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Abstract  

Quality assurance is comprehensive term which implies all those planned and systematic actions necessary to provide 
adequate confidence that a product for service will satisfy given requirements for quality. Quality control is an aspect of quality 
assurance and deals with the operational techniques and activities including a feedback system for correction so as to fulfil quality 
requirements. Harvey (2007) defines quality assurance as the process of ensuring effective resource input, control, refining the process 
and raising the standards of output in order to meet the set goals and satisfy public accountability. Enaohwo (2003), Ajayi and 
Ekundayo (2008) stated that the concept of quality assurance in the education system can be looked at from two angles, viz: the 
internal perspective (within the system) and the external measures (checks and balances by the regulatory agencies). This monitoring 
of quality is done in the educational institutions through inspection and supervision practices. Inspection works as an external body for 
improvement of schools whereas supervision works as an internal body for the school improvement.  
The objective of the study was  
1.  To study the nature and process of quality assurance in the Secondary schools of Nasik District in Maharashtra State. 
2.  To study the impact of school inspection as a mechanism of quality assurance on the quality improvement of Secondary schools in 
terms of academic and administrative dimensions. 
3.  To study the problems faced by the school Principals and teachers in the process of   school inspection in Nasik District. 
4.  To study the challenges faced by Maharashtra State Board of Secondary Education in conducting school inspection. 
Survey method was adopted to throw a light on the School inspection as an important mechanism to assure quality in Secondary 
schools of Maharashtra. The researchers conducted a survey in 50 schools from 17 talukas of Nasik District that are affiliated to 
Maharashtra State Board of Secondary and Higher Secondary Education. Mixed method was adopted to collect and analyze the data. 
The questionnaires, interviews, focused group discussion and oppionnaire were the tools used for collection of the data.   
 
Keywords: School inspection, quality assurance, beneficiaries, functionaries   
 
Introduction 

Quality in education is defined as a philosophy that aligns the activities of all stakeholders in the education system with 
the common focus of customer satisfaction through continuous improvement of the educational system. (National Invention 
Conference, 1 992) it was also said that quality in education embraces, but is not synonymous with effectiveness, efficiency and 
accountability. lt is not the same as satisfying the customer with.(Higher Education Quality council, IN.K. 1995) Quality in 
Education is also defined as; it is about anything that can be improved , affects everyone in the educational Institution equally 
and empowers staff and students to fulfill their responsibilities(Billing,2004) it also means efficiency in meeting the set goals, 
relevance  to  human and environmental needs and conditions and something more in kin to the quest of excellence and human 
advancement (Rajput & Walia, 1997). Quality in education has been seen with reference to excellence in education, value 
addition in education (Feigenbaum, 1991), fitness of educational outcome and experience for use (Juran& Gryna, 1 988), 
conformance of education output to planed goals, specifications and requirements (Crosby, 1979), defect avoidance in education 
process and meeting or exceeding customer’s expectation of education (Parasuraman et al. 1955).Commitment to quality y 
makes student proud to learn and work hard for improvement. Quality improvement is a never-ending process. Quality in 
Education leads to a prospective future. Hence, insight on quality  indices and virtual implementation need to be given top prior 
it  and due attention should be paid to the category in the wide range of educational strata e.g., school, university, educational 
management, and the staff. Educational administration is an important part of quality assurance in education. The main 
components of educational administration are, forecasting, decision making, planning, organizing, motivation, control, co-
ordination, evaluation, recording andreporting. 

 
Importance of Quality Assurance in Education 

Quality assurance is comprehensive term which implies all those planned and systematic actions necessary to provide 
adequate confidence that a product for service will satisfy given requirements for quality. Quality control is an aspect of quality 
assurance and deals with the operational techniques and activities including a feedback system for correction so as to fulfil 
quality requirements. In operational terms quality assurance is creating and maintaining a highly motivated work environment 
of autonomy. 
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In Educational institutions, Quality is assured at two levels: 
 Constitutional based and time bound authorization process to ensure maintenance of norms and standards while 

grantingrecognition. 
 Intermittent accreditation of programs. 

 
In both the levels, specific programs are followed, theyare; 
 Compliance of institutional and program relatedprofiles. 
 Validation of profiles by visiting teams of experts through on-sitevisit. 
 Evaluation of experts’ committee'sreport. 

