Hermosa Water District

Procurement Monitoring Report as of December 31, 2025

Code Procurement PMO/ Is this an Mode of Actual Procurement Activity
(PAP) End-User E
Project i ey Procewment [ Tewiec | Adfies of Eiigibility | SubjOpenof | Bid PostQual | Date of BAC
Procurem Conference 1B Check Bids Evaluation Resolution
n._._.- Recommendi
Activity? ng Award
COMPLETED PROCUREMENT ACTIVITIES
Purchase of office supplies All departments NO Shopping
Replenishment of office supplies All departments NO Direct Acquisition
Purchase of Ribbon Cartridge for Cashier Commercial Section NO Direct Acquisition
Purchase printer toner cartridge for Accounting Department Finance Section NO Direct Acquisition
Si
Purchase of 30 drums chlorine for water treatment Production Section NO Al e 16-Sep-25
Procurement
2 g L - 5 . " Small Value
Replenishment of service connection materials Engineering Section NO 27-Jun-25
Procurement
S
Purchase of service connection materials Engineering Section NO mall Value 25-Jun-25
Procurement
. . " . Small Value
Purchase of volumetric water meter Engineering Section NO
Procurement
Purchase of printer for administrative and general services section Admin Section NO Direct Acquisition
Purchase of meter reading device Commercial Section NO Direct Acquisition
h f i sfi i P H ing Stati
Purc .mwm of Automatic Transfer Switch for Pleasant Homes Pumping Station Production Section NO Direct Acquisition
and Highway Mambog PS
h: 3-ph; P i i Val
v_,._qn ase of 3-phase generator set for Pleasant Homes umping Station and Pt Section NO Small Value 18-0un-25
Highway Mambog PS Procurement
2 : . = . " " : Small Value
Purchase of 1 unit variable frequency drive at Balsik Pumping Station Production Section NO 03-Jun-25
Procurement
-53.2 E
Purchase of submersible pump at Purok 7 Pumping Station Production Section NO M”uw.w ey
3 3 = . . - Small Value
Drilling of Deep Well (Telescopic Type) at Beverly Heights Pumping Station | Production Saction NO R 25-Jun-25 30-Jun-25
Purchase of storage box and tools All departments NO Direct Acquisition
Purchase of personal protective equipment for Engineering, Construction, Engineering/Production y "
NO it
Production & Water Quality Division Section prece Acquistions
|
Printing of Calendar 2026 Commercial Section NO AN Vatee 24-Sep-25
Procurement
P-53.2 Eme
Purchase of Submersible Pump at Palihan Pumping Station Production Section NO Mmumm fDarpency
“GOING ACTIVIT Wl
Septage Collection, Hauling, Tri t and Disposal Services (HWD-SMP- . N . . z
ucwm M“:no g el il = fees ( Engineering Section NO Competitive Bidding 22-Qct-25 17-Nov-25 17-Nov-25 19-Nov-25 5-Dec-25
. g 5 : . i Small Value
Upgrading/Improvement of Beverly Heights Pumping Station Production Section NO Procisrsnt 2-Dec-25 5-Dec-25
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Code Procurement PMO/ 1s this an Mode of Actual Procurement Activity Source of ABC (PhP)
PAP) - Early
