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 Abstract 

The purpose of education is to shape behaviour of pupils so that they can grow into balanced personalities and be able to 
carry out social responsibilities effectively. The quality and excellence of education is a direct outcome of the quality of teacher 
education and this subsequently rests upon the opportunities given to teachers for professional development. It is quite a big challenge 
to bring qualitative change in the efficiency of teachers at institutional level. The programmes of professional development are not 
only related to business and management, but are also important for professionals such as technicians, engineers, doctors, teachers etc. 
Some of the courses of professional development are recognised officially and provide certificates to candidates on completion of the 
course. Education, knowledge and skills gained by teachers during pre-service education is not enough and do not help them to a large 
extent to face the challenges of rapidly changing world. To overcome this difficulty, In-service education or professional development 
programmes are organised for broadening and updating the skills and knowledge of teachers. Professional development programmes 
support the theory that ‘teachers are made not born’ in contrast to that ‘teachers are born not made’. Teachers are supposed to know 
the skills that will help them to tackle classroom problems.  

This paper will provide an understanding about professional development of teachers at higher education level, need of 
professional development, its types, issues and suggestions. 
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INTRODUCTION 

Education is considered as a continuous process where all experiences, knowledge, insight, perception and wisdom that an 
individual gain at different steps of life through different modes of education - formal, informal and non-formal. Education is an act or 
understanding that has influential consequences on the personality of an individual. It is also considered as a means for change, 
modernisation, transformation and better understanding of human experience. It is considered not only as a tool of social change, but 
also an asset to national development. Education also infers to developmental process in which an individual steadily adopts himself in 
various ways to his social, physical and spiritual surroundings. Education is a significant single factor in achieving hasty economic 
development and technological progress. 

 
According to Indian Education Commission (1964-66), “Education ought to be related to the life, needs and aspirations of the 

people and thereby make powerful instrument of social, economic and cultural transformation.” Lodge (2014) has rightly pointed out 
that, “whatever broadens our horizon, deepens our insight, refines our reactions, stimulates our thoughts and feelings educates us.”  
Mahatma Gandhi (1937) has pointed out that, “By Education I mean all-round drawing of the best in the child and man - body, mind 
and spirit.” It is an education which makes an individual capable to learn several types of attitudes, skills and to gain knowledge and 
experience, to express and share his own individuality through learning and to adapt it flexibly. 

 
HISTORICAL BACKGROUND OF HIGHER EDUCATION IN INDIA 

Higher education is given by colleges, graduate schools and universities. It is a third level of education, also known as post-
secondary or tertiary education. In the past, higher education institutions have been given an important place. Education system in 
ancient India was developed and advanced as apparent from the institutions that existed at that time. From the accounts of Chinese 
travellers like Fa-Hein, T Sang and I-Tsing who visited India in the 5th and 7th century A.D. it is evident that there were known centers 
of learning like Nalanda, Taxila, Kanchipuram, Odantapuri, Vikramshila etc. Historians speculate that these centers of learning were 
worldwide reputed where the students from China, Tibet, Korea, Nepal etc. came to study. According to historians these centers of 
learning had a similarity to the European medieval universities that came up much later. Medieval centuries (12-18th) marked 
significant changes in higher education by establishment of “Madrasas” as highest seat of learning. Up to 18th century, India had three 
diverse education systems, Hindu Gurukuls, Buddhist Viharas and Quranic Madrasas. India got western education with the 
establishment of British rule and network of schools for imparting western education in English medium were setup. The first college 
to impart western education was setup in 1818 in Calcutta. In next forty years, many such colleges were setup in different parts of the 
country like Madras, Patna, Nagpur, Agra, Calcutta etc. In 1857, on the pattern of London University, three universities were 
established at Bombay, Madras and Calcutta. Later on, many universities were established. In 1947, at the time of independence, there 
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were 19 universities and hundreds of affiliated colleges. Higher education in India grew rapidly after independence. Today Indian 
higher education system is the world’s third largest in terms of students, next to China and the United State. It has more than 1043 
universities, 42343 colleges and 11779 stand-alone institutions. The Gross Enrolment Ratio (GER) of Indian Higher Education is 
27.1% and Pupil-Teacher Ratio in regular mode is 1:28 as of AISHE 2019-2020. 

