DETAILS OF DELIVERY UNIT/ OFFICE PERFORMANCE INDICATORS AND TARGETS

FORM A-1

LWD NAME: HERMOSA WATER DISTRICT
MAJOR FINAL PERFORMANCE FY 2017 FY 2017 PERFORMANGE FY 2017 FY 2017 PERFORMANCE FY|
QUTPUT/ RESPONSIBLE INDICATOR 1 TARGET FOR ACCOMPLISHMENT INDICATOR 2 TARGET FOR ACCOMPLISHMENT INDICATOR 3 TARG
BUREAL PERFORMANCE FOR PERFORMANCE PERFORMANCE FOR PERFORMANCE PERFOI
INDICATOR 1 INDICATOR 1 INDICATOR 2 INDICATOR 2 INDIC
) @ ] @ (5) (6) {0 8) {
A, Water Facility Service Management
Finance & Percentage of housshold with {Peroentage of household .
Commercial Division/ [ o potable waler | connections receiving 24/7 100% 100% Source capacity of LWD to
Production & Quality against e tolal number of 8,446 no. of houssholds | 8,446 no. of households  |supply of water (5,788 out of 5,788 household) {5,788 out of 5,788 housshold) meet demands for 247 supply 10
( 4 vision household within the coverage of water
\ ) of the LWD
B. Water Distribution Service Management
Parcentage of unbitied water Daily chiorine resdidual Average respanse tme to
; ., |t water production roquiroment shauld be ol feast reetore servios when there are Within 8 h
Producton & Qualty 20% 18.00% fopm tthotatectouin 03FCR 03FCR gt bredan o gocon
Citlzen's Charter of LWD power int
proposed for approval by CSC
C. Support to Operations (STO)
|Ressonablsss/ Afiordabilty
of water ralas to consumers Water rate for 1st 10 cu.m. - P165.00 Water rate for 1st 10 cu.m. - P185.00
Fina{lce & B Staff Productviy Index 14120 1:975 with acoess connections. verage ncome of LIG - P7,678.00 |Avarage Inoome of LIG - P7,678.00 Customer Satisfaction 104
Commercial Division Wator rate for the 18 ci.m, 5% of Average income of LIG - P384.00 15% of Average income of LIG - P384.00 PYoee
must not sxoeed 5% of the
[average income of LIG.
D. General Administration and Support Services (GASS)
Financis viability & Collection Ratio- 30% Colleciion Ratio - 96% 5. Compliance with COA b. Compliance with LWUA
8 sustainabifly of LWD Fosive Nt Saancs 1 1o Ave. [Posive e Saloroein 3‘}‘3‘%‘;‘7" sperting requirements in Complisd 100% Comglied 100% reporting requiremente in
Cq  reial Division [operstons (Collecton Ratio, FIo accordance with conlent Submitted to COA annualy and upon request co0¢denos 1 content Complie
. Oparating Ratio, Current ad period of submission Submitted to COA annualy and upon request and period of submission
Ratic) Gurrent Ratio -100 % Cument Rallo - 440.25%
Complianca to COA ACM |
. Readve atlast 30% of 00"\ fincings Resolve 50% of COA findings statad |Budget Utilization Rate (BUR) Budgel CAPEX - 1 6,1 37, 155.63 Budget CAPEX - 16, 1 37. 155.63
Finance & siatsd i the COA AOM ised In the in the COA AOM issued f the
Commercial Division | o :r prior year a5 of December ﬁf:m at leost 30%of COA | agancy for prior year s of Decerber ' Actual Disbursement - 14,932,816.07
X ings stated in the COA AOM 31, 2016 Actusl Disbursement on CAPEX, Approved Percentage - 93%

issusd to the agency for prior

year 8s of Dacember 31, 2016

CAPEX budget for the curvent yeer should
be ot ;east 85% to 90%

Prepared by:
MMS January 29, 2018
Admin. /Genéeél Services Officer A Dats

?ﬁeral Manager

L4



Annex 1

FORM A
PERFORMANCE TARGETS AND ACCOMPLISHMENTS
LWD NAME: HERMOSA WATER DISTRICT
FY 2016 ACTUAL RESPONSIBLE FY 2017 ACTUAL ACCOMPLISHMENT
MFO's AND PERFORMANCE INDICATORS ACCOMPLISHMENT FY 2017 TARGET OFFICE! UNIT ACCOMPLISHMENTS RATE REHARKé

(1 (2) (3) ) (5) {6) (U]
A, Water Facility Service Management
2017 Budget
Pl 1 {Quantity) Percentage of households with
Access to Potable access to potable water Fifty Six Percent (56%) Finance & Commercial
Water against the total number of {13 out of 23 barangays) 8,446 no. of households Division/ Production & 8,446 no. of households 100%

households within the coverage Quality Division

of the LWD
Pt 2 (Quality) Percentage of household Ore Hundred Percent (100%) Finance & Commercial
Reliabilty of connections receiving 2417 (6,324 out of 5,324 houseokd) One Hundred Percent (100%) | g Produetion & 100% 100%

.. Service supply of water (5,788 out of 5,788 household) |  Qualty Division (5,788 out of 5,788 household)
f.v P13 (Timeliness Source capacity of LWD to Totat Refed Capasity - 3303240 . ) Total Rated Capacity - 4,431,616
Production & Quality

Adequacy meet demands for 24/7 supply Total Demand Requirement - 1,362,701 One Hundred Percent (100%) Division Total Demand Requirement - 1,789,471 100%

