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Abstract:  Kashmiri handicraft industry is one of the primary contributors to the progress and development of the state and national 
economy of India. The handicraft industry is also the state's second-largest industry. The industry has not been able to attract the 
private investment and funding, but it is thriving and growing because of the government support in the form of schemes and policies 
aimed at improving the sector. The state's law-and-order situation is one of the main reasons for its failure to attract private 
investment. The nature of the state makes it vulnerable to political instability and militancy threats. However, the uniqueness and 
quality of handicraft products manufactured in Jammu and Kashmir continue to attract domestic and international customer bases. The 
existence of the industry is advantageous to the state because it is environmentally sustainable, requires fewer resources, and more 
labour, resulting in the creation of more employment in the state. The research will look at the growth of handicraft production and 
export in the state of Jammu and Kashmir. It will also encompass the impact of political unrest, law and order issues, and militancy 
threats on the handicraft exports and production level. 
 
Keywords: Handicraft Products, International Marketing, Political Instability. 
 
Introduction 
Kashmiri Handicraft industry 

Handicraft is one-of-a-kind way of expressing art on any object. The method of making carving art does not use any heavy 
equipment, and it is completely done by hand. Handicraft is also known as 'Artisanry’. It is a style of work in which functional and 
decorative items are produced entirely by hand or with small instruments. Among many industries that produce internationally 
marketed products, the Jammu and Kashmir handicraft industry is one of the largest in the state because of its huge establishments, the 
large number of employees, and strong revenue structure. The industry has been a traditional trademark of the state. The crafts include 
everything from fleecy soft woollen textiles with superlative weaving perfection, handwoven carpets with the finest warp and weft, 
and exquisite designs on Papier-Mâché, Woodwork, Silverware, and other pieces. They are one-of-a-kind pieces of artwork that are 
famous globally. Kashmiri handicraft items have won worldwide appreciation because of their quality, exquisite designs, and utility. 
In Jammu and Kashmir, the handicraft industry has one of the largest concentrations of establishments. There are over 50,0000 
establishments spread across the state's length and breadth. It also has the strongest employment base in the state. Handicraft activities 
play a significant role in the economic system of the state. Handicraft operations are ideally suited to the state because they are more 
labour-intensive and less capital-intensive, providing enough opportunities for job creation on a large scale. The handicraft industry in 
the state has shown decent growth throughout the years be it in production, sale, or export. However, due to the vulnerable nature of 
the state towards poor law & order situations, militancy threats, on-ground civil protests, and other political risks, the industry has 
confronted serious jolts at crucial times. The handicraft industry also holds a strong international market and demand. The downward 
trend of the state’s handicraft industry during politically instable circumstances has an effect not only on the states or nation’s 
economy but also impacts the potential of international marketing. 
 
Literature review 

A handicraft, also known as artisanal handicraft or handmade, is a variety of different types of work in which useful and 
decorative objects are entirely designed by hand or with simple, non-tech related tools like scissors, carving instruments, or hooks. 
Several studies on the handicraft industry in the union territory of Kashmir have been completed. However, only a handful have 
concentrated on foreign marketing of these globally desirable goods. The following is a review of the relevant literature: 
 Sharma(2010) in her study, explained the structure of industries in Kashmir union territory. She claims that the state favours and 
leans heavily towards small-scale units and to a lesser degree towards medium-sized businesses. There is a lack of heavy industry or 
units in the state. From 2203 in 1973-74 to 49426 in 2006-07, the small-scale industry has seen a steady increase in numbers. She 
further explains that the handicraft industry is one of the substantial sectors in the state economy.  
Ghouse (2012) argues that India's handicrafts industry is a labor-intensive, cottage-based, and decentralized industry that is spread 
across rural and urban areas of the country. Handicrafts are made from natural materials and can be made in any quantity. Utilitarian, 
aesthetic, artistic, imaginative, culturally connected, decorative, practical, conventional, religiously, and socially symbolic and 
significant items are examples. The handicrafts sector contributes significantly to job creation and export and thus has a direct effect 
on the economy's growth and development. 
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Bashir Ahmad (1980-81) in his report explained that This sector of the state economy has enormous potential for growth. According 
to the report, the handicraft industry's main issue has been the sale of goods at reasonable rates. 
Effat Yasmin & F. A bhat (2013) explains in the research that handicraft sector plays a critical role in the development and 
prosperity of the country and state. Handicrafts have always been a major source of income in the absence of large-scale industries in 
the province. This sector generates most of the State's foreign exchange earnings. Shawls, crewels, namdha, chain stitch, wood 
carving, costume jewellery, Kani shawls, paper mashi, and carpets account for a substantial portion of the state's total production and 
export. 
Mohd Rafiq Shah (2016), argues that there are still some serious issues laying within the nature of the handicraft industry in the state. 
The key issue confronting J&K's handicraft sector is infrastructure. It is one of the major impediments to the sector's growth. Political 
unrest, on-the-ground turbulence, and protests have had a significant effect on the export level of Kashmiri handicraft items, such as in 
2008-2009, 2016-17, and 2019-2020. So, in order to address this issue, adequate infrastructure is urgently required.  
 
