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Abstract: Eco-fashion can be defined as clothing that is designed for long lifetime use; it is produced in an ethical production system, 
perhaps even locally; it causes little or no environmental impact and it makes use of eco-labelled or recycled materials. It is believed 
that Fast fashion result into quick discarding of clothes and this contributes to landfill. Up-cycling can give clothes a second life with a 
unique identity and can altogether bring sustainability. Sustainable brands are willing to support sustainability and pursue purpose 
before profit in the quest for better company reputation. Sustainable brand management is becoming more than just a way of standing 
out in the market and is increasingly a consumer expectation. They all aim to make some differences to the world. Implementing a 
sustainable business strategy may require brands to rearrange their strategy and consider what they can do differently to protect the 
planet as well as the people in supply chain. Sustainability and transparency are rapidly one of the most prominent challenges within 
fashion industry. It also elaborates the environmental impacts about the raw material and manufacturing process used for clothing and 
suggests sustainable raw material be preferred for sustainable clothing’s in India. The process of redesigning is one of the important 
steps in recycling and upcycling, which comprises ideation, recycling and development of product. The limitation of redesigning is 
varying in size and pattern. This can be overcome through various techniques such as craftsmanship, innovation recycling and 
redesigning of fabric waste. 
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Introduction 

Up-cycling definitely reduces new production and waste but does not save environment. The environmental impacts of reuse 
have, however, received little attention the benefits typically assumed rather than understood and consequently the overall effects 
remain unclear. The relative importance of the embodied impacts from initial production is therefore growing and the prominence of 
reuse as an abatement strategy is likely to increase in the future. For a very long time now, we have been producing more than we can 
consume and we have been disposing of way more than the earth can renew and replenish. The fashion industry is a significant 
contributor to that pile of waste that has been accumulated in various landfills and dumping yards around the world. Recycling can be 
applied to the fashion sector in order to recuperate wastes and create original items, which can be particularly successful in a market 
where customers are increasing their sensitivity towards sustainability. Recycling has always been a deeply rooted tradition in our 
lives, be it the tradition of making kantha quilts out of the... old clothing or transforming your mom's vintage sarees into nice trendy 
attire or suit. Fashion designer should link sustainable design strategies with the activities and phases of design and production. The 
Solution to this is the one and only beautiful process called UPCYCLING. It is the practice of creating a useable product from waste 
or unwanted items or adapting an existing product in some way to add value. The purpose of upcycling is to reduce waste and improve 
the efficiency of resource use. 

 
Objective:To study the brands related to upcycling of fabric waste towards sustainable development of the fashion industry 
 
Significance of Research 

Fast fashion refers to mimicked styles and vogues witnessed on ramp walks & red carpets at fashionistas and often revamped 
at a much lower price in stuff & quality which is not sure to stand the test of time but to meet the massive demand of market at cheap 
price tags. Fast fashion offers garments at really cheap rate. Due to these wardrobes are overflowing. Young generation discards the 
garments very quickly. This leads to landfill. Many designers are using the method of recycling to solve this problem of landfill. These 
recycled garments are one of its kinds and are mainly purchased by the people who want to stand out in the crowd and want to create 
their unique identity. To maintain this unique wardrobe identity this user again stops wearing this recycled garment after few washes 
after a short period of time they discard it and this again goes to the landfill. This piece of garment cannot be up-cycled again and live 
its third life. Barriers to up-cycled fashion purchases included concerns about sanitation and an increase in price over comparable 
garments is the major concern for the up-cycling the fabric waste. 
Methodology 

Secondary Research: For the collection of data books, journals, websites, newspaper were the reliable resources for authenticity 
of the data. 
Primary Research is based on Qualitative research i.e., Personal interviews / in-depth interviews  Telephonic interviews  
 Interviews Via e-mail. 
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Research Analysis 
Doodlage  

When one thinks of ethical fashion in India, one of the first names that come to mind is Doodlage. It is fascinating to see how 
one man’s waste can become another man’s treasure. Exemplifying this notion, every Doodlage product is unique, created from 
recycled garments and industrial waste fabric where eco-design and recycling have been applied. A Life Cycle Assessment of a 
traditional product of the company is also presented to enhance the significant aspects of sustainability in Fashion. In past it has 
collaborated withFabIndia, Tencel India. Since then, much collaboration - from green packaging and corporate gifting to brand 
collaborations for small collections have been done in recent time. Doodlage Retail is a Limited Liability Partnership firm 
incorporated on 25 August 2012. It is registered at Registrar of Companies, Delhi under designated Partners Kriti Tula, Vaibhav 
Kapoor, Paras Arora. 
 

