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Abstract 

Present article on “Work - Life Balance among Women Employees in Organizations: A Rangareddy district in 
Telangana” In the recent times, the issue of work-life balance has gained more attention due to the reason that an individual's work life 
and personal life may present conflicting demands on one another while the demands from both the spheres are equally important.  
Work-life balance refers to maintaining the balance between performing roles and responsibilities at work and at home. Work-life 
balance is one of the most challenging issues being faced by the women employees in the 21st century. This problem is more for 
women employees because of the type of roles they play at home and the spillover of personal life over work life and vice-versa. The 
study aims to examine work-life balance of women employees and analyses various factors affecting work-life balance.  The women 
employees in Rangareddy District constitute space for the study. 
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Introduction  

In the traditional era, the women were confined to household work like cooking, washing, cleaning, taking care of children, 
etc. They were considered as home makers and were deprived of the right or opportunity to go outside home. But now the story is 
different. Apart from home maker role, they also have a significant role to engage even outside the home. With the increase in cost of 
living on one hand and the improved education and employment opportunities on the other hand, both husband and wife started 
working and many families became dual earners. The growth of higher education has improved job prospects for women and resulted 
in the move from stay-at-home mothers to thriving professional women. Over a period of time women accomplished remarkable 
progress in every walk of life and made a noteworthy mark in the respective fields. But there is no significant change in performing 
the role of home maker. In majority homes, the women still does household work, cooks, takes care of the family members and 
manages the house. With increase in demands at work place and at home, the work- life balance of women employees is at stake. 

 
Significance of The Study  

Necessity for The Study In the present scenario, due to many changes happening in the work place and family systems, a vast 
majority of women are finding it difficult to achieve a desired Work-Life Balance.  In comparison with men, women have more 
responsibilities at home.  Though there are studies on Work- Life Balance, relatively there are fewer studies on work-life balance of 
women employees.  The studies were more confined to sectors like IT/BPO.  Therefore, there is a need to study how women are 
balancing their work and family life in different sectors like IT, BPO, health care, education, insurance and banking and organizations. 

 
Meaning of Work-Life Balance 

The Work-life balance is the term used to describe those practices at workplace that acknowledge and aim to support the 
needs of employees in achieving a balance between the demands of their family (life) and work lives. The Work Foundation, earlier 
known as “The Industrial Society”, believes that ‘work-life balance is about people having a measure of control over when, where and 
how they work. It is achieved when an individual’s right to a fulfilled life inside and outside paid work is accepted and respected as 
the norm, to the mutual benefit of the individual, business and society.  Work-life balance is not merely work-family balance. More 
specifically, it refers to the management of one’s professional responsibilities and family responsibilities, towards children, aging 
parents, any disabled family member, or a partner/spouse effectively. One can have work-family balance, but may not have anything 
left for oneself, for one’s community, for one’s own personal growth and development, rest and relaxation. So, it is possible to have 
work family balance and still need to achieve work-life balance.  

 
The concept of work-family (life) balance has emerged from the acknowledgement that an individual’s work-life and 

personal/family life which may exert conflicting demands on each other. Conflict is a normal part of life and is a natural result of the 
conflicting demands arising from multiple roles, such as that of a mother, daughter, daughter-in-law, wife, friend, and employee. In 
order to manage the negative spillover of conflict, it is important to balance the demands from both the domains. Work-life balance is 
about adjusting work patterns to achieve overall fulfillment. A good work-life balance enables business to thrive and at the same time 
facilitates the employees to easily combine work with other aspiration and responsibilities. Work-life balance should not be 
understood as scheduling equal number of hours for each of one’s work and personal activities. A positive work-life balance involves 
achievement and enjoyment. A good working definition of work-life balance may be meaningful if daily achievement and enjoyment 
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in each of the four quadrants of life-work, family, friends, and self are attained.  The best work-life balance varies for an individual 
during the life span. At different stages of career and age, different factors demand importance at once. There is no one work-life that 
fits all because all of us have different priorities and different styles of life. However, it is not just the balance that an individual 
desires, but the fulfillment in the roles enacted in life.1 

 
Definition of Work  

The Work may be defined as various activities carried out by human beings for varying purposes. Activity is an important 
aspect of life and it is essential for growth and health. It is through activities that human beings adjust to environment. Sometimes 
activity is engaged in for its own sake; sometimes it is reflexive and often it is purposive with an end, object or purpose in view. 
Purposive activities are termed as work.  The concept of work has gained momentum in the last few years with increasing research 
work in industry and education. Work may be defined as various activities carried out by human beings for various purposes. To 
describe work in terms of science of man, the elements of responsiveness, purpose, adjustment, habit, interest, motive, drive, 
intelligence, aptitude, self-direction and adaptive behaviour along with minor complexities must be introduced. Hence, work is activity 
directed toward the accomplishment of a set or purpose. Human work is activity with an end in view (Cleeton, 1949).  