 
The Committee on Universalization of Seconder y Education, CABE (2005) has recommended that, “making good qualify 

education available to all students in all schools at affordable fees is a primary commitment of the Common SchoolSystem”, 
 

Robinson (1994) defines quality assurance as the set of activities that an organization undertakes to ensure a product or 
service will satisfy given requirements for quality. Its goals are the anticipation and avoidance of faults or mistakes by setting 
attainable standards for a process, organizing work so that they are achieved, documenting the procedures required, 
communicating them to all concerned, and monitoring and reviewing the attainment of standards. 
 

Harvey (2007) defines quality assurance as the process of ensuring effective resource input, control, refining the process and 
raising the standards of output in order to meet the set goals and satisfy public accountability. This definition raises the issue of 
promoting good value in the institutional management and supervision of teaching — learning process to produce quality learners 
from the school systemin. 
 

Raouf (2003) opines that quality assurance in education is the process of ensuring continuous improvement in all aspects of 
an educational institution of learning, to satisfy the needs and expectations of the institution’s customers (society).  This approach is 
built around the premise that every step of the process of a service and of an operation has room for improvement. Ajayi and 
Ekundayo (2008) opined that quality assurance is a proactive means of ensuring quality in any organization. Quality assurance in 
education aims at preventing quality problems and ensures that the products of the system conform to the expected standards.  A 
critical look at the definitions shows that quality assurance in education encompasses systematic management, monitoring and 
evaluation procedures adopted to measure the performance of school administrators, principals, teachers and students against 
educational objectives to ensure best practices in resource inputs, utilization and curriculum management by the principals to produce 
students that achieve the set educational goals in Secondaryschools. 
 

Same way with all other aspects that is pedagogical process of the school, infrastructure, hu man resources, material 
resources, internal supervision, External Supervision plays an important role in the process of school improvement. With school 
decentralization becoming increasingly widespread internationally, especially as regards staff and resource management or even 
educational practice in general, school supervision systems are assuming key importance in ensuring quality provision for all 
around the world. ‘In fact, school supervision is subject to critical scrutiny’ (MacBeath, 2000). To effectively provide 
education, there is a need to ensure that the educational system is reliable. Reliability in terms of educational system can only be 
enhanced through supervision. (Peretomode, 2004). Quality control is one of the important components of educational 
administration. 
 

In the educational system, entry behavior of the students, qualification of teachers, number of school days and hours, 
curriculum, textbooks, instructional materials, school infrastructure, facilities in the school are pointed out as quality 
benchmarks. 
 

According to N wankwo (1984) supervision can be divided into two categories: That is instructional and personnel 
supervision. Instructional supervision has been defined as a set of activities which are carried out with the purpose of making the 
teaching and learning better for the learner. Personnel supervision on the other hand deals with the set of activities   which   are carried 
out by the supervisor with the basic aim of sensitizing, mobilizing and motivating staff in the school towards performing their duties 
optimally in terms of the achievement of the stated aims and objectives of the educational system. 
 

Enaohwo (2003), Ajayi and Ekundayo (2008) stated that the concept of quality assurance in the education system can be 
shaped at from two angles, viz:  the internal perspective (within the system) and the external measures (checks and balances by the 
regulatory agencies). This monitoring and evaluation is equally important from macro (systems) level through to that of the micro 
(individual classroom) level. This monitoring of quality is done in the educational institutions through inspection and supervision 
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practices. Inspection works as an external body for improvement of schools whereas supervision works as an internal body for the 
schoolimprovement. 
Why is “School Inspection” Important? 

“School Inspection" means critical examination of one or more aspects of the school and its program. Historically speaking, 
inspect ion means to enforce control on the educational system and authority as an executive arm of the government. The officers in 
charge of "Inspections" were mainly administrative officials who used to pay visit to schools. With the view of checking the work of 
teachers and process of pedagogy as per the rules and standards prescribed by the governmentfrom time to time. Inspection is carried 
out specifically to ensure that minimum standardsare maintained in the basic activities of teaching and learning. This is with regards to 
content coverage, resource provision, maintenance of discipline and keeping of statutory records and accounts. It also provides 
opportunities to access the challenges confronting the school and the level of success achieved in the pursuit of schoolgoals. 

