplace spirituality. About67 percent of respondents believe that there is workplace spirituality 
exists in their companies. Only 33 percent of respondents are given a low score on workplace spirituality. The result of the study 
reveals that overall, there is a high level of workplace spirituality exists in the IT sector. 

 
Findings of the Study 

The current study aims to measure the level of workplace spirituality that exists in the IT sector of India. A sample of 200 
employees has been taken from the IT sector of the NCR region. The workplace of the IT sector constitutes a heterogeneous mix of 
employees from different gender, ages, marital statuses, incomes, and experiences. Most of the employees believed that their 
organization accepts and encourages spiritual practices that help them to focus more on work.  It is observed from the research that 
there are different types of obstacles present in the IT sector which hinders the acceptance of spiritual practices. Based on the result 
from the preceded section, there is an almost high level of diversity exists in the IT sector companies of the NCR region of India. 

 
Conclusion 

Integrating workplace spirituality is very beneficial for any sector. There can be no universal solution for management 
problems, nor can spirituality be viewed as a panacea for all workplace problems. By facilitating open discussions or open seminars 
and requiring the active participation of all employees of an organization, organizations in their corporate sense could actively seek the 
idea and meaning of workplace spirituality. A high level of workplace spirituality indicated that companies are accepting spiritual 
practices but on the other side there is a relatively high frequency of employees who believe that they don't feel spirituality at the 
workplace. By incorporating a spiritual environment into work settings, the company has been able to broaden the potential for 
individual freedom, but still maintain the highly personalized nature of spirituality. Further, the companies need to convince 
employees that spirituality is not the same as religion so they will be comfortable working in a secular environment. 
 



 
Cover Page 

  

  
 
DOI: http://ijmer.in.doi./2021/10.09.38 

            

 

ISSN:2277-7881; IMPACT FACTOR :7.816(2021); IC VALUE:5.16; ISI VALUE:2.286 
Peer Reviewed and Refereed Journal: VOLUME:10, ISSUE:9(2), September: 2021 

Online Copy of Article Publication Available: www.ijmer.in 
Digital certificate of publication: http://ijmer.in/pdf/e-Certificate%20of%20Publication-IJMER.pdf 

Scopus Review ID: A2B96D3ACF3FEA2A 
Article Received: 4th September  

 Publication Date:30th September 2021 

 

 
105 

 

References 
1. Ashmos, D. P., &Duchon, D. (2000). Spirituality at Work. Journal of Management Inquiry, 9(2), 134–145. 

https://doi.org/10.1177/105649260092008 
2. Ashforth, B.E. & Pratt, M.G. (2003). Institutionalized spirituality: an Oxymoron? In: R.A. Giacalone and C.L. Jurkiewicz, eds. 

Handbook of workplace spirituality and organizational performance. Armonk, NY: M. E. Sharpe, 44–58. 
3. Butts, D. (1999). Spirituality at work: An overview. Journal of Organizational Change Management, 12(4), 328-331. 
4. Dehler, G. E., & Welsh, M. A. (2010). The Experience of Work: Spirituality and the New Workplace. Handbook of Workplace 

Spirituality and Organizational Performance, 108-122. 
5. Duchon, D., and Plowman, D.A. (2005). Nurturing the spirit at work: Impact on work unit performance. The Leadership 

Quarterly, 16(5), 807–833 
6. Fry, L (203). Toward a Theory of Spiritual Leadership. The Leadership Quarterly, 14(6), 693-727. 
7. Giacalone, R., (2003). Handbook of Workplace Spirituality and Organizational Performance. New York, NY.: M.E. Sharpe. 
8. Gull, G. A., &Doh, J. (2004). The ―transmutationǁ of the organization: Toward a more spiritual workplace.  Journal of 

Management Inquiry, 13(2), 128–139.  https://doi.org/10.1177/1056492604265218 
9. Krishnakumar, S., & Neck, C. P. (2002). The "what", "why" and "how" of spirituality in the workplace. Journal of Managerial 

Psychology, 17 (3), 153-164. 
10. López, L. H., Ramos, R. R., and Ramos, S. R. (2009). Spiritual behavior in the workplace as a topic for research. Journal of 

Management, Spirituality & Religion, 6(4), 273-285. 
11. May, D. R., Gilson, R. L., & Harter, L. M. (2004). The psychological conditions of meaningfulness, safety, and availability, 

and the engagement of the human spirit at work. Journal of Occupational and Organizational Psychology, 77(1), 11–37.  
https://doi.org/10.1348/096317904322915892 

12. Meyer, J. P. & Allen, N. J. (1991). A three-component conceptualization of organizational commitment. Human Resource 
Management Review, 1(4), 61-89. 

13. Mitroff, I. I., Denton, E. A. (1999). A study of spirituality in the workplace. MIT Sloan Management Review, 40(4), 83. 
14. Neal, J. (2018). Overview of Workplace Spirituality Research. Palgrave Macmillan, Cham: The Palgrave Handbook of 

Workplace Spirituality and Fulfillment. 
15. Neck, C. P., & Milliman, J. F. (1994). Thought Self-leadership, 9(6), 9–16 
16. Pfeffer, J. (2010). Business and the Spirit:  Management Practices That Sustain Values.  Handbook of Workplace Spirituality 

and Organizational Performance, 2, 27–43.  https://doi.org/10.4324/9781315703817-10 
17. Sparrow, T., & Knight, A. (2006). Applied EI: the importance of attitudes in developing emotional intelligence. England: 

Jossey-Bass. 
18. Van der Walt, F., & de Klerk, J. J. (2014). Workplace spirituality and job satisfaction. International Review of Psychiatry, 26, 

379–389.10.3109/09540261.2014.908826 
19. Weinberg, F. J., &Locander, W. B. (2014). Advancing workplace spiritual development: A dyadic mentoring approach. 

Leadership Quarterly, 25(2), 391–408.  https://doi.org/10.1016/j.leaqua.2013.10.009 
 
 


