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Abstract 
The ability to delegate work is a vital asset that all good leaders and managers should possess.  Effective delegation of work 

may take the pressure off work stress and substantially improve the work life. A proper delegation involves sharing of responsibility, 
and not a passing of the baton. When a leader assigns tasks to the other team members, it remains his responsibility to monitor and 
ensure that the members complete the assigned tasks. Along the way, when the members face difficulties and hurdles, the leader 
should step in to assist and advise. Of course, for any delegation to be effective, the leader must empower the members and confer on 
them a certain amount of authority and resources necessary for the tasks at hand. It means that the leader cannot assign all his 
functions, powers and authority, and still expect to be called a leader. 
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Introduction 

Delegation is the assignment of authority to another person to carry out the specific job-related activities. It allows a 
subordinate to make decisions i.e., it is a shift of decision-making authority from one organisational level to another lower one. 

 
Delegation involves three important concepts and practices: responsibility, authority, and accountability. When you 

delegate, you share responsibility and authority with others and you hold them accountable for their performance. The ultimate 
accountability, however, still lies with the manager who should clearly understand that: 

 
 Responsibility refers to the assignment itself and the intended results. That means setting clear expectations. 
 Authority refers to the appropriate power given to the individual or group including the right to act and make decisions. It is very 

important to communicate boundaries and criteria such as budgetary considerations. 
 Accountability refers to the fact that the relevant individual must ‘answer’ for his/her/their actions and decisions along with the 

rewards or penalties that accompany those actions or decisions. 
 

Effective managers and leaders know that they can climb greaterheights and achieve remarkable goals only if they delegate 
work to the good, able and talented people around them. Having these tasks out of the managers' hands will free up their time and 
allow them to concentrate on value-added jobs which befit their status and qualifications. 

 
Objectives 
1. To study the role of effective delegation skills in achieving success for women executives. 
2. To study the nature of delegation skills of women executives. 
3. To study the suitability of methods of delegation used by women executives. 
4. To study wether women executives in different economic sector possess similiar delegation skills. 
 
Methodology 

The present study has been conducted in four districts of western Maharashtra viz. Satara, Sangli, Kolhapur and Pune. The 
study is purely based on primary data collected from women executives working in the five sectors viz. Education, Banking, 
Insurance, Medical and Manufacturing Industry. The primary data is collected through a structured questionnaire and observation 
method. For the present study 300 women executives from different sectors were interviewed and were also asked to fill up the 
questionnaire. 
 
Selection of Sample Size 
  Different sources were used for getting the population of women executives working in the Education, Banking, Insurance, 
Medical and Manufacturing Industry. From the education sector, the Principals of Colleges and the Administrative officers in the 
Universities were selected.   
  In the Banking sector, Bank Managers were selected from selected banks viz. The Karad Urban Cooperative Bank Ltd., State 
Bank of India, Bank of Maharashtra, Bank of India, and Saraswat Bank.  
  In the insurance sector L.I.C Branch Managers and Officers were selected. In the Medical sector, Doctors were selected and 
in the industry sector, women managers and CEOs of manufacturing industries were selected.  
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 Where the number of women is less than 50, 20% of the women were considered for the study. In case where there are more 
than 100 women in a particular area, 10% of the women are taken as sample size. However, in some cases where information was 
available, higher percentages of women were selected. 

The selection was done on the basis of Cluster and Purposive sampling technique. The sample size was decided on a 
percentage basis of the universe. 
 
Hypothesis: There is significant association in the delegation style of the women executives in different sectors. 
 
Tools of Analysis 
 The collected data is analysed with the help appropriate statistical tools such as, percentages, bar diagrams and chi square 
test. 
 
Results and Discussions 

Table No. 4.2.13  Delegation Skills of Women Executives 

Dist. Method of Delegation Edu. Bank. Insu. Medi. 
Mfg. 

Total % Indus. 
Sat. Delegate and Take Periodic Review 11 4 9 16 7 47 90.4 
  Delegate & Interrupt Frequently 1 1 0 2 1 5 9.62 
  Total 12 5 9 18 8 52 100 
Sgl. Delegate and Take Periodic Review 10 5 4 11 2 32 72.7 
  Delegate & Interrupt Frequently 4 0 2 1 5 12 27.3 
  Total 14 5 6 12 7 44 100 
Pune Delegate and Take Periodic Review 8 13 14 59 6 100 66.2 
  Delegate & Interrupt Frequently 4 2 3 33 9 51 33.8 
  Total 12 15 17 92 15 151 100 
Kop. Delegate and Take Periodic Review 9 5 3 6 9 32 60.4 
  Delegate & Interrupt Frequently 2 2 5 12 0 21 39.6 
  Total 11 7 8 18 9 53 100 
Total Delegate and Take Periodic Review 38 27 30 92 24 211 70.3 
  Percentage % 12.7 9 10 30.67 8 70.33   
  Delegate & Interrupt Frequently 11 5 10 48 15 89 29.7 
  Percentage % 3.67 1.67 3.33 16 5 29.67   
  Grand Total 49 32 40 140 39 300 100 
  Percentage 16.3 10.67 13.3 46.67 13 100   

Source: Primary Data 
 

Graph No: 10 
Delegation Skills of Women Executives 

 
Delegation is the assignment of authority and responsibility to another person (normally from a manager to a subordinate) to 

carry out specific activities. It is one of the core concepts of management and leadership. However, the person who delegated the work 

Delegate & Interrupt Frequently
Delegate and Take Periodic Review
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remains accountable for the outcome of the delegated work. Delegationempowers a subordinate to make decisions, i.e., it is a shift of 
decision-making authority from one organizational level to a lower one. 

 
It is observed from table No.4.2.13 that 90.38%, respondents from Satara district, 72.73% respondents from Sangli district, 

66.23% respondents from Pune and 60.38% respondents from Kolhapur district delegate tasks to their subordinates and take a periodic 
review.  
 It is seen that 70.33% respondents from the different sectors delegate tasks to their subordinates and take a periodic review. 
29.67% respondents from the different sectors delegate tasks to their subordinates and interrupt frequently is. Very few respondents 
delegate tasks to their subordinates and interrupt frequently. 
 
Statistical Interpretation 
Testing of Hyothesis 
Ho: There is no significant association in the delegation style of the women executives in different sectors. 
H1: There is significant association in the delegation style of the women executives in different sectors. 
Chi-square = 7.542; degree of freedom = 4; P = 0.110 
Ho is accepted. So, there is no significant association in the delegation style of the women executives in different sectors. 
 
Conclusion 

It is concluded that majority of the women executives delegate the tasks to their subordinates and take a periodic review for 
ensuring good performance. It is an important skill which relives the executives form the tasks which can be done by their 
subordinates, and they can concentrate on more important tasks.  
 
References 
 
1. Amarnath R. and Ch., Umamohan, ―Gender and Workǁ, Contemporary Indian Women Collected Works, Vol. 6, New Academic 

Publications, Delhi, 1996. 
2. Brewis, J. &Linstead, S., 'Gender and management', in S. Linstead, L. Fulop& S. Lilley (eds), Management and Organization: A 

Critical Text, Palgrave Macmillan, Houndsmill/Basingstoke, 2004. 
3. K. Townsend, ‗Female partners double thanks to gender initiative ‘, Financial Times, May 8, 2000. 
4. L. Baum, ‗Corporate Women, ‘Business Week, June 22, 1987. 
5. RensiaMelles, ‗Women in Management: An Ongoing (R)evolution ‘, Effective Executive, 2007. 
 