Doodlage, sustainability isn’t just something integrated into the business by outside pressure, it’s something the brand is 
taking full ownership of, and leveraging to elevate its profile. The entire industry supply chain–from where materials are sourced to 
what happens to the discarded packaging of used-up products–has the potential to leave a deep environmental footprint.” To raise 
awareness of their sustainability focus, doodlage created a dedicated hub which encourages users to browse through its latest 
initiatives, campaigns and objectives. 

 
Doodlage also works with NGOs Like Samarpan and Goonj. This create an ecosystem of sustainability and also keep things 

interesting and recycling the waste into bags, home accessories and furnishings, and are no longer a label just making our own clothes. 
Doodlage has also collaborated with other brands and export house to make something exclusive for them from fabric leftover from 
their productions. The production of the company is 200-300 pieces every month. Now in over 40 stores across India, it’s super 
exciting to see such an innovative brand spreading so quickly in a country where global production is priority, and western culture and 
influence has taken over. And with exciting new things on the agenda for next year, including a collaboration with Fashion 
Revolution (now with an office in Mumbai!), one can’t wait to see how Doodlage inspires others and expands across the continent 
(and beyond!). 

 
They source factory waste, which includes rejected surplus and post-cutting waste. Once all the scraps are sourced, they sit to 

think about the designs to bring all these scraps sourced from everywhere together in one collection. They usually do this through 
embroideries, prints or patches. The factory waste is converted into garments, while bigger panels that are left post-cutting are patched 
together to make new styles. The darker scraps are made into textured fabrics for our bags and accessories and the lighter scraps are 
made into paper and stationery. 
 
 
 
 
 

 
 
 
Recycled Products at Doodlage 

Doodlage as an adventurous backpacker, always look to explore new paths and share more goodness with the world in the 
field of sustainability. Ninety percent of their fabrics are rejected by manufacturing units, while the remaining 10% include RCP 
(recycled cotton polyester), both post- and pre-consumer, as well as bamboo and corn fabric. They focus on zero waste pattern cutting, 
shredding their unsorted waste to create new textured fabrics for their home and accessory collections. 

 
Doodlage, started working towards building a community. A community of people who want to buy consciously made good-

looking clothes. All pieces are created by like-minded social enterprises, fair wage units or all-women production houses. Everything 
create is packaged in starch bags and recycled paper. They also work with many social enterprises to create fabric, garments and 
products. They also empower women-run workshops to give artisans fair wages. All this adds a cost to our pieces. Find ways to reuse 
and recycle as much as possible as try and buy products that can biodegrade like natural materials. If you are choosing to buy 
polyester, try and invest in recycled polyester.  

 
Upasana  

In 1997 Upasana Design Studio was incepted in Auroville, Tamil Nadu, south India and is into garment design and 
manufacturing and “socially responsible design”.  Upasana based brand look at social problems and environmental problems, from 
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post-tsunami trauma to farmer suicides and from garbage and littering to plastic bags usage (Small Steps – compact bags as an 
alternative to plastic bags), and creatively use design to solve these problems. Upasana looks for every intervention point by involving 
in education, design consultancy and social development of the communities. For instance, Upasana started working with the Varanasi 
weavers in 2006 and later went on to introduce a brand called ‘Varanasi Weavers’ which encouraged weavers to continue their 
livelihood.  

 
Post tsunami, a project they started as trauma counselling for fisherwomen in February 2005 to help the women affected in 

the region. “More than 600 women were taught to make tiny dolls called ‘Tsunamika’ which runs on gift economy. It was never sold 
but given and received the Award of Excellence from Government of India and a special recognition from UNESCO. Today, nearly 5 
million dolls have travelled to 80 countries,” The concept is to upcycle waste to hope. From a symbol of hope, Tsunamika has now 
transformed to be the voice of the ocean, voice of the coastline spreading the message that oceans are not dumping places for 
untreated sewage water and other garbage,” she remarked. 

 
Kapas – organic cotton project with families of Madurai: Upasana also work on natural dyes derived from natural sources like from 
plants and are extracted from leaves, flowers, roots and wood, there are also a variety that can be derived from mineral compounds 
and invertebrates. Paruthi – India’s local organic brand to support India’s organic farming community. Organic cotton is grown using 
methods and materials that have a low impact on the environment. It is the most skin-friendly, health-friendly and environmentally-
friendly textile in the world. They create art wear with resources that are traditionally considered as waste.  

