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Abstract 

The relationship between creativity and well-being has been debated over time. The studies have shown both positive and 
negative linkages between creativity and well-being in the workplace. The paper tries to review the existing literature that investigates 
the link between creativity and well-being in the work setting. The papers were searched using terms -creativity, well-being, affect, 
workplace, employees, etc. It was found that creativity and well-being relation is bidirectional, creativity affects well-being, and well-
being results in creativity. The article tries to integrate the existing literature to focus on debating issues concerning the creativity-
well-being relationship. The paper provides theoretical underpinnings with suggestions to encourage creativity and well-being in the 
work context. Also, future research areas in the creativity-well-being literature are highlighted. 
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Introduction 

As creativity at work is considered important for achieving competitive advantage (Agars et al., 2008), it emerges as an 
important variable to study.Creativity enables people to open up and approach things and situations in a novel way. Creativity and 
innovation have become crucial for the success and survival of today’s business organizations (Golden & Shriner, 2017; Kark et al., 
2018). Creativity is the generation of new ideas which is the first step on the way to innovation.  

 
Creativity enhances physical and mental health (Cohen et al., 2006; B. J. Fisher & Specht, 1999). The creative work 

environment also has a positive impact on employees’ well-being as it increases job satisfaction and reduced intention to leave 
(Christina E. Shalley et al., 2000).  With the advent of positive psychology, researchers are getting interested in studying the 
relationship between creativity and well-being.  A significant positive relationship is found between creativity and the overall sense of 
well-being in people (Goff, 1993; Myers et al., 2000; Myers & Sweeney, 2005).  

 
In the context of well-being, two perspectives come into the picture- hedonic (Kahneman et al., 1999) as a pleasure-seeking 

behaviour and eudaimonic(Waterman, 1993), as actualizing your true self, something more than mere happiness. These are also 
referred to as subjective (happiness) and psychological well-being (purpose), respectively (Diener et al., 2009; Ryan & Deci, 2001; 
Ryff, 1989). Hedonic and eudaimonic together work as part of the same dynamic mechanism (Huta& Ryan, 2010).  

 
Higher subjective well-being or positive affect may improve the creativity level of a person, it can also stimulate 

prosocialbehaviour and high work engagement (Lyubomirsky et al., 2005). Creative processes motivate individuals to seek a 
purposeful and meaningful life (Hickson & Housley, 1997). Creativity and innovation behaviour signifies a flourishing employee who 
is mentally healthy and functioning (Binnewies et al., 2008; M. E. P. Seligman & Csikszentmihalyi, 2000; Warr, 1987).  

 
A theoretical approach to the review of creativity and well-being literature 
Concept of creativity 

Creativity is “the ability to produce work that is both novel (i.e., original or unexpected) and appropriate (i.e., useful or meets 
task constraints)”(Sternberg &Lubart, 1999, p. 3).” Creativity means the generation of novel and beneficial ideas by an individual or a 
group together (Amabile, 1996). Creativity can be defined in terms of three Ps: the creative person, the creative process, and the 
creative product(Sasser &Koslow, 2008). A lot of studies on creativity have been done from different perspectives like social, 
organizational psychology, and also subfields of psychology like cognitive, neurological, and experimental psychology (Borghini, 
2005).  Creativity has been one of the most important topics in psychology research and the paper tries to review the same. Guildford 
(1950) has contributed immensely to the field of creativity, though there have been many noteworthy studies on creativity published 
before (Albert & Runco, 1986)or (Runco, 1999a, 1999b) for histories of the field), yet his presidential address at American 
Psychological Association on “ Creativity” and later his empirical studies ignited the minds of the researchers to go scientific on 
creativity. He defended strongly about creativity as an essential “natural resource”(Runco, 2004).  