Research Methodology 

To make an important assessment, the researcher used secondary data and conducted an extensive literature review on the 
topic. The research is completely based on the secondary data. Data and information for this analysis was gathered from a variety of 
outlets, including academic papers, books, magazines, newspapers, official surveys, and news portals. 
 
Objectives 
 Study the Production and export level of the handicraft industry in the Jammu and Kashmir. 
 Examine the effect of political instability on the production and export level of handicraft goods in Jammu and Kashmir. 
 
Production of Handicraft items (Jammu & Kashmir) 

The production of handicraft items in the state has been a major contributor to the state's and nation's economic development. 
The efficiency of production factors has enabled the industry to manufacture high-quality goods at lower prices that are accessible to 
citizens of all socio-economic groups. Due to the lack of large industries in the state, People have welcomed and emphasized the 
presence of small industries such as handicraft, agriculture, and handlooms in the state. The handicraft industry has been able to 
function successfully and efficiently as a result of the attention and appreciation it has received nationally and globally. The industry 
has been progressing desirably. Table 1 demonstrates the trajectory of production of handicraft items from 2003-04 to 2017-18. 
 

Production of the Handicraft sector in Jammu & Kashmir 

Source: (Economic survey 2018) Table 1. 
 

As table 1 demonstrates, the handicraft sector has developed a rising and growing trend throughout the years. From 2003-04 
to 2007-08, the production level of the handicraft industry has demonstrated an uninterrupted and continues the growing trend. 
According to the numbers, production reached Rs 821.53 crores in 2003-04, and it has steadily increased in subsequent years, reaching 

          Year Total Production in crore. Rs Percentage change in production Growth rate. Increase/ decrease 

2003-2004 821.53 - 
2004-2005 887.00 7.97 
2005-2006 900.00 1.46 
2006-2007 950.00 5.55 
2007-2008 1614.59 69.95 
2008-2009 1100.00 -31.87 
2009-2010 1050.00 -4.54 
2010-2011 1553.00 47.90 
2011-2012 1815.33 16.89 
2012-2013 1843.21 1.53 
2013-2014 2017.82 9.44 
2014-2015 2175.00 7.78 
2015-2016 2234.15 2.71 
2016-2017 2650.00 18.61 
2017-2018 1930.75 -27.14 

Total production 23543.38 - 
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Rs 887.00 crores in 2004-05 and Rs 900.00 crores in 2005-06. The industry continued to improve, and the production rate increased 
with strong support from the government, financial institutions, and the general public. In 2007-08, handicraft production reached a 
new milestone of Rs 1614.59 crores, reflecting a 69.95% increasing variation in production. However, the state experienced extreme 
chaos, demonstrations, curfews, and terrorist threats in 2008-09 and 2009-10 because of political uncertainty and risks. Due to these 
unfavourable conditions for the state industries, handicraft production declined sharply, falling to Rs 1100.00 crores (-31.87%) and Rs 
1050.00 crores (-4.54%) respectively.  

 
Following the effect and jolt caused by political turmoil from 2008 to 2010, the handicraft industry's output level began to 

rise and expand due to strong market and consumer demand. The industry steadily began to demonstrate a strong economic comeback 
by manufacturing more and more handicraft products to meet the demand and supply. In 2010-11, the production level of handicraft 
industry increased to Rs 1553.00 crores with a percentage change of 49.50%, due to the economical schemes and policies 
implemented by the government to rebuild the state’s primary industry. As the report suggests, in 2011-12 the production level 
gradually increased to Rs 1815.33 crores. Throughout the years, the production volume has seen constant growth and development. In 
2012-13, production level reached Rs 1843.21 crores, and in 2013-14, it reached Rs 2017.82 crores, representing a production shift of 
1.53% and 9.44%, respectively.  
 