 
Working Women in India  

However, the She works hard at the office all day. So, does him. But guess who does all the work once they get home? 
Women with jobs still do all the household chores; worse, most of us think that is the way it should be Independent. In India, post 
globalization, there are distinct changes in the attitudes of women and the society’s outlook towards them. Over the past few decades 
there has been a gradual acceptance of women in work roles. Across the globe, women are stepping out of the security of their homes 
to face challenges of newer kinds. The Indian women of today is present in all areas of work life – like technology, services, 
education, engineering, armed forces, police, and also politics – equally with men, and are increasingly exploring creative and 
challenging careers. India has the largest population of employed women (Paul, 2006) and the largest number of certified women 
professionals in IT, Finance & healthcare services just after the USA.  

 
Work-Life Conflict and Employee Retention  

There is continuous change in the organizations as well as individuals’ life. Meeting all these changes is difficult for both 
employees and organizations, so there are increasing issues for both employees and organizations as they have to reconcile these 
matters. These changes create work-family conflicts that have implication for both employee and organization because work family 
conflict spillover creates disturbance in both domains (work and family). So, if family and work life of an employee is disturbed or he 
has conflicting roles to be performed, then ultimate performance of the employee and organization is affected. So, this issue is of great 
importance for both employee and organization as a whole. Work-family conflict means a inter role conflict which arises due to 
incompatible roles in work and family domain. Work-family conflict has two dimensions; work-to-family conflict (WFC) represents 
workplace issues interfering family (taking work home) and family-to-work conflict (FWC) means home issues interrupt work. 

 
At what time demands from family and work were equally mismatched and meeting demands of one field created difficulties 

in meeting demands of other field, it led to work-family conflict. National survey of post-secondary faculty conducted in 1988 
examined the length of workweek and analyzed its relationship to faculty dissatisfaction with work overload. The authors concluded 
that many professors were dissatisfied due to heavy workload and dissatisfaction increased with long working hours but long hours 
spent on job also increased research productivity. Faculty did work for long hour because they were expected to increase research 
productivity. While high level of work-family conflict resulted in low level of performance and decreased family and occupational 
wellbeing.  

 
The Six Components of Work-Life Balance  
(1) Self-Management: Sufficiently managing one’s self can be challenging, particularly in getting proper sleep, exercise, and 
nutrition. Self-management is the recognition that effectively using the spaces in our lives is vital, and that available resources, time, 
and life are finite. It means becoming captain of our own ship; no one comes to steer us.  
 
(2) Time Management: Effective time management involves making optimal use of your day and the supporting resources that can 
be summoned – you keep pace when your resources match your challenges. Time management is enhanced through appropriate goals 
and discerning what is both important and urgent, versus important or urgent. It entails to know what you do the best and when, and to 
assemble the appropriate tools to accomplish specific tasks.  

                                                             
1 . Agarwala, Pareek andBarnett, Work-life balance terminology, 2009, 2995, pp.32-43  
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(3) Stress Management: By nature, societies tend to become more complex over time. In the face of increasing complexity, stress on 
the individual is inevitable. More people, distractions, and noise require each of us to become adept at maintaining tranquility and 
working ourselves out of pressure-filled situations. Most forms of multi-tasking ultimately increase our stress, versus focusing on one 
thing at a time.  
 
(4) Change Management: In our fast-paced world, change is virtually the only constant. Continually adopting new methods and re-
adapting others is vital to a successful career and a happy home life. Effective change management involves making periodic and 
concerted efforts to ensure that the volume and rate of change at work and at home do not overwhelm or defeat you.  
 
(5) Technology Management:Effectively managing technology means ensuring that technology serves you, rather than abuses you. 
Technology has always been with us, since the first walking stick, flint, spear or wheel. Now, the rate of change is accelerating, 
brought on by vendors seeking expanding market share. Often there is no choice but to keep up with the technological zones, but you 
must rule technology, not vice versa.  
 
