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Introduction 
 The concept of stress has variously been defined as both an independent and a dependent variable and as a process.  Each 
discipline has investigated stress from its own unique perspective, adopting as a guideline either a stimulus-based model, i.e., stress as 
the ‘independent variable’, or a response-based model, i.e., stress as the ‘dependent’ variable.  Under response-based definitions of 
stress, the phrase ‘being under stress’ is one that most people can identify with, although it can mean different things to different 
individuals.  A response-based approach views stress as a dependent variable, i.e., a response to disturbing or threatening stimuli.  The 
work of Hans Selye in the 1930s and 1940s marks the beginning of this approach to the study of stress.  Under Stimulus based definitions 
of stress, identification of potential sources of stress is the central theme.  The rationale of this approach is that some external forces 
impinge on the organism in a disruptive way.  The interactional approach to defining stress focuses on the statistical interaction between 
the stimulus and the response.  Whereas the interactional definition of stress focuses on the structural features of the person’s interaction 
with his or her environment, transactional definitions are more concerned with the dynamics of the psychological mechanisms of 
cognitive appraisal and coping that underpin a stressful encounter.  There are two types of appraisals.  From a transactional prescriptive, 
the experience of stress is defined first by the person’s realization that something is at stake (primary appraisal).  In the primary appraisal 
process, the individual gives meaning to an encounter.  The meanings that best express this appraisal process are those involving harm, 
the threat of harm, or challenge.  Once an encounter is appraised as being in some way a threat to the person’s wellbeing, the secondary 
appraisal process begins.  This process is concerned with the identification and availability of coping resources to deal with the threat, 
harm, or challenge.  These two appraisals are the key to the stress-coping process.  Stress is, therefore, not a factor that resides in the 
individual or the environment, rater, it is embedded in an ongoing process that involves individuals transacting with their environments, 
making appraisals of those encounters and attempting to cope with the issues that arise (Cary L. Cooper, Philip J. Dewe and Michael P. 
O’Driscoll, 2001). 
 
Outcomes of Stress 

The effects of role stressors can be either positive or negative, though generally occupational stress literature focuses on the 
negative outcomes of stress ors. If the effect of role stressors is positive (e.g., improved productivity), then the stressor might have been 
an opportunity for attaining a goal (e.g., promotion and, thus, responsibility) or the individual coped with the demanding situation (e.g., 
overload coped with by good delegation) such that the results were favorable. If the effect of role stressors is negative (e.g., anxiety or 
depression), then the stressor was not coped with well. When negative individual or group reactions occur as a result of stressors, then 
it is said that strains are experienced. 
 

Strains are often divided into three categories: psychological, physiological, and behavioral strains. Psychological strains 
include reactions that are mentally experienced by the individual, for example, depression, anxiety, and burnout-even though some of 
these are ought to have physiological or neurological components. Physical strains are reactions of the body due to the reception of 
stressors, for example, coronary heart or artery disease, twitching of muscles, sweating/perspiration, high blood pressure, and general 
aches and pains felt in various parts of the body. Finally, behavioral strains are depicted in terms of a person's negative reactions to a 
stressor that are harmful to him- or herself. Behavioral strains include, for example, excessive alcohol consumption, tobacco smoking, 
or planning suicide. 
 

Organizational outcomes can also occur due to role stressors or to the resulting strains or other employee reactions to the 
stressors. These include employee reactions such as behaviors and attitudes of commitment or good citizenship to the organization or 
withdrawal behaviors, violence, and effects on performance.  The distinction here is that they are serious, direct, immediate consequences 
for the welfare of the organization.    
 
Review of Literature 

James S. Boles and Barry J. Babin (1996) investigated the interrelationship between role stress components, work family 
conflict and job satisfaction.  The study finds that increased role ambiguity and role conflict diminish job satisfaction.  It is suggested 
that the negative effects of role ambiguity and role conflict be addressed through managerial actions such as granting more authority to 
the employees and flexibility in dealing with customers. 
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Alan M. Saks and Blake E. Ashforth (2000) conducted a longitudinal study to examine the combined effects of role dispositions, 
entry stressors and interactions based on behavioural plastic theory in forecasting newcomers’ work adjustment.  The study has 
investigated the role of four entry stressors, namely, role conflict, role ambiguity, role overload and unmet expectations.  The study 
found that these entry stressors are found to be consistently and are strongly related to adjustment measures. 

 
Alannah E. Rafferty and Mark A. Griffin (2006) conducted a cross sectional study in a large Australian Public Sector 

Organization to examine a range of different cognitive appraisals.  Further, the measures of well – being, say, job satisfaction and 
turnover intentions are examined the in the study.  Results of the study suggested that supportive leadership had a strong impact on 
change perception.    