 
TYPES OF HIGHER EDUCATION INSTITUTIONS IN INDIA 

There are various types of universities and colleges in Indian higher education. They are diverse on the basis of 
administration, academics and funding. Universities in our country can either be established by an act of parliament or by state 
legislatures.  
I-On the basis of Administration, there are four types of universities as  
(i) Central Universities are those which are established by an Act of parliament. The University Grants Commission provide funds 
for development and maintenance of these universities. The President of India is visitor of all central universities. Presently there are 
48 central universities in India. (AISHE 2019-2020 pp 7.) 
(ii) State Universities are setup by state legislatures. State governments provide plan grants for their development and non-plan grants 
for their maintenance. Presently, there are 386 state universities working in India. (AISHE 2019-2020 pp 7.) 
(iii) Some of the universities are granted status of ‘Deemed to be University’; these institutions are recognised for their high standard 
of education. The status of ‘deemed to be university’ is given according to Section-3 of the UGC Act (1956). India has 126 ‘deemed to 
be universities. (AISHE 2019-2020 pp 7.) 
(iv) Parliament and state legislatures setup few institutions as the ‘Institutions of National Importance’. These are private 
institutions which have gained national importance with their higher academic standards and flawless curriculum. These institutions 
are most competitive, highly reputed and internationally recognized. Presently there are 135 Institutes of National Importance in India. 
(AISHE 2019-2020 pp 7.) 
Both ‘deemed to be universities’ and ‘institutions of national importance’ are degree granting institutions. 
II- On the basis of Organisation, universities could be of unitary type, affiliating type and Open University. 

(i) Unitary Type Universities are restricted to single campuses and offer both undergraduate and postgraduate instructions and 
have prominence on research. 

(ii) Affiliating Type Universities are commonly prevalent in India. Generally, these universities have central campus which have 
departments that provide under graduation and postgraduation courses and conduct research. These universities may give their 
affiliation to number of colleges, which may be located over a number of districts. Affiliated colleges do not award their own 
degrees but award degrees of the university to which they are affiliated. There is a clear segregation, these colleges may run 
undergraduate or post graduate courses or both, professional as well as general education is imparted by these colleges. There 
are many universities that offer multiple disciplinary programmes, however there are also many universities that are confined to 
a particular discipline only, such as law, medicine, engineering, agriculture, languages etc. 

(iii)  There are also Open Universities in our country that provide distance education to a large number of students who could not 
attend regular classes. Open universities in India follow ‘open door policy’ which means that system of education where 
admissions are given to all desirous students on the basis of minimum education/qualification. Presently there are 14 State 
Open Universities, 1 State Private Open University and 1 Central Open University in India. (AISHE 2019-2020. pp 7.) 

 
TEACHER EDUCATION AT HIGHER EDUCATION LEVEL 

Teacher Education refers to the procedures and measures intended to prepare potential teachers with the attitudes, knowledge, 
skills and behaviours which they need to accomplish their tasks efficiently in classroom, school and community. Teacher education is 
a programme that is related to development of expertise and aptitude in teachers that enable and authorizes them to meet necessities 
and face challenges of the profession boldly. According to Goods Dictionary of Education, Teacher Education means, “all the formal 
and non-formal activities that help to qualify a person to assume responsibilities of a member of the educational profession or to 
discharge his responsibilities more effectively.’’ 

 
Objectives of Teacher Education at Higher Education Level. 
 Teachers at higher education level should possess the capability to teach subject of specialisation and they should be updated with 

latest knowledge in the specialised subject with latest teaching methodology. 
 To develop skills to make use of educational technology while teaching in classrooms. 
 To provide enriched vocational education which is important for achievement in competitive and open market economy. 
 To understand psychological, biological and sociological needs of the students and to develop skills to solve academic and 

personal problems of students. 
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 To conduct research projects, experimental research, action research to solve problems relating to student behaviour modifications 
in and outside the classroom. 

 To make them able to design courses and skills needed for self- employment. 
 

PROFESSIONAL DEVELOPMENT OF A TEACHER 
Teaching is considered as a noble profession. Teachers have always played significant role in bringing social changes, that’s 

why they are considered as boon to the society. The sector of education is extremely specialized and need professional development to 
gain expertise in the field.  Professional development refers to formal education, specialized training or innovative professional 
learning intended to help educators, administrators and teachers to expand their professional knowledge, skills, competencies and 
effectiveness. Professional development for teachers incorporates an extremely broad range of topics and plans. There may be a one-
day conference to a two-week workshop to a multi-year advanced degree programme. They may be delivered online or in classrooms 
to a group or through one-to-one interactions. Thus, the programmes of professional development are widely recognised as essential 
condition for the efficacy of organisation and individuals. Teachers need certain amount of teaching skills to prepare appropriate 
teaching material, to plan instructional sessions, to conduct group and individualized instruction and to evaluate student progress. 
Teachers should also have adequate capability in diagnostic and assessment skills. Teachers need various professional skills to carry 
out their tasks. These professional skills may include teaching techniques, preparation and planning of classroom instructions, 
classroom management, evaluating student progress, guiding students etc. Thus, teachers require professional development to carry on 
their task efficiently. 