(PAP) Project End-User Sl Procurement Noticeof | Contract | Noticeto | Delivery/ |mmspectiona| unds Total MOOE co
nt Activity? Award Signing Proceed Completion | Acceptance
COMPLETED PROCUREMENT ACTIVITIES
: - Corporate
Purchase of office supplies All departments NO Shopping 02-Jul-25 02-Jul-25, Budget 19,387.60 19,387.60
X . % S Corporate
Replenishment of office supplies All departments NO Direct Acquisition 28-Aug-25 28-Aug-25 Budget 12,746.05 12,746.05
. E . d = " g Corporate
Purchase of Ribbon Cartridge for Cashier Commercial Section NO Direct Acquisition 17-Oct-25 17-Oct-25 13,500.00 13,500.00
Budget
Purchase printer toner cartridge for Accounting Department Finance Section NO Direct Acquisition 28-Nov-25 28-Nov-25 M“““aa.m 14,112.00 14,112.00
Small Val
Purchase of 30 drums chlorine for water treatment Production Section Qi L e 12-Nov-25|  12-Nov-25|COPO"te 300,000.00 300,000.00
Procurement Budget
Small Val
Replenishment of service connection materials Engineering Section NO e 07-Aug-25 07-Aug-25 Corporate 144,200.00 144,200.00
Procurement Budget
= 9 Small Value Corporate
i i i i Se N 27-Aug-25 -Aug-. .| ,995.00
Purchase of service connection materials Engineering Section [s] et -Aug-2! 27-Aug-25 Budget 954,995.00 954,995,
Small Val |
Purchase of volumetric water meter Engineering Section I b 14-0ct-25|  14-0ct-25|COPOE 1,325,000,00 1,325,000.00
Procurement Budget
Purchase of printer for administrative and general services section Admin Section NO Direct Acquisition 11-Aug-25 11-Aug-25 M”Hamnﬂnm 12,000.00 12,000.00
g . X . J Corporate
Purchase of meter reading device Commercial Section NO Direct Acquisition 24-Jul-25 24-Jul-25 w_._mm.ﬂ . 11,750.00 11,750.00|
5 ™ =
chn.zmwm of b,.na_.:mzn Transfer Switch for Pleasant Homes Pumping Produition Section NO Direct Acquisition 24-5ep-25 24.5ep-25 Corporate 70,000.00 70,000.00
Station and Highway Mambog PS Budget
i i Small Val
_...E.n_._.mmm of w.vrmmw generator set for Pleasant Homes Pumping Station Producticn Sectin NO mall Value 2850925 25ep-25 Corporate 900,000.00 900,000.00
and Highway M: ] Procurement Budget
Small Val
Purchase of 1 unit variable frequency drive at Balsik Pumping Station | Production Section ND - [ 07-Aug-25|  07-Aug-25|COTPOTate 470,000.00 470,000.00
Procurement Budget
NP-53.. e
Purchase of submersible pump at Purok 7 Pumping Station Production Section NO =2 Emergency 14-Nov-25 14-Nov-25 Comrats 140,000.00 140,000.00
Cases Budget
| Value
Drilling of Deep Well (Telescopic Type) at Beverly Heights Pumping Station | Production Section N 07-4ul2s|  08Jul25|  09Jul25|  02-Sep25| 02-sep-as|COrPOTAte 1,353,400.00 1,353,400.00
Procurement Budget
- ey Corporate
Purchase of storage box and tools All departments NO Direct Acquisition 18-Sep-25 18-Sep-25 Budget 9,700.00 9,700.00
Purchase of personal protective equipment for Engineering, Construction, Engineering/Production . e
NO Direct it 04-! 25 B i ,500.!