 
Inspection, however, is never only an instrument of accountability- it has always assumed, as a potential consequence, 

the improvement of the institution inspected (OFSTED 200 I). The Wood’s Dispatch (1854) has recommended the opening of 
schools by private enterprise to supplement the Government. In the initial stages the role of the inspectors was to visit schools 
and recommend t hem for recognition to the Department of Education and also to regulate the working of the schools that were 
on the grant-in aid list.  The chief aim of inspection in almost all state, by and large, continues to be control, regulations and 
maintenance with improvement and development of schools. The inspector has to play the crucial role in the maintenance of 
educational standards. Whatever may be the Nomenclature in any country of the world; this is the original function of an 
inspector. In England and India where schools were given financial assistance or grants it was the responsibility of the 
inspectors to make assessment of the functions, of teachers and standards of teaching for payment of grants to concerned 
schools. School is the basic purpose of education and the basic purpose of school as an institution is instruction, so supervision 
by authorities in school directly or indirectly relates to the supervision of teaching learning processes and other curricular 
activities in the school. Instructional inspection deals with the attempts and activities related to direct supervision to enhance the 
teaching learning processes. 

 
How are the schools graded? 

As a complement to the routine inspection system the states has evolved an institutional evaluation format for improving 
accountability and performance of schools. The evaluation tool is based on a 5point scale i.e. A to E, covering different aspects viz. 
Academic efficiency, infrastructure facilities, utilization of resources, co-curricular activities etc. In the gradation process, schools are 
given opportunity for self-evaluation using evaluation tool. School grading is done after the Headmaster of school fills in grading 
format/booklet and the information given are verified by an inspector.  A committee of experts at the Blcick Level consisting of 
awarded teachers, educationist and extension officers examines the performance of the school based on self-evaluation of Principal 
and further certification of information. Schools in tribal and remote rural areas are given some relaxation in evaluationparameters. 

 
The schools with grades E, D, and C which are low according to the continuing, receive preference in the inspection 

schedule. Despite having better physical facilities the schools with pass percentage of less than 20°/c in the result of SSC examination 
are also given priority in inspection. In case of school with continuous zero percent results for two-three years the recognition may 
bewithdrawn. 
Thus, the government is trying to improve the quality of schools through grading and motivating them to dobetter. 
 
Status of Secondary Education in India 

Secondary education plays a critical role in addressing the emerging human development concerns in countries 
engaged in building knowledge civilizations for being connected to the globalization process. Fr›r several decades, it has been 
argued in the literature that Secondary education needs to be expanded both as a response to increased social derma and as a 
feeder cadre for higher education, giving little emphasis to its other important functions. It is also argued that investment in 
Secondary education yields considerable social and economic returns, making it crucial fr›r national development. (Alain and 
Tan, 1996; Tilak, 200I) 

 
India is following a service-led development model and pushing itself hard to sustain in the global competition, in these 

conditions it is being increasingly predictable that Secondary education is the most critical segment of the education chain. 
Apart from the bottom- up burden (i.e., arising from the growth of primary schooling) and the top-down pressure (as the source 
of potential intakes forhigher education) for its expansion, there is a need to pay greater attention to Secondary education as it 
caters to the desires of the most important segment of the population — adolescents andy o u t h , the foundation of the future 
human and social capital of a nation. The NPE, (as modified in 1992) specifically laid emphasis again on increasing access to 
Secondary Education with particular focus on participation of girls, SJ’s and ST’s; increased autonomy of Boards of Secondary 
Education to enhance their ability to improve quality; introduction of ICT in school curriculum for coping with globalization ; 
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changed emphasis on work ethos and values of a humane and composite culture in the curricula; and vocationalization through 
specific institutions or through redesigning  of Secondary education to meet the requirements for human resource of the growing 
1ndian economy (Para 5.13 to 5.15). “The NPE — POA(I992) envisaged a child-centered approach to promote universal 
enrolment and universal retention of children up to 14 bars of age and substantial improvement inthe quality of education in the 
school” (POA, P. 77).The Working committee  on Secondary Education for the Tenth Five-Year Plan (2002-07) advised the 
Central Government providing support to states in the areas of access, equity, quality improvement, ICT, inclusive education, 
and vocationaleducation. 
Further, in 2005the Central Advisory Board of Education (CABE) accordingly emphasized the provision of high-quality 
Secondary education to all Indian adolescents, girls and boys, up to the age of 16 by 2015 and up to 18 by 2020 (i.e., 
Universalization of Secondary and higher Secondary education). 
 