(6) Leisure Management: The most overlooking of the work-life balance supporting disciplines, leisure management acknowledges 
the importance of rest and relaxation- that one can’t short-change leisure, and that “time off” is a vital component of the human 
experience. Curiously, too much of the same leisure activity, however enjoyable, can lead to monotony. Thus, effective leisure 
management requires varying one’s activities.  
 
Review of Literature  

This section documents the studies on women in the traditionally male dominated world of professions. It is presumed that 
although the past few decades have witnessed a striking increase in the number of women joining the professions, their position 
remains marginal in all the professions. Hence it will be interesting to probe into the studies on them with a view to gain information 
on the ‘why’ of the situation. 

 
1. Brockman (2001) argued that although the legal barriers that historically prevented women from entering the legal profession 

have been removed, the informal and structural barriers that impeded their full participation in the profession still existed. 
According to her, gender bias and discrimination in the legal profession restricted women’s career advancement. The study 
revealed how sexual harassment and discrimination were used as a form of social control to exclude the full participation of 
women lawyers. 

2. Loy (2005) examined the career paths of women financial executives who had tried various approaches to balancing career and 
family. The professional level these women had attained requires a huge commitment of time, energy, and emotion that looked 
natural to employers and clients, who assume that a career deserves single-minded allegiance. Meanwhile, these women must 
confront the cultural model of family that defined marriage and motherhood as a woman’s primary vocation. The above study 
focused on the social and cultural forces that created women’s identities and shaped their understanding of what made life, worth 
living. 

3. Work- life Balance of Women Employees Both personal and professional lives are important and women employees struggle to 
do justice for both the roles and in the process if they spend more time pursuing one role as opposed to the other can lead to 
negative outcomes (Nair, 2010)  

4. According to Peeters, Montgomery, Bakker and Schaufeli, (2005) job demands and family demands are often irreconcilable 
creating an imbalance between the two. Previously, in India the female employees were mainly confined to low-profile or non-
managerial positions. Now, the story is different. Their presence is seen everywhere in different positions in the workplace. These 
transformations in work culture have brought in more additional duties and responsibilities for women employees towards their 
family, work place and society as well (Mathew &Panchanatham, 2009). Therefore, it is very much required to explore issues and 
implications of work-life balance. 

5. For working women employees, work-life balance was considered as not only a source of distress but also the major source of 
dissatisfaction (Hughes, 2007). Work-life balance can be difficult to achieve for full time workers irrespective of work schedules 
especially for those with children (W illiams, 2006).  Part- time work would really help 1women to balance their work and family 
(Higgins, 2000).  This is the reason why many women employees choose part time job though there is lot of discrimination in 
wage (Schone, 2006). 

 
Conclusion 

The Work-family structure can be influenced by the context in which the work and the family domains operate in a particular 
environment. The work timings, descriptions of work as well, as work schedules could vary among women across countries. Thus, it 
is understandable that demands arising from work and family roles differ in various settings. What is considered as a demanding factor 
in one setting might not be seen as an issue of concern, or demanding, in another setting. Work and family roles are viewed differently 
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by people belonging to different cultural backgrounds. There were variations in terms of reasons for working, spouses’ preferences 
towards their employment, and the extent to which their work role is perceived, although women of different countries do not differ 
greatly in their perceptions relating to work and family roles. Women in different professions are caught in a dilemma with 
expectations and ideologies of traditional societies at home, and demands conforming to the modern code of conduct at the workplace. 
Thus, they are observed as struggling with their personal and professional lives in order to achieve a balance between these two 
domains. As a result of the prevalence of gendered work structure, women are not able to achieve equality despite being educated and 
employed. In addition, domestic responsibilities still remain a primary role of women, irrespective of their employment status. Women 
are not able to question or challenge gender role assumptions, even when they are highly educated.  

 
The Work/life programs have the potential to significantly improve employee morale, reduce absenteeism, and retain 

organizational knowledge, particularly during difficult economic times. In today ‘s global marketplace, as companies aim to reduce 
costs, it falls to the human resource professional to understand the critical issues of work/life balance and champion work/life 
programs.    Classify the working women based on age (25-35, 35-45 and above) the organization concentrate on 25-35 age group 
because in that age women ‘s have more responsibilities in home as well as in working place.   Work life balance programmes create 
win situation for employees as well as employer. 
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