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Abstract 

Money can buy so many things and but not peace. In today corporate world people are earning like anything but unable to 
lead peaceful life. When people reach out for help, they are often dealing with circumstances, situations, and stressors in their lives 
that leave them feeling emotionally and physically overwhelmed. Many people feel that they have very little resources or skills to deal 
with the high levels of stress they are experiencing. The information in this article has been compiled to provide information and 
education about stress in BPO sector, the effects of stress, and the most popular stress management and relaxation techniques that are 
being used today. This information could be helpful for people who want to learn how to react to stress in a more constructive, 
proactive way. The basic premise of this manual is that the benefits of stress reduction and relaxation techniques can be best noticed 
after they have been practiced regularly over a period of time. 
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Introduction 

Stress is a dynamic condition in which an individual is confronted with an opportunity, constraint or demand related to what 
he or she desires.  Stress can originate from any situation or thought that makes you feel frustrated, angry, nervous or anxious.  A 
stressor is a condition or event in the environment that challenges or threatens a person.  Pressure is another element in stress, 
especially job stress.  Pressure occurs when a person must meet urgent external demands or expectations. We feel pressured when 
activities must be speeded up, when deadlines to be met, when additional work is added unexpectedly, or when we must work near 
maximum capacity for long periods.  The emotions we feel are greatly affected by the ways in which we appraise situations. That is 
why some people are distressed by events or happenings, which others view as a thrill or a challenge. 

 
Understanding stress, and learning to control it, can improve not only one’s health but also the quality of his life as well.  

Stress is not necessarily something bad- it all depends on how you take it. The stress of exhilarating, creative successful work is 
beneficial, while that of failure or humiliation is detrimental. 

 
Sources of Stress 

Stress is experienced from three general sources, the environment, the body and the thoughts. 
 
Although a person has some control over his environment and his body, he has much more control over his thoughts or the 

way he appraise/think about a “Stressor”. The environment constantly requires a person to meet demands and challenges and can 
therefore be a potential source of stress.  

 
 

Human body is another potential source of stress. Ill health, lack of sleep and physical exercise can contribute to the stress 
response.  
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Literature Review 

Mareth and Brooker (1985) find that battle fatigue and other stress reactions may account for as many as 50 percent of the 
casualties in a given war. As a result of the effect that stress can have on service members and their ability to successfully complete 
their missions, it appears important to understand more thoroughly how stressors affect military personnel.  

Occupational stress is recognized worldwide. In this study, researcher found the main reason of stress among call centre 
employees there are poor economy, imbalance sleeping, time pressure, abnormal working hours, high call volume, low job security. 
Most of the time employees are facing Lots of work pressure with high call volume which affects the efficiency of employees 
(Agrwal, 2015). 

The research found that odd shifts, high workload, unachievable targets and unhealthy working environment is the main 
cause of stress which give bad impact on employees productivity. These causes of stress affect physically and psychologically of each 
and every employee (Nehaashawa, Mathur, 2015). Psychological problems like depression, anxiety, frustration are the basic causes of 
stress which gave bad impact on employee’s performance. If performance employees decrease, it may affect the growth of 
organization performance. (Rao, T.N., Prasad V.S. (2017). 

Individual coping strategies (Physical exercise, Work- home Transition, Relaxation, Networking) and organizational coping 
strategies (Supportive organizational climate, Organizational Role clarity, Stress control workshops and employee assistant programs, 
Job Enrichment, Job sharing, Flex time helps to manage stress issues in employee’s life (Kotteeswari, 2014). 
 
Research Methodology 
Objectives  
 To determine the stress experienced by the employees in the organization 
 To gain experience in the field study 
 To study the opportunities available to the employees to their personal growth, development and the sense of worthwhile achieved in their work. 
 
Hypothesis 
H01: There is no significant relation between family problems of the respondents which leads to stress causing factors.  
H02: There is no significant association between politics in the organization which build time pressure on employees causing more 
stress. 
H03: There is no association between interacting with superior and level communication with them causing more stress on employees. 
 
Sample Unit & Size 

The sample unit consists of software programmers in Textus Solutions. For the project, the selected sample size is 100 
employees. 