 
An important work in the field is the componential model of creativity by Amabile (1983). The theory talks about three 

relevant factors in creative processes- domain-relevant skills (knowledge and expertise in your field), creativity-relevant skills 
(thinking styles, imagination, etc), and motivation to innovate. Creativity is not only associated with arts, discovery, and innovation 
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but also an important component of our daily lives (Runco & Richards, 1997). Though some jobs require a higher level of creativity 
yet every job has the scope to offer creativity at the individual level (Ch E. Shalley, 2008). Creativity generates positive emotions like 
optimism, zeal, and happiness in people(Csikszentmihalyi, 1999). Creativity positively affects life satisfaction, mental health, and 
impacts the overall wellness of an individual(Goff, 1993). Creativity increases employee engagement and a sense of doing meaningful 
work (Tavares, 2016). Creativity promotes organizational effectiveness and contributes to long-term success (Amabile & Conti, 1999; 
Hitt et al., 1997; Porter, 1990), therefore it’s a precious asset to the organization and a construct that must be studied in depth. 
 
Concept of well-being 

The conceptof well-being (happiness) is being considered as the main benchmark of positive functioning in the domain of 
positive psychology, it is the aim that needs to be achieved in life (Rijavec, 2015).  Well-being is considered one of the most valuable 
study variables in positive psychology. Well-being is not just the absence of problems or disorders, it’s more than that, it is rather a 
positive frame of mind, a holistic way of nurturing, and makes an individual fully functional and flourishing (M. E. Seligman, 2011). 
The reviews suggest that happy people are an asset to society, well-being not only makes people happy but also results in positive 
outcomes in life (Rijavec, 2015). The positive consequences of well-being include effective learning, creativity, productivity, better 
relations, longevity, and a good state of health (for reviews see Chida & Steptoe, 2008; Diener et al., 2010; Huppert, 2009; 
Lyubomirsky et al., 2005). Positive affect and life satisfaction impact work performance in varied professions, it is also suggested that 
positive affect – a symbol of well-being- results in many positive consequences correlated with happiness(Lyubomirsky et al., 2005).  
The business outcomes are directly related to the happiness of employees (Dhiman, 2017). The happy/productive worker hypothesis 
(Lucas & Diener, 2003) refers that people who are psychologically-well, function better (T. A. Wright &Cropanzano, 2004). As well-
being improves, individuals feel motivated to work better(Oswald et al., 2015) i.e. an increase in well-being results in increased 
productivity. There is a significant positive relationship being shown in many research studieson well-being and job performance. 
When the employees feel that their work is interesting and it gives satisfaction to them, they feel motivated to do their jobs and as a 
result, perform better (Baard et al., 2004). Studies indicate the positive relationship between happiness and job satisfaction (C. D. 
Fisher, 2003).  
 
Creativity and well-being 
Creativity leading to well-being 

There have been many studies on employee creativity promoting well-being through employees’ affect (Amabile et al., 2005; 
Rasulzada&Dackert, 2009). Creative engagement leads to healthy results and improved well-being (Cameron et al., 2013).  
Organizational creativity and innovation, which are based on employee creativity, serve as a tool for improving the psychological 
well-being of employees (Rasulzada, 2007). There has been a positive link between creativity and well-being(Gilson, 2008). The 
creative work environment also has a positive impact on employees’ well-being as it increases job satisfaction and reduced intention 
to leave (Christina E. Shalley et al., 2000).  Creativity and innovation behaviours are a sign of a flourishing employee (Binnewies et 
al., 2008; Martin EP Seligman & Csikszentmihalyi, 2014; Warr, 1987). Creative processes encourage individuals to aim for a 
purposeful and meaningful life (Hickson & Housley, 1997). Creative behaviour enhances well-being in various life contexts and 
domains (Forgeard, 2015). Thus, we can imply that creativity leads to well-being but is the other way round also tenable? 
 
Well-being leading to creativity 

In a study by Yuan (2015) the subjective and psychological well-being and job satisfaction of designers are highly correlated 
with creative inspiration. It infers that both creativity and inspiration have a strong connection with the emotional responses of people, 
the more one is happy, the better his sense of well-being, the more creative and inspired he would be in his work (Yuan, 2015). 
Induced positive affect leads to creativity (higher originality and greater flexibility) (see Isen, 1999 for a review; Isen et al., 1985; 
Lyubomirsky et al., 2005). Higher subjective well-being may improve the creativity level of a person, it can also stimulate 
prosocialbehaviour and high work engagement(Lyubomirsky et al., 2005). Empirical research also proposed that people with higher 
subjective well-being can process complicated information much faster (Oswald et al., 2015). Subjective well-being moderates the 
relationship between creativity and its antecedents like creative self-efficacy and individual knowledge (Seo et al., 2015). Studies have 
also suggested that positive emotions encourage cognitive thinking and promote creative problem solving (Ashby et al., 1999).  