[of water Two Hundred Forty Four parcent(244%) Two Hundred Forty Eight{248%)
B. Water Distribution Service Management
2017 Budget
P11 (Quantity) Ipem“?:eﬁ“"b'"ed bl Eighteen Percent (18.31%) Twenty Perosnt (20%) Production & Quality Eightean Percent {18%) 100%

DWS”IJ

Pl 2 (Quality) Daily chlorine resdidual
Potabiliy requirement shoutd be at least Production & Quality

0.3ppm at the farthest point 03FCR 0.3FCR Division 0.3FCR 100.00%
PI 3 (Timeliness) Average response time to
Adequacy/ Reliability restore service when there are Within & hours after inspection of | Within 8 hours after inspection of | Production & Quality| ~ Within 5 hours after inspection of
of Service interruptions based on the damage; within 25 minutes after power | damage; within 30 minutes after Division damage; within 15 minutes after power 100.00%

Jgitizen‘s Charter of LWD interruption power interruption interruption
roposed for approval by CSC

—




LWD NAME: HERMOSA WATER DISTRICT

FORMA

PERFORMANCE TARGETS AND ACCOMPLISHMENTS

Annex 1

MFO's AND PERFORMANCE INDICATORS
1)

FY 2016 ACTUAL
ACCOMPLISHMENT
@

FY 2017 TARGET
@

RESPONSIBLE
OFFICE/ UNIT

4

FY 2017 ACTUAL
ACGOHPLSISHHENTS

ACCOMPLISHMENT
IPLISHMENT |EMARKS]
(6) @

Support to Operations (STO)

2017 Budget

P11 Staff Productivity Index

The Staff Productivity Index of
one (1) position for every one
hundred (100) service
connections for Category D
and one hundred twenty {120)
service connections for
Categories A to C, shall be
strictly observed in the
determination of the total
number of positions in a LWD
-inP13)

1:266

11120

Finance & Commercial
Division

1:275

100%

PI2___ (Afiordabiity) |Reasonabless/ Afforiahiity

of water rates to consumers
with access connections.
Water rate for the 1st cu.m.
must not exceed 5% of the
average income of LIG.

Water rate for 1st 10 cum. - P165.00

{Average Income of LiG - P7 §78.00

5% of Average income of LIG - P384.00

Weter rate for tst 10cum, - P165.00
Average Income of LIG - P7,678.00
5% of Ave. income of UG - P384.00

Finance & Commercial
Division

Water rate for 1st 10 cum. - P165.00
Average income of LIG - P7,678.00
5% of Ave. income of LIG - P384.00

100%

PI3 Customer Satisfaction

Percentage of Customer
Complaints acted upon against
neceived complaints

One Hundred Percent (100%)

(2,600 out of 2, 600 )

One Hundred Percent {100%)
(2,859 out 0f 2,859 )

Finance & Commercial
Division

One Hundred Percant (100%)

{2,859 out 0f 2,859 )

100%




Annex 1

FORM A
PERFORMANCE TARGETS AND ACCOMPLISHMENTS
LWD NAME: HERMOSA WATER DISTRICT
FY 2016 ACTUAL RESPONSIBLE FY 2017 ACTUAL ACCOMPLISHMENT
MFO's AND PERFORMANCE INDICATORS ACCOMPLISHMENT FY 2017 TARGET OFFICE! UNIT ACCOMPLISHMENTS RATE |REHARK%

{1) @ 3) ) ) () )
General Administration and Support Services (GASS)
2017 Budget
Pl1 Financial viabflity & Coliection Ratio - 90.71% Coliection Ratio - 930% Finance & Commercial Collection Ratio - 9%6%

sustainability of LWD Operating Ratio - 187% Positive Net Balance in the Division 100%

operations (Collection Ratio, Current Ratio - 385% Ave. Net Income for 12 Positive Net Balance in the Ave. Net

Operating Ratio, Current months - P15,821.30 tncome for 12 months - 643,310.07

Ratio) Current Ratio -100 % Current Ratlo - 440.25%
Pl 2 a. Compliance with COA

reporting requirements in

accordance with content

and period of submission

Submisslon of five (§)

financial reports i.e., Complied 100% Complied 100% Finance & Commercial Complied 100%

Balancs Shest, Statement Submitted to COA annualy and upon | Submitted to COA annualy and Division Submitted to COA annualy and upon 100%

of Income and Expenses, request upon request request

Statement of Cash Flows,

Statement of Government

Equity, Notes to Financial

Statement, Report on

Ageing of Cash Advance
Pl3 Compliance to COA AOM Finance & Commercial

Resolve at least 30% of COA Resolve 44% of COA findings stated in | Resoive at least 30% of COA Division Resolve 50% of COA findings stated in 100%

findings stated in the COA AOM | the COA AOM issued to the agency for | findings stated in the COA AOM the COA AOM issued to the agency for

issued to the agency for prior prior year as of December 31, 2015 | issued o the agency for prior year prior year as of December 31, 2016

year as of December 31, 2016 as of December 31, 2016
Pt4 Budget Utilization Rate (BUR)

Actual Disbursement on Budget CAPEX 9,950,000.00 |Budget CAPEX -  16,137,155.63 | Finance & Commercial | Budget CAPEX - 16,137,155.63 100%
CAPEX. Approved CAPEX  |Actual Disbursement - 4,159,235.93 Division Actual Disbursement - 14,932,816.07
budget for the curent year Percentage - 42% Percentage - 93%

should be at least 85% to 90%

Prepared by: Approved
Y Al ORES Janu 2 ENGR. GIDEON 8. DE LE January 29, 2018

Admin/Gerlesél Sirvices Officer A Date Manager Date

/Bfaneral



