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Abstract 

Profit is the sole objective of business which is redeployed to make business strengthen. If, it be the one wheel of the 
corporate, the other is Corporate Social Responsibility (CSR) which influences business from grass root level and paves the way for 
sustainable growth and development of both business and society. The business and society are complementary to each other. 
Business starts, nurtures and matures in society by utilizing man power, money, machine, material, method and market (6Ms) along 
with natural resources of society. The main aim of the organization, whether produces goods or provides services is to sell among the 
customers or consumers in society to maximize profit. Therefore, it is the basic duty of the business to perform certain social 
responsibilities like: providing qualitative products and services at reasonable prices, take up community development programs, 
create employment opportunities and spread literacy, become environment friendly by focusing on public hygienic, take adequate 
steps to avoid pollution, develop required infrastructural facilities and resort to many other obligatory activities which will be 
beneficial for the society. This article focuses on the need and importance of CSR basically during Covid-breakdown. It also throws 
light towards the challenges on the path of achieving the objectives of CSR and recommends strategies to curb the challenges by 
converting CSR as a weapon of competitive advantage along with Sustainable Growth and Development (SGD). 
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1. Introduction 

The Corporate Social Responsibility (CSR), is a very 
vital social goal of business which aims to perform obligatory 
duties towards society.One of the basic objectives of the 
organization is to discharge responsibilities towards the 
community or society where they belong.It is the voluntary 
activity of organizations to be engaged in philanthropic or 
charitable aspects for the benefits of the stake holders.The 
CSR is a management concept which gradually strengthens its 
root by interacting business with its environment or society.It 
helps the company to enhance its goodwill by maintaining 
proper inter-relation and integration of business with the 
society. The CSR is a multifaceted concept which was the 
debate of discussion by the first academics Professor Adolf. A. 
Berle of Columbia and Professor E. Merrick Dodd of Harvard 
Law Review (1954) who considered that the responsibilities of 
mangers were not limited with stake holders only, they should 
look beyond that and focus towards the public or community. 
The profit owners are accountable towards the overall welfare 
of the society. The business environment of the U.S.A, and the 
entire world has been changed due to many social movements 
basically from the period 1960 (Vietnam War) and early 
1970s. It is the era of NGOs and Activist Groups who are very 
concerned about the business, its practices and influences in 
society. At the same time the active role of media makes 
people very much aware of the duties of the business towards 
society. It will be unethical if the business is not concerned for 
the society. It hampers the goodwill or reputation of the 
business and equally reduces sales and profit. 

 
The pandemic, COVID-19 declines production, sales 

and profit. Both the Government and private sectors are 
heavily affected by this infectious virus which was started 
from Wuhan and has captured the entire world. Theeconomic 

development and social growth of countries basically depend 
on the Corporate Social Activities and India is the first country 
in the world which has imposed CSR as a statutory obligation. 
For COVID-19 relief both state and central level funds have 
raised their hands for monetary benefits and contribute support 
activities.     

 
2. Objective of The Study 
o To focus on the need and importance of CSR during 

COVID pandemic. 
o To identify challenges in the path of achieving the 

objectives of CSR. 
o To suggest measures to curb the challenges. 

 
3. Methodology of The Study 
a. This paper is completely analytical by nature. 
b. Data is collected by secondary sources through review of 