Since the economic downturns of 2008-09 and 2009-10, the state's on-ground situation has remained stable, with no signs of 
law & order condition. The stable market condition enabled industries to expand their production levels without a hitch. The 
production level of handicraft goods in the state faced another few years of continued growth and progress. In 2014-15, the production 
trend hits Rs 2175.00 crores and in 2015-16, the production level increased to Rs 2234.15 crores with a decent percentage change. The 
production of handicraft items increased by 18.61% in 2016-17, bringing the total to Rs 2650.00 crores. However, following the unrest 
and demonstrations at the end of 2017, production growth was jolted once more, and output dropped dramatically in 2017-18. In 
2017-18, production fell to Rs 1930.75 crores, a decrease of (-27.14 %) from the previous year. 
Export of Handicraft items (Jammu & Kashmir) 

One of the major factors driving the growth and development of the handicraft industry in Jammu and Kashmir has been the 
export and international marketing of handicraft products. The state's handicraft pieces have gained international attention due to their 
attractive handwork, utility, and long-lasting materials. International marketing and export of handicraft products in Jammu and 
Kashmir possesses the potential to directly impact the growth of the Indian and state economy. It not only contributes to the prosperity 
of the Indian economy but also plays a crucial role for the international marketing. The process of marketing handicraft goods 
internationally encompasses different stakeholders at different stages. However, the high risk of political uncertainty has harmed 
international stakeholders and the handicraft industry's ability to export and expand to a wide range of global markets at times. The 
sector heavily contributes to the progress foreign exchange earning of the country. The table below will demonstrate the growth of 
export of handicraft items in Jammu and Kashmir from 2003-04 to 2017-18.   

 
Export of Handicraft items in Jammu & Kashmir 

 
 
 
 
 
 
 Export of Handicraft items in Jammu & Kashmir 

 
  
 

 
 
 
 
 
 
 

 
Source:  (Digest of Statistics, 2017-18)Table 2. 

Year Total Export in crores. Rs Percentage change in Export Growth rate. Increase/ decrease 

2003-04 595.00 - 

2004-05 642.00 8.40 
2005-06 705.00 9.81 

2006-07 785.00 11.34 
2007-08 1200.47 52.92 
2008-09 705.50 -41.23 

2009-10 661.27 -6.26 
2010-11 1004.10 51.84 
2011-12 1643.37 63.66 

2012-13 1538.28 -6.41 
2013-14 1695.65 10.23 
2014-15 1287.04 -24.09 
2015-16 1059.41 -17.68 

2016-17 1151.12 8.65 
2017-18 1090.12 -5.29 
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After the introduction of liberalization, privatization, and globalization in 1990, the industries throughout the country 
flourished and started performing well with the support provided by the government. Following the Liberalization, Privatisation, and 
globalization in India, the export of handicraft products has also begun to grow in Jammu and Kashmir. The export level was Rs 
595.00 crores in 2003-04, and it increased steadily over the next four years. The sector sensed an unbelievable growth in 2007-08 as 
the export of handicraft goods was recorded at Rs 1200.47 crores with a 51.84% increase from the previous year. However, in 2008-
09, due to unrest, demonstrations, and terrorist attacks, exports plummeted to Rs 705.00 crores (-41.27 percent) and continued to fall 
for the following year. In 2010-11 and 2011-12, the export level increased, reaching Rs 1004.10 crores and Rs 1538.28 crores, 
respectively. The level of exports did not show any uniformity or consistent pattern, but instead increased and decreased in response to 
market conditions. Exports were Rs 1287.04 crores in 2014-15 and Rs 1059.41 crores in 2015-16, down (-24.09 percent) and (-17.68 
percent) from the previous years. Similarly, in 2016-17, exports increased marginally by Rs 1151.12 crores, and in 2017-18, exports 
decreased by (-5.29%) to Rs 1090.12 crores. Below is the graphical representation of the export of handicraft goods in Jammu and 
Kashmir (In crores Rs).  
 

 
                                                                                     Figure 1 
 
Conclusion 

The handicraft process is a traditional way of carving art and creativity on any object. The process of creating exceptional art 
and objects has long been associated with the state of Jammu and Kashmir. With the support of governments, financial institutions, 
and people all over the world, the industry has considerably evolved and developed over the years. Despite the technological 
revolution in which companies and factories use high-tech equipment to produce art on things, people all over the world continue to 
appreciate and embrace fully handmade handicraft items. The strong domestic and international market for handicraft items has helped 
the industry to flourish and expand. As the data suggests, the industry has demonstrated strong growth and progress in terms of 
production and exports throughout the years. However, political unrest and on-ground turmoil have impacted the industry at crucial 
stages. The industry continues to hold a significant role in the national economy and international market due to its large and strong 
customer base. 
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