 
Discussion and theoretical underpinnings of creativity-well-being link  
Bidirectional approach 

Evidence suggests that the relationships between mood and cognitive processes are reciprocal and bidirectional (Bar, 2009). 
The reviews presented above suggest the same that creativity affects well-being and vice versa. Dolan & Metcalfe (2012), did a study 
on a big data set from British Household Survey and demonstrated that creativity and Subjective well-being are positively related and 
it looked bidirectional -well-being encourages creativity and creativity seems to positively affect well-being.  
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Creative engagement helps individuals to process difficult cognitions and emotions thereby encouraging high well-
being(Ramey &Chrysikou, 2014; Smith, 2017). As well-being orients towards a positive relaxed mind, it is likely to utilize its 
cognitive abilities that would generate new ideas (Goleman, 2006; LeDoux, 1998). From the other perspective, how well-being would 
be more inclined towards creative endeavours can be easily understood from the following theories: 

 
I. Broaden and Build theory 
 Well-being leading to creativity at work can be explained with the help of broaden and build theory. As per the broaden and 
build theory by (Fredrickson, 2001; Fredrickson & Branigan, 2005) when people experience positive emotions like well-being, it is 
likely to widen the momentary thought-action repertoire of a person, enlarging the possible set of actions and thoughts coming to the 
mind, making people pay attention to more options or alternatives in a situation in comparison to other such situations, thereby 
improving the chances of creative activities. It works like an upward spiral -creative activities or novel thoughts help in developing 
personal resources leading to better health and feeling of fulfillment, thus producing more ‘positive emotions’ experiences. It can be 
implied that positive affect leads to creativity which in turn results in positive affect in a cyclical process. 

 
 
Fig 1.Source:(Fredrickson, 2001) 
 
II. Attributional model 

How ‘work well-being’ leads to employee creativity can also be explained with the help of the ‘attributional model of 
motivation’ (Weiner, 2010) The model states that happy people tend to attribute failure to external circumstances or situational 
disadvantage while unhappy people tend to attribute failure to themselves or internal subjective (Miao & Cao, 2019; T. A. Wright & 
Walton, 2003).Also, low work well-being employees are more likely to be negatively affected by some disadvantages in the 
organization in comparison to high welling employees, the same thing goes with a favourable condition affecting more positively to 
high work well-being people, influencing employee creativity(Larsen &Ketelaar, 1989; Miao & Cao, 2019). Employees high in work 
well-being experience job satisfaction, better psychological state, and value themselves, they are more likely to get the support of 
seniors and peers contributing to their creativity-relevant skills(Miao & Cao, 2019). 
 
Implications and future research direction 

A lot of evidence suggests that creativity and well-being are positively related to each other for a majority of the population 
(Csikszentmihalyi, 2013; Daly et al., 2016; Dolan & Metcalfe, 2012; P. R. Wright & Pascoe, 2015).  The study will help 
organizations to understand the sustainability and usability of creativity. It will help organizations to start considering 
creativity as an important skill set that can be learned as training in creative problem solving has proved to be very effective 
(Basadur et al., 1982, 1990). The study will enlighten minds about the importance of well-being in the job and how it acts as a vital 
variable in performance. The theory of well-being believes that life is not just about dealing with problems and neutralizing them, it’s 
more about living a flourishing (M. E. Seligman, 2011) and nurturing life and realizing the best of your capabilities. The study intends 
to focus on the full life (Martin E. P. Seligman, 2002) which is having a lasting impact on the people and society at large. Proper 
strategies and training should be focused upon for improving the subjective well-being of employees (Leung et al., 2011; Salanova et 
al., 2004; Seo et al., 2015).  

 
Further research is suggested to explore whether creativity can be trained to improve well-being by dealing with stress. As 

there are varied views on the creativity - well-being link, thus further empirical and longitudinal studies are required to make things 
clearer on this relationship.The role of possible mediators and moderators, as well as the role of the external environment (work 
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conditions, supervisor’s role, stand of the organization regarding creative practices, etc) shaping the relationship of creativity and well-
being at the workplace, should be thoroughly examined. 
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