literatures, journals, articles, magazines, books and 
newspapers 

 
4. Review of Literature 
According to Arena, Azzone & Mapelli (2018), CSR is an 
“umbrella” concept which aims to satisfy different 
expectations of wide range of stakeholders of the company. 
They also suggested that it is the best strategy which aims 
towards both profit and social obligation.Agudelo, 
Johannsdottir & Davidsdottir (2019), consider CSR is the 
latest concept which focuses on creation of shared values and 
social wellbeing. Grigoris (2016), stated that CSR is beyond 
and above of making profit and it makes managers 
accountable towards society. The author also suggested CSR 
dimensions and CSR Indexes to assess or measure CSR. Koli 
& Mehta (2020), have focused on the importance of CSR 
during COVID pandemic and emphasized on the major sectors 
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like: banking, finance and insurance which have played very 
vital role by identifying social needs and actions in the crucial 
period. Singh (2016), has discussed on the issues and 
challenges related to CSR in Indian context and focused on the 
“Companies Act, 2013”, where it is mentioned that CSR is 
mandatory for a particular class of companies as it is 
responsible for inclusive growth of society. According to 
Nadaf (2014), CSR is very valuable as it fulfills demands of 
both stake holders and society and it helps in winning the 
confidence of customers which is helpful in profit creation. 
The authors also discuss about the challenges and suggest 
strategies to face the challenges related to CSR. Aseghhey 
(2016) focuses on problems associated with the 
implementation of CSR basically the cost of investment and 
suggests valuable steps to overcome the huddles: like cost-
benefit analysis strategy. Kielmas (2019), considers CSR as 
the wellbeing of community having ethical values and respect 
for people and environment. Yuen (2016), states about 
strategic CSR which involves the voluntary practice of socio-
environmental activities for the benefit of stake holders. The 
author also identifies two basic barriers in the way of strategic 
CSR that lack of strategic vision and willingness to pay of the 
organizations. According to Berad (2011), main issues in CSR 
are lack of trained manpower, understanding of policies, 
proper implementation of strategies and effective programs 
related to social responsibilities. Singh (2012), states that CSR 
is the self-commitment of business towards society. It paves 
way for economic growth and development of that particular 
society where the business stands upon. According to Thorpe 
(2013), CSR is the social and environmental consciousness 
which takes the company towards future progress. Both 
employees and the community work in a congruent manner to 
achieve the goals and objectives of the organization. Muir 
(2015), states that CSR consists of the activities for the benefit 
of the society, community and the environment. It is always 
welfare oriented and focuses on the wellbeing of society. 
Sanchez & Sanchez have studied on the involvement of large 
Spanish companies and their social contribution during 
COVID-19. Several firms have developed various strategies 
like: protecting the interest of shareholders, investors, 
considering the wellbeing of general and particularly the 
vulnerable group of society and focusing on overall 
commercial interest to alleviate the consequences of the 
Pandemic.  
 
5. Need & Importance of CSR During Pandemic 
To discharge social obligations likeproviding qualitative 
products at reasonable prices, creating employment 
opportunities, developing infrastructural facilities and more 
over community development programs organizations are to 
be given importance in CSR activities. United Nations 
consider CSR as a management concept which focuses on 
interaction with stakeholders and concern for society and 
environment. The CSR is a cost Centre, but it provides 
intangible benefits like, creation of brand value and goodwill 
along with positive reputation and increase in revenue to the 

business. In case of India prior to the mandatory of the 
Companies Act 2013, many companies have engaged 
themselves in CSR activities and yet 43% of funds are stored 
for social obligations by Public Sector Undertakings (Thacker, 
2019). India is the first country in the world which has 
imposed statutory obligation of Corporate Social 
Responsibility (CSR). The spending and reporting on the head 
of CSR is a mandatory social obligation. The Government of 
India has clearly stated that CSR is not a charity and it should 
be spent without any strategic benefit and it should have 
positive impact on society. According to the Companies Act, 
SEC. 135, 2% of average net profit of three years would be 
spent on CSR activities if the companies’ net worth is INR 5 
Bn ($ 70 Mn) or more, or INR 10 Bn ($140 Mn) or more of 
annual turnover or INR 50 Mn ($ 699,125) or more of net 
profit. With this the CSR would be merged with the 
commitment of India to act as the United Nation’s Sustainable 
Development Goals. The sustainable development of the 
country is the primary aim of CSR (UN-SDGs) (Choudhary, 
Singh etal.2020).  