As several Secondary education development schemes and programs, including the recently launched Rashtriya 
Madhyamik Shiksha Abhiyan (RMS A, 2009), are being implemented in the country to achieve the 11th Plan targets. The 
RMSA was launched in April 2009 with the basic developmental objectives of universalizing access and improving quality of 
Secondary education (Grades IX-X) in the country. In other words, the RMS A aims at making Secondaryeducation ofgood 
quality accessible and affordable to all young people. However, the important quality improvement interventions envisaged in 
the program, among others, include curriculum revision and examination reforms; teacher training and justification of subject 
teacher deployment; capacity building of the School Management and Development Committee (SM OC), including the 
leadership expansion program for school heads; solidification of classroom-based support and supervision ; promotion of life 
skills and adolescent education ; strengthening guidance and counseling at the school level; and establishing Learning Resource 
Centers, with libraries, ICT support and links with Education Satellite(EDKISAT). 
 

The Rashtriya Madhyainik Shiksha Abhiyan(2009) offers a planned break in Secondary education to improve access, 
equity, quality, accountability and ability to measure learning outcomes through tuning of curriculum and examinations across 
state. 

 
Research and the empirical evidence in the school inspection have shown that there is a considerable decline in external supervision 
practices by educational administrators, particularly in academic supervision, which has a direct bearing on improvement in the 
teaching-learning practices and the overall quality of school. It is, therefore, necessary that thesupervisory systemsand procedures 
need to be ret thought so that they respond to the quality concerns of school education. There is need to reform school supervision, by 
changing its mandate — from inspection to support and professional development. The key to an institution’s successful functioning 
probably lies in getting the balance rightbetweendelegationto,supervisionover,andsupportofstaff(Tyagi,20 11). 
 
Need of the study 
1. To study the nature and process of quality assurance in the Secondary schools of Nasik District in MaharashtraState. 
2. To study the impact of school inspection as a mechanism of quality assurance on the quality improvement of Secondary schools 

in terms of academic and administrativedimensions. 
3. To study the problems faced by the school Principals and teachers in theprocess of school inspection in NasikDistrict. 
4. To study the challenges faced by Maharashtra State Board of Secondary Education in conducting schoolinspection. 
 
Methodology for the study:The researcher wanted to study the aims of the School inspection as quality assurance mechanism 
in Secondary schools in Maharashtra. Therefore, a survey was conducted in 50 schools from 17 talukas of Nasik District that are 
affiliated to Maharashtra State Board of Secondary and Higher Secondary Education. The schools were purposively selected 
based on two criteria: 
1. Those talukas of Nasi k District having maximum number of schools. 
2. The schools in which the pass percentage of the students in S.S.C examination is high for the last five consecutive 

academicyears. 
3. To have the detail insight into the external school inspection, the data was collected from the teachers, principals, Block 

Education officers, extension officers and the officer in-charge at District Education Office.  
 

The researcher personally visited all the schools and collected the data with the help of the tools like Questionnaires for 
both, the Principals and the teachers, Interview schedule of the Principals, DEO, Inspecting officers and the teachers. Interviews 
were used to facilitate an in- depth study of respondent beliefs, attitudes, reflections, and insights, which helped to encourage a 
rich description of the essence of quality assurance practice as experienced. During the actual interviews, the researcher had 
probed for additional information to clarifyresponses. 
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The Focus Group provided an opportunity to generate the data that was amenable which emphasized the active 
construction of meaning. It was not possible to call all the Principals together for foe used group discussion; therefore, with the 
help of block officer conducted a focused group discussion at the Block Education office. This made the researcher able to 
understand the issues and challenges faced by the functionaries during school inspection. In most of the schools the researcher 
met the teachers in teacher’s staff rooms, so it was easy to discuss with the teachers the system of Inspection and the issues and 
challenges faced by them during the process of inspection. 

 
With the prior permission of DEO the researcher personally visited the schools as the Participant observer. This gave 

the firsthand information about actual implementation of the process of school inspection. The content analysis of the 
documents helped the researcher to understand the strategies, structure and procedure of school inspection. 

 
Strategies for Maharashtra improvement of Quality Assurance in Secondary schools 
1. Maharashtra State had established the Maharashtra Institute of Educational Planning and Administration (MIEPA) in 1994 

as an autonomous society at Aurangabad district with a view to conduct orientation and in-service training programs in 
educational planning and administration for educational officers in Zillaparishads, Blocks and mantralaya levels. Besides, it 
aims at developing training modules on educational planning and administration, developing innovative approaches for 
effective supervision and evaluation of schools, conducting action research, creating awareness programs on educational 
issuesetc. 