 
Sampling Method 
 The Convenience sampling method is used for this study. 
 
Area of Study 
 The study is conducted at Networht Solutions in Hyderabad. 
 
Primary data 

Primary data is the first hard information collected by the researcher from the employees and the web sites of the Networth 
Solutions. It consists of original information gathered for the specific study. 
 
Data Analysis 
H01: There is no significant relation between family problems of the respondents which leads to stress causing factors. 
 

Chi-Square Tests 
 

Value df 
Asymp. Sig. (2-
sided) 

Pearson Chi-Square 3.646a 4 .456 
Likelihood Ratio 3.822 4 .431 
Linear-by-Linear Association 1.459 1 .227 
N of Valid Cases 100   
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Chi-Square Tests 

 
Value df 

Asymp. Sig. (2-
sided) 

Pearson Chi-Square 3.646a 4 .456 
Likelihood Ratio 3.822 4 .431 
Linear-by-Linear Association 1.459 1 .227 
N of Valid Cases 100   
a. 2 cells (20.0%) have expected count less than 5. The minimum expected 
count is 4.00. 

The above chi square test indicating the significant value is greater than 0.05 (0.456) , hence the Hypotheses Accepted. i.e as 
per employees’ opinion the family problems are not at all a stress causing factors to them. There are other most influencing factors 
which build stress on them. 

 
H02: There is no significant association between politics in the organization which build time pressure on employees causing more 
stress. 

Chi-Square Tests 
 

Value df 
Asymp. Sig. (2-
sided) 

Pearson Chi-Square 7.189a 8 .001 
Likelihood Ratio 7.480 8 .486 
Linear-by-Linear Association 1.509 1 .219 
N of Valid Cases 100   
a. 7 cells (46.7%) have expected count less than 5. The minimum 
expected count is 1.00. 

The above chi square test indicating the significant value less than 0.05 (0.001), hence the Hypotheses Rejected. i.e the over 
politics in the organization leading more time pressure on employee, where they need to complete work in time. Obviously, this builds 
to more work stress on employees. 

 
H03: There is no association between interacting with superior and level communication with them causing more stress on employees. 

Chi-Square Tests 
 

Value df 
Asymp. Sig. (2-
sided) 

Pearson Chi-Square 12.500a 4 .014 
Likelihood Ratio 13.952 4 .007 
Linear-by-Linear Association 1.977 1 .160 
N of Valid Cases 100   
a. 1 cells (10.0%) have expected count less than 5. The minimum 
expected count is 4.00. 

The above chi square test indicating the significant value less than 0.05 (0.001), hence the Hypotheses Rejected. i.e at the 
time of interacting with superior the employees are feeling some communication problems, this may be due to superior fear or no 
efficiency in the work, ultimately this is a leading factor to cause stress. 
 
Factor Analysis (Stress Causing Factors) 

KMO and Bartlett's Test 
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .607 
Bartlett's Test of Sphericity Approx. Chi-Square 18.217 

df 10 
Sig. .015 
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Before we proceed for factor analysis first the researcher tested the eligibility of the data by checking KMO- Bartlett's test 

which is a measure of sampling adequacy. The KMO value is 0.607 >0.6. Bartlett's Test of Sphericity indicates a measure of the 
multivariate normality of set of variables (Sig. value is less than 0.05 indicates multivariate normal and acceptable for factor analysis). 
 

Total Variance Explained 

Com
pone
nt 

Initial Eigenvalues 
Extraction Sums of Squared 
Loadings 

Rotation Sums of Squared 
Loadings 

Total 
% of 
Variance 

Cumulative 
% Total 

% of 
Variance 

Cumulative 
% Total 

% of 
Variance 

Cumulative 
% 

1 1.449 28.987 28.987 1.449 28.987 28.987 1.448 28.959 28.959 
2 1.075 21.505 50.492 1.075 21.505 50.492 1.077 21.533 66.492 
3 .980 19.602 70.094       
4 .878 17.553 87.647       
5 .618 12.353 100.000       
Extraction Method: Principal Component Analysis. 
 