 
 On 1st December, 2019 the COVID, which has started in 

Wuhan, (China) and captured the globe came to the notice of 
World Health Organization (WHO) and on 30th January, 2020 
it was declared as a Global Public Health emergence. The 
Severe Acute Respiratory Syndrome Corona virus-2 (SARS-
COV-2) has spread over around 200 countries of the world 
and on 11th March, 2020, it was recognized as “Global 
Pandemic” by WHO. On 8th May, 2020 death cases due to 
COVID-19 was 1,886 and the affected cases were 56,342 and 
due to community transmission, the rate of victims were also 
increasing (The TOI, 8th May, 2020). On 12th July, 2020, 
12,552,765 people were affected globally and the death cases 
were 561,617. In case of India at the end of August 2020, 
people died in pandemic were more than 50,000 and the 
positive cases were over 4 million. The Government of India 
has declared 1st lockdown on 25th March, 2020 which has 
extended to 3rd May and again 17th May and it has made 
people home arrest and lakhs of migrant workers have lost 
their jobs. With certain specific conditions the inter-state 
movement of migrants, students and others was possible with 
the order passed by Union Home Ministry (India Today web 
Desk, 30th April, 2020). There was automatic restriction on 
production, consumption exchange and distribution activities. 
Large number of people have remained unemployed and come 
from red zone areas like: Mumbai, Delhi, Kolkata, Pune, 
Hyderabad, Bengaluru and Ahmedabad to their native place. 
At this crucial period the Government of India has taken 
initiatives for registration, arrangement of quarantine and 
maintenance of social distancing for migrants (www.bbc.com, 
29th April, 2020). To strengthen the economy and discharge 
social obligation companies like: Mc Donald’s, Audi, Coca-
Cola, Volkswagen, AMUL, Tata and many others have played 
very significant role in creating awareness on social distancing 
and the Government has inspired the companies for providing 
social support. On 23rd March, 2020, as per the report of 
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Ministry of Corporate Affairs all the expenditures regarding 
Covid-19 will fall in CSR expenditure. The example of MC 
Donald’s can be taken for its creation of awareness towards 
maintaining social distancing as it has changed its logo “m” by 
dividing it into two parts “n n”. Similarly, Audi has made four 
separate rings in its logo to encourage social distancing and 
Volkswagen has created a gap between “V” and “W” by 
changing its log. “Staying apart is the best way to stay united” 
is approached by the Bengal Beverage company and it has also 
changed its logo by separating each letter and Pizza Hut is 
converted into “Pizza Home”.  At the same time many 
companies have changed their advertisement slogan. For 
example, “Play Inside, play for the world”, is the new slogan 
of NIKE. Similarly, the method of “Namaste”, greet with no 
contact, washing hands to maintain hygiene etc. motivational 
messages are communicated by “AMUL”. To be together 
always it is crucial to stay home is the innovative TVC by 
“Tata Motors” (Das & Ray, 2020).  

 
6. Challenges to CSR Activities During Covid-19 Pandemic 

The unprecedented pandemic, Covid-19 has brought 
immediate challenges in the path of CSR. The CSR which is 
one of the strategies for the Sustainable Growth and 
Development (SGD) of the economy has to face lot of 
difficulties as there was sudden changes in socio-economic 
status of people, business environment, marketing philosophy 
and consumer behavior. Because of lockdown and social 
distancing, the global organizations have faced short term or 
immediate issues with long term impacts. The Covid-19 has 
forced many people to live a measurable life by making them 
unemployed, reducing the standard of living, creating broken 
families and scared community. The loss of lives, heavy 
sufferings, fear to be affected by the dreaded virus and away 
from nearer and dearer put mental or psychological pressure 
on planet-wide and it has left a long-term impact on the 
memories of all of us. The sudden changes in pattern of life, 
social isolation, lack of cultural integration, feeling of stop of 
clock and stress down the morale of people and make them 
panic (He & Harris, 2020). (Baheti, 2020). Industries which 
suffer heavy loss and struggle for their survival because of 
interruption in production process have faced serious and 
unforeseen challenges due to the pandemic. It has created 
frustration, stress and anxiety for both employers and 
employees. At the same time adapting the new pattern of work 
and technological efficiency it-self is a great challenge for the 
employees who operate from homes and with minimize 
contact with organizations and people. Many NGOs and 
charitable or non-profit organizations face difficulties to 
provide their services in remote areas (Scatliffe, 2020). The 
large-scale industries may face pressure from investors as they 
face loss due to hamper of production and labor turnover, but 
they can survive in crisis, but it is quite impossible for small 
scale firms and stores to arrange their basic needs during 
pandemic situation (Kramer, 2020). The casual callers and 
daily laborers have suffered a lot and the rate of 
unemployment has been increasing as it was 27.1% on 