 
NEED OF PROFESSIONAL DEVELOPMENT PROGRAMME (PDP) 

Different commissions and committees emphasized the need and issues of professional development for teachers at higher 
education level. In 1950 U.S.A based educationist introduced the idea of formal training of teachers at higher education level. 
Research work on the same subject was started in few universities of U.K. and when teacher education programmes came into being 
in U.K.  it was cherished and liked by most of the teachers there. Programmes of professional development improves individual’s 
career through research, workshops, seminars, travels and by working with experienced professionals. Mostly programmes of 
professional development are either skill-based or general. General professional development provides general skills, through basic 
education while as skill-based programmes deals with the managerial skills, leadership qualities, current profession and increasing 
person’s productivity. These programmes and courses are designed for developing professionalism and individuals’ skills.  

 
Education is a lifelong process; it does not stop after getting a degree or starting a job. Continuing education may help an 

individual to improve his/her skills and become more competent at his/her jobs. Need for professional development is important in 
higher educational sector where educational goals are high for students and teachers. In this environment, students are expected to 
produce new ideas, synthesize information, create models, solve problems and to express them, whereas teachers are required to 
become critical and contructive thinkers and to help students in every possible way. Classrooms are regarded as the places where 
exchange of information and ideas take place in an active manner. Conventional teaching approach is a long-established style in 
higher educational institutions where teachers usually teach by traditional methods and have long been teaching. So, breaking 
stereotypes in teaching learning at higher education, there is solid need for teacher’s professional development. New theories and 
modern curricula indicate a shift from traditional and conventional practices of teaching, where explanation and individual seatwork 
exist, towards activities that encourage active involvement of student in construction, problem solving and applying knowledge. To be 
a competent teacher, a teacher should have adequate knowledge of the subject for which he is appointed. He cannot face his students 
confidently and inspire them to learn the required skills, attitudes and concepts if he lacks efficiency in the discipline. To be an 
effective teacher, he not only requires knowledge of the subject, but he should possess certain professional skills such as preparation 
and planning of classroom instruction, teaching techniques, evaluating student progress and teacher should carryout instruction 
according to needs of the students. Teachers are expected to communicate with students precisely and clearly and to answer students 
with an open attitude. Professional development is beneficial for teachers in a number of ways some of which are highlighted as 
under. 

 
 Efficiency: Main aim of most of the professional development programmes is to teach how to do things in a better way with the 

help of various skills and techniques and make teachers more efficient and competent. 
 Confidence and Credibility: Professional development programmes builds confidence among teachers by providing new insight 

and perspectives through knowledge. 
 Achieve Career Goals: Professional development help teachers to achieve their career goals and to move upward in their 

professional ladder. These programmes also help in motivating teachers to do better in their field. 



 
Cover Page 

  

  
 
DOI: http://ijmer.in.doi./2021/10.07.186 

            

 

ISSN:2277-7881; IMPACT FACTOR :7.816(2021); IC VALUE:5.16; ISI VALUE:2.286 
Peer Reviewed and Refereed Journal: VOLUME:10, ISSUE:7(9), July: 2021 

Online Copy of Article Publication Available: www.ijmer.in 
Digital certificate of publication: http://ijmer.in/pdf/e-Certificate%20of%20Publication-IJMER.pdf 

Scopus Review ID: A2B96D3ACF3FEA2A 
Article Received: 4th July  

 Publication Date:30th July 2021 

 

 
70 

 

 Keep abreast to the latest developments: Professional development programmes gives an opportunity to teachers to update and 
to become competent for fulfilling needs of the students. It also helps teachers to learn innovative approaches and methods 
prevailing in the present system. 

 Network: When developmental programmes are conducted in groups, it helps teachers to create network and to be connected 
with others and to get feedback from them to become more competent and efficient. 

 Ability to Influence and Lead: Professional development programmes help teachers to enhance their knowledge and to become 
more confident, the confidence gained by them, help them to influence others more and lead them in a better way. 
 

TYPES OF PROFESSIONAL DEVELOPMENT PROGRAMMES 
There are different types of professsional development programmes which are given as: 

            
BARRIERS TO PROFESSIONAL DEVELOPMENT 

Teachers at all levels face a lot of issues to quality professional development. Generally, researchers have found three types of 
barriers in professional development which are given as under- 
1. Administrative barriers 

If Individuals having abilities to develop themselves professionally, faces problems with the implementation/ organisation of 
PDP, such barriers are called administrative barriers. Some of the administrative barriers to professional development are- 
 Lack of funds 
 Lack of physical infrastructure 
 Poor governmental policies 
 Inadequate administration 
 Insufficient time. 
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II- Psychological barriers 
When individuals are psychologically incapable of developing their potential or develop themselves professionally are 

termed as they are suffering from psychological barriers. Some of them are as- 
 Teachers having anxiety and stress 
 Teachers having frustration 
 Teachers lacking confidence 
 Teachers lacking interest 
 Teachers lacking positive attitude  
 Teachers lacking motivation to work 
 Teachers who feel incompetent. 