 
 
 
 
 
 
 
 

 
Ka-Sha India 

Karishma Shahani, a visionary who has her own meaning of sustainable fashion, which she is translating successfully 
through her label Ka-Sha India established in 2012, a label that thrives on being deeply rooted in India while constantly collaborating 
with several clusters and companies to profit the people and products of the supply chain. Ka-Sha champions sustainability on a larger 
picture, but one major aspect of its functioning comes from upcycling and waste management. It not only incorporates materials that 
are recycled or repurposed, but also urges other designers and fashion houses for the same. It even launched Heart to Haat, a socially 
responsible initiative to work with old/discarded clothing to reinvent and upcycle into usable products – lifestyle and clothing, while 
educating and spreading awareness on sustainability. Ka-Sha uses natural fibres and aims at a zero-waste campaign called Heart to 
Haat, all in a bid to be more sustainable. Heart to Haat is inspired by the indigenous ideology of reusing, re-purposing and self-
sustenance. The Brand started Zero-Waste to manage their own post production waste. All the Heart to Haat products are made using 
production waste. The brand offers up-cycled products & textile waste management solutions. It also helps to take unwanted textile 
scraps and other materials to re-purpose them into usable products.  

 
One of Ka-Sha’s earliest collaborations was with Para, a London-based NGO that dealt with Banarasi Weavers from 

Bangladesh, and it started off with the aim of exploring new dimensions of the fabric weaving techniques of the Banarasi fabric. 
Talking about her upcycling venture, Karishma stated, “India might not have a huge market for second-hand sarees but we found a 
way to reengineer one part of the garment that enthralled masses for very long – the border. We stumbled upon markets where tonnes 
of old saree borders are actually available, and we started processing those borders for our collection. We furthered our horizons by 
exploring several alternate materials such as using onion sacs to create textiles.” 

 
At the forefront of upcycling, Ka-Sha has a zero-wastage policy. The brand uses old vegetable sacks and rejected plastic to 

make jackets; create pieces out of old Benarasi saris; and even craft denim jackets from discarded jeans. The brand also creates 
signature pom poms, footwear, and scarves from leftover fabric. 
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Analysis of Up-cycling of garments 

Strength: Entrepreneurs can source textile waste at low cost to create garments and sell them, because of their aesthetic and 
environmental value. Even if they don ‘t up-cycle, they can earn a lot just by selling their trash instead of paying someone to 
take it to a landfill zero waste is one of the latest practices in manufacture, deriving from the idea of sending zero amount of 
waste to landfill.  
Weakness: Making garment out of up-cycling consumes more time as compared to that required in making a new garment. 
The target population of any up-cycled brand is very limited. The need for low cost of the garments needs to be balanced 
against producing good quality. 
Opportunities: As waste reduction becomes a growing problem unwanted clothing will be transformed into wanted items for 
which customers are willing to pay. The market of environmentally conscious people is in need of new and innovative ways of 
reducing waste. In the future it can extend its reach of sustainability to an audience that appreciates both a green and 
fashionable lifestyle 
Threats: All the existing textile retail brands of clothing and textile offer fresh material and low-price range Sustainable 
Competitors: organic textileis a dominant market trend. It has created a good market for itself in past years by offering its 
advantages over chemical competitors. Recycled textileoffers a valuable product, at low cost. 

 
Conclusion 

As it becomes more ingrained in the brand-consumer relationship and purchasing, there’s clear opportunity there to win favor 
with the right approach. These brands prove it’s possible to spread an authentic message that consumers believe in. The key lies in 
first understanding what they want, and what they expect, using deep consumer rights. It’s time for brands to measure up by proving 
to consumers in an authentic and transparent way, their dedication to the planet, and in turn, the people they serve. By positioning 
itself as a thought leader in sustainability, the brand appears to set the benchmark for others to reach. News/medias, fashion shows and 
documentaries are among the most influential sources impacting consumers’ views on fabric waste and sustainability. By turning one 
of its biggest challenges into an advantage, the brand developed a story that users can follow, in which it’s the hero, undertaking a 
journey to becoming carbon neutral. Today, many of the activities in the fashion industry run contrary to the ideals of sustainability, 
but new innovations within and without the boundaries of the fashion industry hold potential to bring about long-term systemic 
changes. 
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