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Varanasi. Uttar Pradesh, India 
 
Abstract  

The school atmosphere provides a type of work environment in which an individual is being satisfied or dissatisfied. Since 
satisfaction and contentment of an individual goes a long way in determining his efficiency, the organizational climate of the 
institution can be said to be directly related with the overall performance of the organization. This study focuses to know about the 
structure of disputed management with special reference to social indicators. Descriptive survey method was used in this study. 462 
respondents were chosen for collecting the data for this study. Self-made tool was used as Questionnaire on Disputed Management of 
Private secondary school (QDMPSS). Yes, No, can’t say statements were decided. Management indicator includes five dimensions 
i.e., governance, administration, decision making, teacher condition and financial condition. Percentage score of each dimension has 
been calculated on the basis of total score on social indicators and its dimension i.e., harmony and groupism obtained from different 
stakeholders. Result indicates that between the two social indicators, harmony and groupism, harmony is regarded as the most 
responsible factor for serious disagreement of thoughts or actions between and among various components of Management of private 
secondary schools in Varanasi region. 
 
Keywords: Disputed Management, Social Indicator. 
 
Introduction 

Any school has four major components, i.e., manager, principal, teachers and non-teaching staff. All four components need to 
work together in harmony and fulfill their respective duties in order to build a value-oriented learning environment in the institute. Our 
educational institutions, today, are full of conflicts of various kinds. Conflict between the students, unions and the principals of 
colleges or Vice- chancellors of the Universities, conflict between the teachers’ associations and the heads of the educational 
institutions, conflicts between the Heads of Departments and other staff-members, conflicts between class III and class IV employees 
and the educational managers. Conflicts even among these employees and within individual employees have become a regular feature 
of our institutions, a part of institutional culture. In reality, conflict is pervasive in all human experiences in our educational 
institutions. It is difficult to find out a single university or a secondary school or a department of government educational 
administration which is free from some kind of conflict at any given time between groups of individuals or between individual 
members working in them. In fact, conflict has become a general phenomenon of institutional life in the field of education, with the 
result that much of the time of the educational managers in our country is wasted in solving problems, arising out of these various 
kinds of conflicts. Very little time is, then, left with them for constructive planning and developmental activities. Frequent occurrence 
of conflicts at the level of students, teachers and other employees sap most of their energy and leave them without any enthusiasm to 
contribute to the effectiveness of the institution. 

 
Conflict or disputes is intimately tied up with the stability and progress of the institution. It is, generally, thought the conflicts 

and dysfunctional for the employees as well as for the institutions. They adversely affect the effectiveness of the institutions, block the 
road to goal achievement and generate an unfavorable work climate. They frustrate the educational managers, make the employees 
unhappy (sometime rebellious also) and endanger the stability of the institution. Hence disputes in general, is considered a cost to the 
employees, to the managers and also to the institution. They, sometimes, may have a devastating impact on the employees and the 
institution. March and Simon define conflict conceptually as “breakdown in the standard mechanism of decision-making”. They 
consider this situation as since these leaps to the malfunctioning of the institution. Their definition of conflict, however, is not 
comprehensive. All conflict is not breakdown of decision making. Many conflicts take rise in situation which has nothing to do with 
decision making. The managers and the employees, in most situations, react to conflicting situations either by withdrawing 
psychologically or by fighting the situation. In both cases, the results are harmful in several ways. Withdrawal leads to such behavior 
as alienation from work, apathy and indifference which may affect the functioning of the institution, department or organization 
adversely. 
 
Research question 

1) What is the structure of disputed management on the basis of social indicator of private secondary schools of Varanasi region? 
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Operational definition 
Structure: refers to various factors that are responsible for disputes among the component of private secondary schools in Varanasi 
region. 
 
Disputed management: refers to a serious disagreement of thoughts or actions between and among various components of 
management of private secondary schools in Varanasi region which leads to legal issues among them. 
 
Private Secondary School: schools which impart education of the secondary stage i.e., from class 9th to class 12th, and are getting 
government aid but managed by private owners.   
 
Objective 

1) To study the structure of disputed management with special reference to social indicator of private secondary schools of 
Varanasi region. 
 