2. The Secondary Schools of MSBSHSE follow same policies and norms as decided by the State Government. The state of 
Maharashtra has been consistently putting efforts to improve school quality by implementing several projects and 
programmes. ‘ADEPTS’ (Advancement of Educational Performance Through Teachers ‘Support) and grading system in 
Schools during inspection is one of the projects for thesame. 

3. Maharashtra State Board of Secondary and Higher Secondary Education(MSBSHSE) is decentralized in its administration 
through nine divisions and follow the same policy as per the provisions enlisted in the Secondary School Code and the 
Maharashtra Employee of Private School (MEPS) Act, 1951. Inspection and supervision is mandatory for imposing the 
quality of education as well as for monitoring the functioning of schools and for continuing the grant-in-aid. 
 

Structure of administration:A clear administratis’e structure and functions are laid down for school inspection system right from the 
state level and down to the village. The school inspection board is under the control of the District Education Office and the state 
exercise complete control on secondary schools through the District Education Officer. Block Education officers and the extension 
officers are also equally responsible for school inspection.  The principals and the Block development officers together form a quality 
development circle which looks after the quality of the schools in that particular taluka. The state also appoints a senior 1AS officer as 
the Educational commissioner, who mainly looks after the administrative work of the department at state level. The directors, District 
education officersare directors mainly appointed through Maharashtra State Public Service Commission examination. The Regional 
Deputyis mainly responsible for monitoring and supervising almost all educational programs at District levels. He/She supervises the 
works of District Officers and Government Institutions at the Primary, Secondary and junior college levels in his/her region.  At the 
District level, the District Education Officer is responsible for overall Inspection of the Secondary Schools, the Block Education 
Officer looks after the Quality of Secondary Schools at Taluka level who is assisted by the Extension officers. The officer in-charge of 
inspection is recruited through public service examinations and the extension officers and class Ill officers in District Education Office 
are recruited by seniority and by theirqualification. 

 
System of SchoolInspection 
1. The State Government suggests three visits to the school. First visit is meant for general observation or pre-inspection 

whereas second visit contains inspection and third follow up.According to the norms, the DEO and the Deputy Education 
Officers, Secondary Education, are expected to visit minimum 20 -40 secondary schools per yearrespectively. 

2. Inspection of school is done according to an evaluation format, which mainly includes issues of infrastructure, teaching 
processes (periods, time table, assignments etc.) record maintenance, examination results, overall functioning, problems etc. 
From 2009 the evaluation of the school is also done by the prescribed format of Right to Education(2009). 

3. The schools were given marks according to the prescribed format. Accordingly, the schools are graded from A to E. 
However, with the grading the inspectors fill up the detail report after the inspection and give their remarks for 
improvement of the school. Three copies of the reopens were made. One is given to the school, other to the Block 
Education office and third one is sent to the District Education Office. Detailed information about finances however is 
separately collected by audit official, who directly recommends about the non-salary grant to the District Education Officer. 
From 2010 the schools have to fill up the online information of their schools which is called as District information system 
of education. (U-DlSE). 

4. The BEO and Extension officers are assisted by the subject Experts. Class room observation was done by the subject experts. 
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Generally, after the inspection, the inspecting authority holds a feedback session with the Principals and the teachers. The District 
Education officer formally sends overall feedback normally after2-3 months, but within the academic year.  The school 
management is expected to act upon the inspect ion reports and deficiencies found out were to be complied with.If no 
improvement is noticed, then a special order was given to the School Managing Committee to take necessary action on the 
Principals and theteachers. 

What have we identified? 
Though, the state government has given the above recommendations it was identified that; 
1. Mostly the schools in rural areas are inspected as compare to the schools in urban area.  Most of the high performing schools in 

the urban areas were not been inspected in last 5-7 years.  It was assumed by the Divisional Board that these schools perform 
well, therefore, these schools were not beeninspected. 

2. The inspectors gave more importance to the schools’ documents whereas very less time was spent in inspecting the teaching 
learning process. School Inspection was only one day process and hardly one or two periods were spent by the inspectors for the 
classroomobservation. 

3. The teachers were not satisfied with the inspection process as the data was manipulated by the school management/ Board 
and therefore they felt that the feedback provided by the inspecting team was not at allauthentic. 

4. As many of the schools do not have their internal supervision, external inspection process becomes stressful and exhaustive 
to the principals andteachers. 