The variance matrix indicating 66 % (statistically 65% variance is valid) variance on tested variable, i.e 34 % of other factors 
are influencing to decide stress cause factors. 
The Scree plot resembling with two factors in pictorial format. 

Rotated Component Matrixa 
 Component 
 1 2 

Communication causes stress .779 .058 
Family problems cause .713 -.182 
Co-operation in office cause -.317 .588 
Time pressure to complete work. .194 .765 
Night shifts cause .441 .329 
Extraction Method: Principal Component Analysis.  
 Rotation Method: Varimax with Kaiser Normalization. 
a. Rotation converged in 3 iterations. 

 
The Rotation component matrix helps in the better interpretation of factors. Since the first factor in the ROTATED 

COMPONENT MATRIX is heavily loaded with the stress causing factors.  The Principal component matrix extracted only 2 most 
influencing factors whose Eigen value is more than 1, among tested 05 factors only 2 is mostly influencing on Stress causers. Those 
are 

 
1. Communication Causes stress: Poor communication channels in the organization leading to more stress on employees. 
2. Time pressure to Complete work: Project deadline dates are highly causing for stress. 

 
Suggestions 

Management has to make the employees aware of stress and its impact and also has to suggest some techniques to overcome 
from stress. The organization has to provide meditation classes to employees. The organization has to provide better work 
environment to those people working in workshops. Assign task as such they are able to cover up in the given frame of working hours 
and that need not coincide with holidays. Holidays give relief and refreshes and better equips the worker for next day task. 

 
Giving counseling to the employees when they face problems, because counseling is the discussion of a problem that usually 

has emotional content with an employee in order to help the employee cope within better.  Management has to arrange much more 
medical programs to employees in order to identify and reduce stress. The intimation regarding the programs conducted by the 
management should pass to all the employees of NETWORHT SOLUTIONS PVT.LTD. 
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Conclusion 

Stress is the reaction people have to excessive pressures. It arises when they worry that they can’t cope. Stress is implicated 
as a casual factor in absenteeism, lower productivity, low morale, poor performance and turnover. 

In individuals everyone is different with unique perceptions of and reactions to events. There is no single level of stress that 
is optimal for all people. Each person handles stress differently. Some people actually seek out situations which may appear stressful 
to others. It depends upon the personal tolerance levels for stressful situations. Whatever the circumstances, tackling work related 
stress can be a complex issue and can involve a range of stakeholders such as managers, trade unions, HR, training, welfare, health 
and safety practitioners and employees. 

 
References 
  Agrwal, D.P. (2015). Impact of Stress on Employees Performance. 2nd International Conference on Science, Technology and 

Management, 235-243. Chaturvedi, A. & Sangwan, K. (2016). Impact of Job Satisfaction on Retention of Employees in Bpo 
Industry. International Multidisciplinary Research Journal, 5(11), 1-6 

   Kotteeswari, M. (2014). Job Stress and Its Impact on Performance Employees Working in Bpos: A Study. International Journal 
of Advanced Research in Management, 5(2), 19-27. 

 Narahari , L. ( 2017). A Study on Stress Management Among the Employees of ITES (BPO) – Companies. International Journal 
of Engineering Development and Research, 5(2), 1871-1878. 

 Pradhumn kumar, (Nov-2009), Employee burnout in the healthcare sector, Icfai Univ. press, HRM Review.  
 Raji Nair, (June 2007), Stress management in ITeS organizations through system thinking and system dynamics presented at 

National conference on system dynamics organized by IPE & system dynamics society of India, 28-29.  
  Rao, T.N., Prasad V.S. (2017). An Impact of Stress on Women Employees with Reference to Selected Bpo’s Visakhaptnam. 

International Journal of Scientific Research and Management, 5(7), 6211-6214. 
 Reshma S Gavali, (Nov 2009), Applied ergonomics and ways to reduce work stress, Icfai Univ. press, HRM Review,   
 Susan Chirayath, (2009), Organizational role stress and personality traits of software Engineers as revealed through Myers-Brigs 

type indicator (MBTI) GIM Journal of Management, vol.4, No.1 January-June.  
 