 
III- Material barriers 

Persons who are incapable of utilising the available resources/materials in order to enhance themselves professionally to the 
optimum level are called material barrier. Some of them are as- 
 Working environment 
 Family environment 
 Time commitments 
 Energy demands 

 
SUGGESTIONS 
(i) For Central as well as State Governments 
 Funds should be provided to teachers to start projects and action research related to teaching and learning process. 
 To increase proficiency and competency of teachers, the education departments should encourage their staff members to get 

higher degrees. 
 Counselling centers should be established for university teachers for their psychological and professional counselling. 
 Periodical professional development programmes should be arranged like refresher courses, seminars, workshops that will help 

teachers to know about new skills and techniques to be adopted for teaching and learning. 
 
(ii) For Higher Educational Institutions 
  Meetings of senior and junior staff members should be organised at institutional level may boost the confidence among junior 

teachers and they may have an opportunity of exchange of ideas, that will help in their professional development. 
 Screening of the individual should be done at the time of selection. 
 Teachers should be encouraged to take part in faculty development programmes in order to enhance their knowledge and to make 

them competent in their respective field. 
 Different language improvement programmes should be organised. 
 Teachers should be encouraged to undertake action research and projects which will help them to enhance insight and perceptions 

in their fields and will help them to understand problems of their field. 
 
(iii) For Teachers of HEIs 
 Teachers should keep abreast themselves in their respective discipline. 
 Teachers should try to attain higher degrees for their professional development. 
 They should make proper use of available resources in their institutions. 
 They should make proper use of internet for their professional development. 
 Teachers should attend various professional development programmes. 
 Teachers should regularly share their experiences with other staff members both formally and informally. 
 Teachers should develop a habit of visiting other institutions to know the latest strategies in their field. 

 
CONCLUSION 

Higher education system in India is increasing tremendously. It eventually lay great emphasis on the role of the teachers. 
Continuous learning of teachers is essential as the knowledge gained by them during pre-service course lags behind because of the 
continuous growth of knowledge in the sphere of higher education. So, teachers are expected to outshine in every aspect of higher 
education especially in classroom practices. The role of teachers at higher education level has to be expanded as a researcher, 
curriculum developer, administrator, policy maker, counsellor and as a service provider in various extension programmes. Therefore, 
teacher must be professionally developed to perform all these duties. Professional development refers to the refinement of teaching 
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skills. The programmes of professional development include induction programmes, orientation programmes, refresher programmes, 
workshops, seminars, conferences, etc. Thus, to be a competent higher education teacher one must develop professional efficiency 
through accessible effective and efficient means. Then only higher education system as a whole would be fertile and only then one can 
prove himself/herself as an asset to the higher education system as well as to the nation.  
 
References 
1. Raza Moonis. Higher Education in India, Retrospect and Prospect. 1991; OSD Publication, University of Delhi. 
2. Aggarwal JC. Theory and Principles of Education. 1996; Vikas Publishing House Pvt. Ltd. 
3. Jonaki B and Prasenjit P. Higher Education in India: Recent Issues and Trends. Research Journal of Educational Sciences. 2016; 

Vol.4(1). 
4. Maity AK and Maity S. Evolution of Higher Education in India. International Journal of Advanced Education & Research. 

2016; Vol 1. Issue 10, pp. 56-59. 
5. Hasan M and Parvez M. Professional Development of 21st Century Teachers in Higher Education. Educational Quest: An 

International Journal of Education and Applied Social Science. 2017; Vol 8, No. 1, pp.145-149. 
6. Sheikh YA. Higher Education in India: Challenges and Opportunities. Journal of Education and Practice. 2017; Vol 8, No 1. 
7. Ali S and Shafeeq NY. Quality and Problems of Teacher Education in Jammu and Kashmir.  Proceedings of the two-day 

International Conference. Quality Teacher Education vis-à-vis School Education. Department of Education, Osmania 
University, Hyderabad. 2019; Vol IV. pp 205-210. 

8. All India Survey on Higher Education. GOI, MHRD, Department of Higher Education. 2018-2019 and 2019-2020. 
 

Internet Sources 
www.yourarticlelibrary.com. 
https://www.porkbusiness.com. 
https://university.careers360.com. 
https://www.mkgandhi.org. 
universityguideonline.org. 
economictimes.indiatimes.com. 
indembassysuriname.gov.in. 
shiksha.com. 
igi-global.com. 

 
 
 
 
 