Production & Water Quality Division Section irect Acquiskion Sep- 04-5ep-25 |corporate Budget 28,500.00 28,500.00
Small Val
Printing of Calendar 2026 Commercial Section NO LY dhie 09-Dec-25  09-Dec-25corporate Budget 323,000.00 323,000.00
Procurement
NP-53.2 Eme;
Purchase of Submersible Pump at Palihan Pumping Station Production Section NO nmmwu oy 24-Nov-25 24-Nov-25 |Corporate Budget 550,000.00 550,000.00
Total Alloted Budget of Procurement Activities 6,652,290.65
Total Contract Price of Procurement Actitvites Conducted
Total Savings (Total Alloted Budget - Total Contract Price)
WHMMWEE%. Hothng, Toanbmmed amt Hlape et Soows S M g Siciion NO  |competitive Bidding | 11-Dec2s | 6ian26 | Guan2s 4,020000.00 | 4,020,000.00
N . P . A : Small Value Corporate
Upgrading/Improvement of Beverly Heights Pumping Station Production Section NO | rosrsaht 5-Dec-25 8-Dec-25 8-Dec-25 Budget 782,825.20 782,825.20
Total Alloted Budget of On-going Procurement Activities 4,802,825.20
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Code Procurement PMO/ Is this an Mode of Contract Cost (PhP) List of Date of Receipt of Invitation Remar
(PAP) -
Propecy et Lt Early . ey Total MOOE co | mMited o ia Cont] Eugibiit] Sub/Open | Bid | Post | Deverys | _
Procurem Observers yCheck| ofBids |Evaluati| Qual |Completion (Explal
ent on / ning
Activity? p hang
uf sfrom
COMPLETED PROCUREMENT ACTIVITIES
Purchase of office supplies All departments NO Shopping 19,387.60 Hm.wmw.mc_
Repleni: of office i All departments NO Direct Acquisition 12,746.05 »m.qhmbm_
Purchase of Ribbon Cartridge for Cashier Commercial Section NO Direct Acquisition 13,000.00 13,000.00
Purchase printer toner cartridge for Accounting Department Finance Section NO Direct Acquisition 14,112.00 14,112.00|
Purchase of 30 drums chlorine for water treatment Production Section NO SmatValie 225,000.00 225,000.00
Procurement
Replenishment of service connection materials Engineering Section NO Syt Jaln 131,010.00 131,010.00|
Procurement
Purchase of service connection materials Engineering Section NO S ik 838,065.00 838,065.00
Procurement
Small Val
Purchase of volumetric water meter Engineering Section NO ol Valoe 1,317,500.00 1,317,500.00
Procurement
Purchase of printer for administrative and general services section | Admin Section NO Direct Acquisition 10,451.00 10,451.00
Purchase of meter reading device Commercial Section NO Direct Acquisition 11,750.00 11,750.00|
vcnn—..nmm of Automatic Transfer Switch for Pleasant Homes Pumping Station Peoiuctian Sacion NO Direct Acquisition 70,000.00 70,000.00,
and Highway Mambog PS
v_.....n:uwn of 3-phase generator set for Pleasant Homes Pumping Station and Prouction Section NO Small Value 830,000.00 830,000.00
Highway Mambog PS Procurement
1l Vals
Purchase of 1 unit variable frequency drive at Balsik Pumping Station Production Section NO pmalVahie 459,800.00 458,800.00|
Procurement
P-53.
Purchase of submersible pump at Purok 7 Pumping Station Production Section NO MKMW A Emrgancy 132,000.00 132,000.00
. 5 5 z = 7 £ Small Value
Drilling of Deep Well (Telescopic Type) at Beverly Heights Pumping Station  |Production Section NO 1,337,600.00 1,337,600.00|
Procurement
Purchase of storage box and tools All departments NO Direct Acquisition 9,698.31 9,698.31
Purchase of | protective for Engis Construction,  |Engineering/Production - oL
NO D { X 27,040.
Production & Water Quality Division Section frect Acubition HOAE SN
Printing of Calendar 2026 Commercial Section NO A Vsl 280,330.00 280,330.00
Procurement
" 3 = 5 NP-53.2 Emergency
Purchase of Submersible Pump at Palihan Pumping Station Production Section NO Cases 499,200.00 499,200.00
Total Contract Price of Procurement Actitvites Conducted| 6,238,689.96 |
COA, New
Hermaosa Public|
Market
Septage Collection, Hauling, Treatment and Disposal Services (HWD-SMP- encoes
Ncm m.wmc R, I o Engineering Section NO  |Competitive Bidding 3,618,000.00 |  3,618,000.00 | 0.00 | Association,
Bataan
Chamber of
Commerce &
Industry Inc.
. : . : Small Value
Upgrading/Improvement of Beverly Heights Pumping Station |Production Section NO 766,000.00 766,000.00
Procurement
Total 4,384,000.00
Prepared by: Recommended for Approval by: APPROVED:
ELIZABETH Hz S. YANDOC .
BAC Secretariat BAC Chairperson
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