3rdMay, 2019 whereas it was 23.5% in April (Economic think-
thank, CMIE). The persons working in service sectors like: 
manufacturing, construction, air craft etc. have faced job cuts 
or layoff problems.  Nearly 83% of casual workers engaged in 
construction work, 38% of salaried employees have faced 
financial crisis (Joshi, 2020). Facing demands of the 
stakeholders is very challenging for organizations during 
Covid-19 era. The pandemic has made the economy slow 
down and like other countries India has to go through the 
phase of recession, the companies will face financial problems 
as the production and demand of products like: crude oil, 
fertilizer, energy-based metals will go down and their prices 
will be increased. At the same time as there is reduction in 
personal wealth of people it will heavily affect the buying 
pattern of consumers and which will also influence producers 
and their revenues. The reverse migration has created the 
problems of shortage of labor along with completion of 
projects on time (Sharma, 2020). Reduce negative impact on 
environment and initiating community development programs 
through business activity has made difficult for companies 
because of the fear of attack of virus and maintaining social 
distancing. At the same time, the breakdown of sustainable 
supply chain, reduction in production, increase in expenditures 
related to employees and maintenance of hygiene, disinterest 
of financers to invest, reduction in the number of consumers 
and heavy employee turnover have brought different 
challenges to the organizations. The pandemic has made the 
economy stagnant by putting these issues on companies and 
wellbeing of society. 

 
 7. Strategies to Curb the Challenges in Functioning Of 

CSR   
 In order to face the challenges created by Covid-19 
many companies not only resist to use unethical business 
practices but also provide immediate assistance to fight against 
the virus and the crucial situation proactively. The U.K 
manufacturing companies have been seen engaged to produce 
ventilators, associate equipment and hand sanitizers and 
instead of selling those the companies have preferred to donate 
for mass as a social obligation (Butler, 2020). At the same 
time, the opening hours of supermarkets have allotted to 
elderly persons and NHS workers and to avoid loneness the 
charitable organizations train volunteers to call the senior 
citizens in UK, during Covid-lockdown (Jones, 2020). By 
considering welfare of employees’ companies like Apple, 
Walmart, and Microsoft have paid to hourly workers for first 
two weeks of lockdown (Kramer, 2020). There are various 
initiative measures introduced by Indian Government under 
CSR activities, the most important one is to allocate funds for 
healthcare and related facilities during crisis. On 23rd March, 
2020, the Ministry of Corporate Affairs (MCA) has issued a 
circular regarding the spending on CSR Funds, during 
pandemic which has focused on healthcare facilities, medical 
aid, sanitization, disaster management etc. At the same time, 
as there is no alternative source of employment it is the morale 
obligation of the employers to pay salary and wages to 
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employees and workers even in the lockdown situation. As a 
result, the people can manage their livelihood during 
pandemic. The CM Relief Fund or the State Relief Fund has 
contributed to wards migrant homeless laborers with provision 
of shelter in relief campus and taking care of them by proving 
flooding and other necessaries. To fight with the pandemic the 
Government has announced that the persons are eligible for 
deduction of tax if, they donate to PM CARES Fund. 
Similarly, many companies like: Dalmia Bharat Group, 
Reliance, Tata, and Wipro have contributed to wards 
production of medical necessities, preferable preparing masks 
and other allied items in this challenging time (Baheti, 2020). 
The message, to be protected from Corona virus it is always 
important to clean hands by any soap or alcohol-based 
sanitizer is promoted by HUL through “Lifebuoy”.  With due 
regard to CSR activities, Infosys has contributed Rs. 50 crores 
to PM CARES Fund along with Rs. 500 crores for masks, 
ventilators, testing kits, food and nutrition to poor people and 
the company has also joined hands with Narayan Hospital for 
the provision of 100 beds for quarantine facility. ITC has 
contributed Rs. 150 crores to covid-19 Contingency fund to 
provide assistance to poor Indian citizens. Similarly, SBI has 
contributed 100 crores to PM CARES fund and announced to 
provide 0.25% of its net profit for the financial year 2019-20 
to be utilized against the pandemic. HUL has reduced the 
prices of Lifebuoy sanitizer and donated Lifebuoy sanitizer, 
hand wash, soap, and Domex floor cleaner and health kits to 
the hospitals and weaker section of society along with 
contribution of Rs.100 crores. TCS has provided health kits, 
ventilators for poor persons and Covid-19 patient trackers and 
it has also contributed towards online learning facilities by 
providing Digital Classrooms. The contribution made by 
Reliance includes donation to PM CARE’s fund, 50 lakh free 
meals, 1 lakh mask, first 100 bed Covid-19 hospital and free 
fuel for emergency (Das & Ray, 2020). Today organizations 
are taking precautionary measures for the hygiene and safety 
of employees by providing work-from home opportunities and 
those who come regularly due to emergencies companies 
focus on proper sanitization, use of masks and washing of 
hands frequently. In India there is increase in 139% in CSR 
contribution over the year 2019-20 in Prime Minister’s Relief 
Fund. 38% of the total fund is spent on education sector, 25% 
for poverty and healthcare, sustainability of environment and 
11% is spent on rural development programs, and the 
expenditures are also included to reduce inequality, 
technological up gradation, skill development with special 
attraction towards social welfare and healthcare. As the 
provision of CSR is mandatory since 2014, the expenditure on 
this head has been increased and in the last four years 68% or 
Rs. 52,000 crores have been spent on CSR purpose in India 
(Koli & Mehta, 2020). Both the Government and charitable 
functionaries by performing their social obligatory activities 
have provided essential indoor services like:  distribution of 
medicine, food items, grocery etc. which have helped basically 
the senior citizens to be safe in home. In this regard we can 
take the example of the state Odisha, where the “Village 