 
The study made by Dixie Meyer and Robert Paul (2011) made an attempt to examine the relationship between marital status 

and stress.  The study finds that being married was associated with higher stress scores. 
 
Mariya Aftab and Tahira Khatoon (2012) made an attempt to examine the relationship between education qualification and 

occupational stress.  The study finds that there is a significant difference between occupational stress among school teachers and their 
qualification. 

 
Jong – Sun Lee et al. (2013) investigated the influence of work-related stress on depression.  The study finds that work related 

stress indirectly impacts stress.  Further, the study has found that self-esteem mediates the relationship between work related stress and 
depression.  It is called that future studies that include objective measures such as standardized observations and interviews would be 
important for a more accurate appraisal of the impact of work-related stress on psychological health (Julian Barling, E. Kevin Kelloway 
and Michael R. Frone, 2005). 
 
Objectives and Methodology 
 Against the above background, the study has made an attempt to examine the stress among Front Office Managers in the hotels.  
The study also examined whether the stress was influenced by the demographic variables.   Questionnaire was designed basing on the 
review of literature with 32 sources of stress to collect primary data.  32 Stressors included in the present study include (1). Role 
overload, (2). Managements over expectation to provide best service, (3). Jon insecurity, (4). Time pressure, (5). Long working hours, 
(6). Overtime practice, (7). Difficult work schedules, (8). Limited break times, (9). Achieving different targets, (10). High level of work 
pressure, (11). Personality traits, (12). Work life conflict, (13). Organizational structure and climate, (14). Life and career changes, (15). 
Lack of autonomy, (16). Role conflict, (17). Communication problems, (18). Lack of proper performance feedback, (19). Work 
arguments, (20). Indifferent attitude of Guests, (21). Lack of proper training, (22). Frequent appraisals and evaluation, (23). Frequent 
contact with Guests, (24). Lack of support from colleagues, (25). Role ambiguity, (26). Lack of group cohesiveness, (27). Inter personal 
conflict, (28). Unfair reward system, (29). Undesirable working conditions, (30). Inter group conflict, (31). Lack of readiness of 
management to solve problems and (32). Lack of respect from authorities.  Five-point scale was given for each stressor, i.e., feeling 
stress very often, fairly often, sometimes, almost never and never.  For very often response to a stressor, score of 5 is given, followed 
by score of 4 for fairly often response, score of 3 for sometimes response, score of 2 for almost never response and score of 1 for never 
response.   Total response of the 32 stressors is added and the total score is arrived.   One way Analysis of Variance (ANOVA) is 
conducted to examine the effect of demographic variable such as age on stress. T-Test is conducted to examine the effect of demographic 
variables such as gender, marital status and educational qualification on stress. Significance value less than 0.05 indicate existence of 
relationship between the independent variable (demographic characteristics) and dependent variable (total stress score).  Percentages 
and means are also used to interpret the data.  Simple random sampling method is used to select the sample.  Total sample size is 150.  
The data is collected from the Front Office Managers working in the Hotels in the Hyderabad city of Telangana State.   
 
Results and Discussion 
 As far as demographic profile of the sample respondents is concerned, it is observed that majority of the sample respondents 
belong to below 30 years age group (44 per cent).  At the next level, majority of the sample respondents belong to 30-40 years age group 
(30 per cent).  The study consists of 40-50 years age group respondents also, who account for about 15 per cent of the total sample.  The 
percentage of the sample respondents, who are above 50 years in the present study is 10.7 (Table -1).  In the present study, about 93 per 
cent of the sample respondents are male, while the rest around 7 per cent of the sample respondents are female (Table – 2). 
 
  Unmarried respondents in the present study constitute merely 20 per cent, while the rest 80 per cent of the sample respondents 
are married (Table – 3).   In the present study, 70 per cent of the sample respondents are Undergraduates, while the rest 30 per cent of 
the sample respondents are Postgraduates (Table – 4).  
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Regarding mean stress score, Table – 5 reveals that mean stress score in the present study is 119.38 out of total stress score of 160.  
There are variations in the mean stress score among different age groups.  Mean stress score is found to be highest among 30-40 years 
age group (121.08), while lowest among below 30 years age group (118.12).  On the other hand, mean stress score is almost same among 
40-50 years age group and above 50 years age group (119).   Table – 6 shows mean stress score by gender.  It is found from the study 
that there are variations in mean stress score between male and female.  Mean stress score of females is 104.30, while it is 120.45 in the 
case of males. Mean stress score by marital status is given in Table – 7.  It is evident from the table that mean stress score of married 
respondents is 119.48, whereas the same is 118.96 in the case of unmarried respondents. Table – 8 reveals the mean stress score by 
educational qualification.  It is obvious from the table that mean stress score is found to be more or less among Undergraduates and 
Postgraduates (119). 
 