 
Themes for improvement of quality through School Inspection Change in the role of Inspecting officers 
1. The inspecting officers should not be a fault finder but should also help the schools to find out the problems in the school, act as a 

bridge between the state Board and the schools.  As such issues create hindrance in their teaching —learning process the 
inspecting officers should support the schools related to their legal aspects specifically in rural areas. The inspectorates should 
also identify those schools which do not have instructor for IT labs and their IT labs were not working, and put it forward to the 
District EducationOffice. 

2. The inspecting officers should take care of the school environment, student’s socio- economic status, the standard of 
parents, rural areas and so on. As per recommendation of NKC(2009) the Board should establish model schools in the 
districts and the inspecting officers when visit the schools, if needed should conduct demonstrationclasses. 

3. Insteadofunnecessaryharassmentoftheschoolsandinvolvingthemselvesintomalpractices, the inspecting officers should be the 
torch bearers and should always be helpful to the schools for qualityimprovements. 

4. Inspecting officers should bring uniformity, discipline, and a code of conduct to the schools; they should also provide a proper 
guideline to the schools. 

5. School inspection process should be strictly followed. In which there should besteps 
followed in the process, which were planning, guiding, and training.Surprise visits should be conducted so that the teachers won’t 
be alert only for a day and would continuously try to improve the quality ofthe schools. 
 

Principals should be empowered: To stop the malpractices the government should increase the powers of the Principal. The 
government officers should take action on the decisions of the Principal, whether it was to promote a teacher or demote him/her 
from the post, with proper authentication, decisions shouldbe taken. 

 
Capacity Buildingprograms: Government should organize capacity y building programs for the inspecting officers, teachers 
and Principals as well. Teachers training for the changed syllabus should be held in vacations and they need to identify trainers 
who are experts in their subjects and experienced people. The inspecting officers should be updated with recent trends and 
policies in education. We also need to understand that accountability y tends to be the purpose for assessment of student 
achievements and school performance. lt is important to improve the performance of the functionaries as well as beneficiaries. 
Therefore, Capacity y building programs should be arranged for the functionaries as well as the beneficiaries every year. This 
will help them to be updated with the recent trends and knowledge about the subjects and policy reforms. 

 
Reframing of inspection model: The inspecting officers are many times overloaded with administrative as well as academic work. 
Many times, the officers could not cope up with it, so it becomes difficult for them to conduct the visits to the schools. Government 
should think on separating academic andadministrative inspection. If possible, the inspection procedure should be based on PPP 
model, whereby the private agencies will inspect the schools, observe the classes thoroughly, motivate the teachers, give proper 
feedback   and   help in   imposing   the accountability   of   the teachers.  And   the  Government representatives will have an 
audit of documents. This will also help to control the malpractices and political interference in the school inspection system. 

 
Re-examine the work of Beneficiaries:Teachers are many times over loaded with administrative and extra work such as 
census or election duty and so no. The Principals are many times occupied with the meetings with the government offices and 
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other administrative duties, due to which both the teachers and Principals pay less attention towards academic duties. These 
affect the overall quality of the schools. Thus, the administrative and other duties of the teachers should be reduced so as to 
concentrate on teaching — learning process. 

 
Conclusion 

To conclude, we would suggest, as per the recommendations by RMSA(2009) the government should begin with the non- 
governmental arm for inspecting the schools. This   policy of the center, state and private agency would conduct the schools visits and 
give proper feedback to the schools. The Government should seriously look into this and change the traditional method of inspection.  
lt is found that since 1 956 till date the government is adopting the similar method for school inspection. It is recommended that the 
Government should initiate the schools to form their own Quality assurance cell which will also help to stop the malpractices and 
Political pressures.  The reality seen truly is that the inspectors are engage more in administrative works could not give sufficient time 
for classroom observation and teaching learning process and also collect feedback from students and parents. 

In recent years, many countries have re-examined their inspection systems in the face of demands that schools should be 
made more transparently accountable for the outcomes and standards that the y achieve and therefore responsible for continuously 
assessing their performance. At present, the concern of policy makers, academicians and evaluation experts is to make the content and 
the process of evaluation as an instrument for quality improvement.  How important is external inspection, same way internal review 
or internal supervision of any institution is very important. The schools should have their internal quality assurance cell, which will 
help in the continuous evaluation of quality in theschools. 

The beneficiaries should understand the value of evaluation, both internal review and external inspection. Both the things will 
help the schools in smooth functioning of the skills, accountability, management and administration of theirinstitution. 

Thus, it’s high time now and the Government should bring change in this entire process of Quality Assurance system. 
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