The Method to be used: Descriptive survey method was used in this study. 
 
Population: In this study, all the private secondary schools located in Varanasi region which were having disputes in their 
management, members of the management, teachers, non-teaching staff, and parents of the student constitute the population of the 
study. 
 
Sample and Sampling Techniques: At the first stage at least 5 private secondary schools which had disputes in their management 
from each district of Varanasi region were selected.  Varanasi region covers four districts i.e., Varanasi, Chandauli, Ghazipur, and 
Jaunpur.  Thus, 20 such schools were selected by using the purposive sampling technique. Afterwards, members of management 
including 20 managers, 165 teachers including 20 Principals, 80 non-teaching staff, and 177 parents were selected by using cluster and 
purposive sampling techniques. In all 462 respondents were chosen for collecting the data for this study. 
 

Table 1: Distribution of total respondent in Varanasi region 
S. No Stakeholders No. of Stakeholder 
1. Manager 20 
2. Principals 20 
3. Teachers 165 
4.  Non- teaching staff 80 
5. Parents 177 
 Total 462 

 
Design of the Study:  The ex-post facto design was used to complete the study. 
 
Tools Used in the Study: Self-made tool was used as Questionnaire on Disputed Management of Private secondary school 
(QDMPSS). Yes, No, Can't say statements were decided.  
 
Scoring of the Questionnaire: The questionnaire has 55 items, each items have three responses, Yes, No, Can't say. 
 

Table 2: The Scoring of items of the questionnaire (QDMPSS) 
S. No. Response Categories Favorable Items Marking Unfavorable Items Marking 
1. Yes 1 3 
2. No 3 1 
3. Can’t say 2 2 

 
Statistics Used in the Study: Percentage wise score has been calculated for the analysis of data. 
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Data analysis: To study structure of disputed management of private secondary schools of Varanasi region researcher used social 
indicator. Social indicator includes two dimensions i.e., harmony and groupism. Percentage score of each dimension has been 
calculated on the basis of total score on social indicators and it’s all dimension obtained from different stakeholders.      
                                                                        

Table 3: Percentage wise score of the structure of disputed management of social indicator 
 

 
 
 
 
(a) On the basis of total score in percentage, 51.93% Harmony is regarded as the responsible factor for serious disagreement of 
thoughts or actions between and among various components of management of   private secondary schools in Varanasi region. 
(b) On the basis of total score in percentage 48.07% groupism is regarded as the responsible factor for serious disagreement of 
thoughts or actions between and among various components of Management of   private secondary schools 
(c) Between the two social indicators, harmony and groupism, harmony is regarded as the most responsible factor for serious 
disagreement of thoughts or actions between and among various components of Management of   private secondary schools in 
Varanasi region. 
 

Fig. 1: Percentage wise score of the structure of disputed management of social indicator 

 
 
Result and discussion:  In light of the above statistical analysis and findings of the study, the researcher has concluded that social 
indicators, which include harmony and groupism, are much and more responsible for disputes among the stakeholders of private 
secondary schools as compared to that of management and legal indicators. School is a social organization. If there is disputes or 
misunderstanding among members it creates unhealthy environment in the school campus. Thus, it can be concluded that, social factor 
are more responsible factor for disputes. The disputes affect the organizational goal due to stress, hostilities and other undesirable 
factors. According to Rahim (1992), “conflict as an interactive process is manifested in incapability, or disagreement, differences 
within or between social entities (i.e. individuals, groups, organization etc.” Study also found that teacher’s condition is also the cause 
of disputes in schools. Teaching is a very prestigious work and the status of teachers’ conditions in the educational sectors is seen 
average in this study. The National Policy on Education (1986) has rightly remarked ―The status of the teacher reflects the socio-
cultural ethos of a society. With the advent and arrival of liberalization in India in late nineties of twentieth century, the teaching 
learning relationship had changed dramatically. The pace of change was so high that the teaching fraternity lost control over it and 
now the situation is very alarming (as cited in Gulab & Dr. Sandhya Mehat, 2016, p.367) Teachers face many problems like the job 
insecurity, low salaries, poor working conditions, lack of involvement in decision making etc, all these factors may cause 
dissatisfaction among teachers and create disputes in schools’ management.            
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