 With regard to significant relationship between the demographic variables and stress, ANOVA between age and stress reveals 
that there is no significant relationship between age groups and stress score (Table – 9).  T- Test between Gender and Stress shows that 
there is a significant relationship between gender and stress at 0.01 level (Table – 10). T- Test between Marital status and stress shows 
that there is significant relationship between marital status and stress at 0.01 level (Table – 11). Table – 12 shows the T- Test between 
Educational qualification and stress as significant at 0.01 level. 
 
Conclusion 
 Majority of the sample respondents belong to below 30 years age group.  Majority of the sample respondents are male.  Most 
of the sample respondents are married.  Huge percentage of the sample respondents are Undergraduates.  Mean stress score is found to 
be highest among 30-40 years age group respondents, male respondents and married respondents.  It is obvious from the study that mean 
stress score is found to be more or less among Undergraduates and Postgraduates.  ANOVA between age and stress reveals that there is 
no significant relationship between age groups and stress score.  T- Test between Gender, marital status and educational qualification 
with Stress score shows that there is a significant relationship between these variables.  It is suggested that organizations should evolve 
suitable policies to mitigate the stress among the Front Office Managers in particular and other employees in general. 
 
Table -1: Age groups 

Age group Frequency Percent 
Below 30 66 44.0 
30-40 45 30.0 
40-50 23 15.3 
Above 50 16 10.7 
Total 150 100.0 

 
Table - 2: Gender 

Gender Frequency Percent 
Female 10 6.7 
Male 140 93.3 
Total 150 100.0 

Source:  Computed from the Primary Data 
Table - 3: Marital status 

Marital status Frequency Percent 
Unmarried 30 20.0 
Married 120 80.0 
Total 150 100.0 

Source:  Computed from the Primary Data. 
 
Table - 4: Educational qualification 

Educational qualification Frequency Percent 
Under graduation 105 70.0 
Postgraduation 45 30.0 
Total 150 100.0 

Source:  Computed from the Primary Data 
 

Table - 5: Mean stress score by Age groups 
Age groups Mean N Std. Deviation 
Below 30 118.1212 66 8.16091 
30-40 121.0889 45 7.16628 
40-50 119.6957 23 5.25214 
Above 50 119.3125 16 6.33213 
Total 119.3800 150 7.34360 

Source:  Computed from the Primary Data 
Table - 6: Mean stress score by Gender 

Gender Mean N Std. Deviation 
Female 104.3000 10 10.07803 
Male 120.4571 140 5.80544 
Total 119.3800 150 7.34360 

Source:  Computed from the Primary Data 
 
Table - 7: Mean stress score by Marital status 

Marital status Mean N Std. Deviation 
Unmarried 118.9667 30 8.12609 
Married 119.4833 120 7.16784 
Total 119.3800 150 7.34360 

Source:  Computed from the Primary Data 
Table - 8: Mean stress score by educational qualification 

Educational 
qualification 

Mean N Std. 
Deviation 

Undergraduation 119.3238 105 7.53262 
Postgraduation 119.5111 45 6.96296 
Total 119.3800 150 7.34360 

Source:  Computed from the Primary Data 
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Table - 9: ANOVA between Age and stress 
ANOVA 
 Sum of 

Squares 
df Mean Square F Sig. 

Between Groups 238.358 3 79.453 1.488 .220ns 

Within Groups 7796.982 146 53.404   
Total 8035.340 149    

ns – Not significant 
 Source:  Computed from the Primary Data 
 
Table – 10: T- Test between Gender and Stress 

One-Sample Test 
 Test Value = 0                                        
  95% Confidence Interval of 

the Difference 
 t df Sig.  

(2-tailed) 
Mean 
Difference 

Lower Upper 

Gender 94.608 149 .000** 1.933 1.89 1.97 
Total stress 199.099 149 .000** 119.38000 118.1952 120.5648 

*Significant at 0.01 level 
Source:  Computed from the Primary Data 
 
Table – 11: T- Test between Marital status and stress 

One-Sample Test 
 Test Value = 0                                        
  95% Confidence Interval of the 

Difference 
 t df Sig. (2-tailed) Mean 

Difference 
Lower Upper 

Marital status 54.930 149 .000** 1.800 1.74 1.86 
Total stress 199.099 149 .000** 119.38000 118.1952 120.5648 

*Significant at 0.01 level 
Source:  Computed from the Primary Data 
 
Table – 12: T- Test between Educational qualification and stress 

One-Sample Test 
 Test Value = 0                                        
  95% Confidence Interval of 

the Difference 
 t df Sig. (2-tailed) Mean 

Difference 
Lower Upper 

Educational 
qualification 

34.628 149 .000** 1.300 1.23 1.37 

Total stress 199.099 149 .000** 119.38000 118.1952 120.5648 
*Significant at 0.01 level 
Source:  Computed from the Primary Data 
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