Health Sanitation and Nutrition Committees/ Mahila Arogya 
Samities” have played very vital role during pandemic by 
providing restless services like: maternal, new-born and child 
health and reproductive. Similarly, to make people remain 
indoor the self-help groups (SHG) have provided home 
delivery of food items and essential items (Indian Express, 
2020). By discharging the CSR activities Amazon has invested 
more than $800 million on Covid safety measures, announced 
Sick pay for employees who stayed in quarantine, provided 
new job opportunities for 100,000 employees and fulfilled 
demand of adding more than 75,000 customers. Like Amazon 
Flipkart the home delivery channel has focused on safety 
measures for corporate citizens, provided healthcare facilities 
for safety communication of employees and fulfilled essential 
product demands of customers during lockdown (Chakravarty, 
2020). The online transactions and virtual associations by 
different service sectors have played very significant role to 
run the lives of people in pandemic period smoothly. Online 
banking, e-education, online shopping, work-from-home by 
using internet, keep in touch with the family members, 
relatives and friends through e-mail, video call, video 
conference etc. make people lively and remain socially 
included by maintaining social distancing (Subudhi & Palai, 
2020).  

 
8. Conclusion 
W      While the entire world is fighting to survive by staying at home 

and maintaining social distancing, the doctors, nurses, 
pharmacists and other support staffs without looking for their 
rest are working hard day and night to save the lives of Covid 
affected people. The “Covid Fighters”:  police personnel, 
teachers, scientists and social workers including medical staff 
put their ungrudging efforts in order to provide better service 
for protection of life of human being. Both the Government 
and private sectors along with NGOs and charitable trusts are 
trying to discharge their social obligations actively. Their 
donation of funds has played better role for maintaining 
hygiene and medical aids. The organizations have created 
employment opportunities, along with providing goods and 
services at doorsteps. By taking proactive measures the 
companies are engaged in online business trading and 
transactions, e-banking and e-education. The Corporate 
Culture also plays very vital role in discharging social 
responsibility. Organizations which are loyal and committed 
towards society create good reputation and their goodwill acts 
as a competitive advantage for them. In reverse those which 
are only profit oriented and silent towards social responsibility 
may survive in short run, but heavily suffer in long run. 
Corporate Social Responsibility (CSR) is an ethical 
phenomenon which attracts the eyes of many researchers as it 
acts as a weapon of Sustainable Growth and Development 
(SGD). The pandemic has taught a lesson how to maintain a 
sustainable growth and development both by the organization 
and society putting their best efforts during the period of 
distress. By considering CSR as a strategic weapon the 
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companies can achieve long term growth which ultimately leads to the overall prosperity of the society. 
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